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<The terms and conditions of this RFP have been defined considering full implementation of 

ERP System at the Utility  level. Utility  may decide phase-wise roll-out of such ERP System. 

General Instructions for Utility : 

a) Note 1: The provisions in angle brackets (<> ) are for guidance and should be omitted 

from the RFP before it is issued to prospective Bidders. 

b) Note 2: All Project-specific provisions in this RFP have been enclosed in square 

parenthesis ([] ) and may be modified, as necessary, before issuing the RFP to 

prospective Bidders. The square parenthesis should be removed after carrying out the 

required modification 

c) Note 3: The reference to Utility, in this case DISCOM, is made as <<DI SCOM>> 

and should be replaced by the name of the issuing DISCOM before issuing the RFP to 

prospective Bidders > 
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RFP for Selection of System Integrator for Supply, Installation, Commissioning, Implementation and Support for 

Enterprise Resource Planning (ERP) System at <<DISCOM>> RFP/ Tender No [,,,,,,,to be inserted by Utility,,,,,,,,,,,,,,,,]  

Guidance Note 

The terms and conditions of this RFP have been defined considering full implementation of ERP 

System at the Utility level. Utility may decide phase-wise roll-out of such ERP System. 

General Instructions for Utility: 

a) Note 1: The provisions in angle brackets (< >) are for guidance and should be omitted from 

the RFP before it is issued to prospective Bidders.  

b) Note 2: All Project-specific provisions in this RFP have been enclosed in square parenthesis 

([] ) and may be modified, as necessary, before issuing the RFP to prospective Bidders. The 

square parenthesis should be removed after carrying out the required modification 

c) Note 3: The reference to Utility, in this case DISCOM, is made as <<DISCOM>> and should 

be replaced by the name of the issuing DISCOM before issuing the RFP to prospective 

Bidders  

This model Standard Bidding Document (SBD) has been prepared to aid the DISCOMs to create 

RFPs for ñSelection of System Integrator (ERPSI) for Supply, Installation, Commissioning, 

Implementation and Support for Cloud Based Enterprise Resource Planning (ERP) System at 

DISCOMò using this Standard Bid Document. The DISCOM can choose any of the 4 options to 

implement ERP as per their requirements The options are defined as follows: 

Å Option 1 ï Greenfield Implementation  

The ERPSI will implement ERP for a DISCOM which does not currently possess any ERP or similar 

system. 

Å Option 2 ï Implementation of additional modules  

The ERPSI will implement selected additional modules on top of the existing ERP system modules 

currently functional at the DISCOM. 

Å Option 3 ï Replacement of existing system 

The ERPSI will replace the existing ERP system at the DISCOM with a different system altogether. 

This may be required by the DISCOM in case it is not satisfied with the functionality of the existing 

ERP system and wants to move to a different platform. 

Å Option 4 ï Upgradation of existing system 

The ERPSI will conduct enhancement of the DISCOMôs existing ERP system. This may be required 

by the DISCOM in case it currently possess an extremely old version of the ERP system or wants to 

migrate the existing on-premises ERP system to a Cloud-based system. Scope of Work template given 

in Section 6 ï Annexure C 

Additional Instructions for Utility: 

1. The provisions in angle brackets (<>) are for guidance and should be omitted from the RFP 

before it is issued to prospective Bidders. These provisions are used to highlight sections 

applicable to each of the above mentioned options and are additionally marked in red text. The 

unmarked sections shall remain common for all Options of ERP implementation. 

2. DISCOM specific provisions are in double angular brackets (<< >>). The DISCOM should 

replace these texts with DISCOM specific information like the name of the DISCOM, contact 

person, etc. 

3. All Project-specific provisions in the model RFP have been highlighted in yellow and may be 

modified, as necessary, before issuing the RFP to prospective Bidders. DISCOM is advised to 

carefully read the SBD and insert DISCOM specific and RFP specific details in the blank and/or 

highlighted portions. 

4. ERP Project will be funded up to maximum 1 year from go-live or sunset of scheme as 

communicated by MoP or PFC time to time (whichever is earlier)   



3 

Summary, Abbreviations & Table of Content 

RFP for Selection of System Integrator for Supply, Installation, Commissioning, Implementation and Support for 

Enterprise Resource Planning (ERP) System at <<DISCOM>> RFP/ Tender No [,,,,,,,to be inserted by Utility,,,,,,,,,,,,,,,,]  

Summary 
 
PART I ï BIDDING  PROCEDURES AND REQUIREMENTS 

 
Section 1:  Request for Proposals (RFP) Notice 

 

This Section includes Request for Proposals. 

 

Section 2: Eligibility and Qualification Requirements 

 

This Section contains information regarding specific eligibility and qualification requirements 

applicable for prospective bidders to be considered for further evaluation of their proposal. 

 

Section 3: Instructions to Bidders and Bid Data Sheet 

 

This Section consists of two parts: ñInstructions to Biddersò and ñBid Data Sheetò. ñBid Data Sheetò 

contains information specific to selection and corresponds to the clauses in ñInstructions to Biddersò 

that call for selection-specific information. This Section provides information to help prospective 

bidders prepare their proposals. Information is also provided on submission, opening and evaluation 

of proposals, selection of successful bidder and award of contract. 

 

Section 4: Bidding Forms ï Technical Proposal 

 

This Section includes the forms for Technical Proposal that are to be completed by the prospective 

bidders and submitted in accordance with the requirements of Section 3. 

 

Section 5: Bidding Forms - Financial Proposal 

 

This Section includes the financial forms that are to be completed by the prospective bidders, 

including the biddersô costing and pricing, which are to be submitted in accordance with the 

requirements of Section 3. 

 

Section 6: Project Requirements 
 

This Section describes the background information of the Project, Scope, of Work, System 

Requirement, Specifications, Quality Requirements, Service Level Agreement (SLA), Standards, 

Activities and Tasks, Plans, Deliverables, Documentation, and other requirements/ details related to 

and/or connected with the Project. 
 

PART II ï CONTRACT  FORM AND CONDITIONS OF CONTRACT  

 
Section 7: Contract Form and Conditions of Contract 

 

This Section includes standard contract form. It includes General Conditions of Contract (ñGCCò) and 

Special Conditions of Contract (ñSCCò). The SCC include clauses specific to this contract to 

supplement the General Conditions. 

 

PART III ï Contract Related Forms 

 
Section 8: Contract Related Forms 

 

This Section includes the form used to notify Award of the Contract to the successful bidder and the 

form for Performance Security to be furnished by the bidder.  
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RFP for Selection of System Integrator for Supply, Installation, Commissioning, Implementation and Support for 

Enterprise Resource Planning (ERP) System at <<DISCOM>> RFP/ Tender No [,,,,,,,to be inserted by Utility,,,,,,,,,,,,,,,,]  

ABBREVIATIONS  
 

ACL Access Control Lists LOA/LOI 

Letter of Authorization/ Letter 

of Intent  

ACR Annual Confidential Report MEITY 

Ministry of Electronics 

Information and Technology 

AMC Annual Maintenance Contract MFA Multi -Factor Authentication 

API 

Application Programming 

Interface MIS 

Management Information 

Systems 

APT Advanced Persistent Threat MM Materials Management 

ATS Annual Technical Support MPLS 

Multi -Protocol Label 

Switching 

BCP Business Continuity Plan NAT Network Address Translation 

BG Bank Guarantee NBSP 

Network Bandwidth Service 

Provider 

BGP Border Gateway Protocol NIC Network Interface Cards 

BI Business Intelligence  O&M Operation and Maintenance 

BOQ Bill of Quantities ODF/PDF 

Open/Portable Document 

Format 

BPML Business Process Master List OEM 

Original Equipment 

Manufacturer 

CCB Change Control Board OPC 

Open Platform 

Communications 

CCN Change Control Notice OS Operating System 

CERT-In 

Indian Computer Emergency 

Response Team OWASP 

Open Web Application 

Security Project 

CMMI 

Capability Maturity Model 

Integration P2P Peer to Peer 

CPG 

Contract Performance 

Guarantee PDA Personal Digital Assistant 

CRP Conference Room Pilot PERT 

Program Evaluation Review 

Technique 

CSP Cloud Service Provider PKCS 

Public Key Cryptography 

Standards 

DC Data Center POA Power of Attorney 

DDA Data Digitization Agency POP3 Post Office Protocol version 3 

DDOS Distributed Denial of Service PQR 

Pre-Qualification 

Requirements 

DHCP 

Dynamic Host Configuration 

Protocol PS 

Project Planning & 

Management 

DISCOM Distribution Company PSU Public Sector Undertaking 

DMS 

Document Management 

System PT Performance Testing 

DMZ Demilitarized Zone QA  Quality Assurance 

DNS Domain Name System QC Quality Control 

DRC Disaster Recovery Center RAID 

Redundant Array of 

Independent Disks 
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EMD Ernest Money Deposit R-APDRP 

Restructured Accelerated 

Power Development and 

Reforms Programme 

EMS/NMS 

Element / Network 

Management System RDBMS 

Relational Database 

Management System 

ERP Enterprise Resource Planning RDSS 

Revamped Distribution Sector 

Scheme 

ERPSI 

Enterprise Resource Planning 

System Integrator RFP Request for Proposal 

ESS Employee Self Service RFP Radio Frequency 

F&A 

Finance and Accounts 

Management RICEFW 

Reports, Interface, Conversion, 

Enhancements, Forms and 

Workflow 

FAQ Frequently Asked Questions RPO/RTO 

Recovery Point Objective / 

Recovery Time Objective 

FMS Facility Management Services SAAS Software as a Service 

FRS 

Functional Requirement 

Specifications SAN Storage Area Network 

FTP File Transfer Protocol SANS 

SysAdmin, Audit, Network 

and Security 

GCC/SCC 

General/Special Conditions of 

Contract SCADA 

Supervisory Control and Data 

Acquisition 

GIGW 

Guidelines for Indian 

Government Websites  SDLC 

System Development Life 

Cycle 

GIS 

Geographic Information 

System SD-WAN 

Software-defined Wide Area 

Network 

GPS Global Positioning System ERPSI System Integrator 

GST Goods and Services Tax SIT System Integration Testing 

GUI Graphical User Interface SLA Service Level Agreement 

HIPS 

Host Intrusion Prevention 

System SMTP Simple Mail Transfer Protocol 

HLD/LLD  

High-Level Design / Low-

Level Design SOA Service Oriented Architecture 

HRM Human Resource Management SOAP Simple Object Access Protocol 

HTTP/HTTPS Hypertext Transfer Protocol SOW 

Statement of Work/ Scope of 

Work 

IaaS Infrastructure as a Service SPOC Single Point of Contact 

ICMP 

Internet Control Message 

Protocol SQL Structured Query Language 

IDAM  

Identity and Access 

Management SSD Solid State Drive 

IDS/IPS 

Intrusion detection systems and 

intrusion prevention systems SSE Server Side Encryption 

IFB Invitation for Bids SSL Secure Sockets Layer 

INDAS Indian Accounting Standards STLC Software Testing Lifecycle 
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IOC Indicator of Compromise STQC 

Standardization Testing and 

Quality Certification 

IOPS Input/Output Per Second TAC Technical Assistance Centers 

IP Internet Protocol TCP Transmission Control Protocol 

IPDS 

Integrated Power Development 

Scheme TIFF Tag Image File Format 

IPS Intrusion Prevention System TPAA Third-Party Audit Agency 

ISMS 

Information Security 

Management Systems TQR 

Technical Qualification 

Requirements 

ISO 

International Organization for 

Standardization TRS 

Technical Requirement 

Specifications 

IT Information Technology TSI Turnkey System Integration 

ITB Instruction to Bidders UAT User Acceptance Testing 

ITIL  

Information Technology 

Infrastructure Library UT Unit Testing 

ITSM IT Service Management VM Virtual Machine 

IVR Interactive Voice Response VPN Virtual Private Network 

JDBC Java Database Connectivity WAF Web Application Firewall 

JPEG 

Joint Photographic Experts 

Group   
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Part I. Bidding Procedures and Requirements 

                                                                                                               

RFP for Selection of System Integrator for Supply, Installation, Commissioning, Implementation and Support for 

Enterprise Resource Planning (ERP) System at <<DISCOM>> RFP/ Tender No [,,,,,,,to be inserted by Utility,,,,,,,,,,,,,,,,]  

 

 

 

PART I  

 

BIDDING PROCEDURES AND REQUIREMENTS 
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Section 1. Request for Proposal Notice 

                                                                                                               

RFP for Selection of System Integrator for Supply, Installation, Commissioning, Implementation and Support for 

Enterprise Resource Planning (ERP) System at <<DISCOM>> RFP/ Tender No [,,,,,,,to be inserted by Utility,,,,,,,,,,,,,,,,]  

 

Section 1. Request for Proposal Notice 

Selection of System Integrator for Supply, Installation, 

Commissioning, Implementation and Support for 

Enterprise Resource Planning (ERP) System 
 

PROCUREMENT NOTICE  

(Single Stage Two-Envelope Least Cost Selection (L1) Bidding Process with e-

Procurement) 

 

OPEN COMPETITIVE  PROCUREMENT 

 

Contract Title : ñSelection of ERPSI for Supply, Installation, Commissioning, 

Implementation and Support for Enterprise Resource Planning (ERP) 

Systemôô 

 

Request for Proposal (RFP)/ Tender Number: [éééééé.] 

Issued on: [éééééé.} 

 

1. [é. Name of Utilityé] (hereinafter also referred to as óUtilityô) invites online Proposals for 

ñSelection of System Integrator for Supply, Installation, Commissioning, Implementation and 

Support for Enterprise Resource Planning (ERP) Systemò. Bidders are advised to note the 

clauses on Eligibility  and Qualification Requirements in Section-2 and Evaluation Criteria in 

Section-3 of the RFP Document for evaluation of Proposals. 

 

2. Bidding for selection of System Integrator will  be conducted through Domestic competitive bidding 

on turnkey basis. 

 

3. The RFP Document is available online on [ éname of website to inserted by Utilityééé] from 

[DDMMYY ] to [DDMMYY ] on payment of cost of document (Tender Fee) as indicated in the 

TABLE below. The prospective Bidders would be responsible for downloading the RFP 

Document and ensuring that any addenda/ corrigendum/ amendment/ clarification thereto 

available on the website is also downloaded and incorporated. 

 

4. The bidding shall be conducted under Single Stage Two-Envelope Least Cost Selection (L1) 

Bidding process with e-Procurement as specified in Section 3. 

 

5. Under the Single Stage Two-Envelope Bidding process, the Bidder shall not quote, disclose, or 

submit its price in the Technical Proposal (First Envelope) or in any other manner, whatsoever, 

except as part of the Financial Proposal (Second Envelope). In case of any non-compliance in 

this regard, the Proposal shall be out-rightly / summarily rejected. 

 

6. An incomplete and/or ambiguous and/or conditional Proposal and/or Proposal submitted late is 

liable to be ignored/ summarily rejected. 
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Section 1. Request for Proposal Notice 

                                                                                                               

RFP for Selection of System Integrator for Supply, Installation, Commissioning, Implementation and Support for 

Enterprise Resource Planning (ERP) System at <<DISCOM>> RFP/ Tender No [,,,,,,,to be inserted by Utility,,,,,,,,,,,,,,,,]  

7. Proposal must be submitted online through the e-Procurement/ e-Tendering process specified in 

Section 3. Any Proposal or modifications to Proposal received outside the e-Procurement system 

will not be considered, unless otherwise specified in Section 3. Utility  shall not be held liable for 

any delays due to e-Procurement/ e-Tendering system failure beyond its control. Even though the 

system will attempt to notify the bidders of any bid updates, Utility shall not be liable for any 

information not received by the bidder. It is the biddersô responsibility to verify the website for 

the latest information related to this RFP. 

8. The Bidder should provide detailed information on any litigation or arbitration arising out of its 

completed contracts or contract under execution during the last five years with << Name of the 

Utility  >>. A history of awards involving litigations against the Bidder, or any part or JV may 

result in rejection of bid. The Bidder should furnish the self-declaration stating the above and 

upload the same along with the other documents in the relevant field in the e-procurement portal, 

failing which the offer is liable to be rejected 

9. If the information furnished by the Bidder found to be false at any stage of tendering / execution, 

then the << Name of the Utility >>, at its discretion may act against such Bidder. If false 

information is found at the Tendering stage << Name of the Utility >> may forfeit the EMD paid, 

disqualify the offer of such Bidder, blacklist the Firm etc. If false information is found at 

execution stage, then << Name of the Utility >> may cancel the works awarded, forfeit the Bank 

Guarantee furnished against the performance of the contract, blacklist the Firm, besides initiating 

action for recovery of excess money paid by << Name of the Utility >>, if any after getting the 

works executed from other contractors, levy liquidated damages etc. 

 

10. Important dates, amounts and other details pertaining to this RFP Notice including submission 

and opening of proposal, cost of documents/ Tender Fee, address for communication, etc., are 

given in the TABLE below. 

11. If Utility  office happens to be closed on the specified date of opening of the Proposals, the 

Proposals/ bids will be opened on the next working day at the same time and venue/online 

joining link or as may be notified by Utility . 

12. Other details can be seen in the RFP document. 

TABLE  - Important Dates, Amounts and Other Details 

<Please Note: This needs to be filled out by the Utility> 

Dates 

   Date and Time Proposed 

Timeline 

a) Commencement of downloading of this 

RFP and e-bidding 

: <<Enter date of 

commencement>> 

T day 

b) Pre-bid meeting :  T+2 weeks 

c) Last date for e-bidding :  T+4 weeks 

d) Last date for receipt of RFP :  T+5 weeks 

e) Bid Opening Technical Bid (if possible) :  T+6 weeks 

f) Evaluation of Technical Bid and Opening of 

Financial Bid 

:  T+7 weeks 

g) Issue of Letter of Award (LOA) :  T+8 weeks 
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Section 1. Request for Proposal Notice 

                                                                                                               

RFP for Selection of System Integrator for Supply, Installation, Commissioning, Implementation and Support for 

Enterprise Resource Planning (ERP) System at <<DISCOM>> RFP/ Tender No [,,,,,,,to be inserted by Utility,,,,,,,,,,,,,,,,]  

h) Execution of ERP System Integrator (ERPSI) 

Contract 

:  T+8 weeks 

 

Amounts for Bidding 

 

a) Tender Fee to be submitted with the RFP 

(Non- Refundable) 

: INR [X]   

b) Bid Security (Refundable) : INR [X] crores  

c) Other Payments or Bank Guarantees for the ERP System Integrator (ERPSI) shall be as per the 

terms and conditions defined in this RFP 

 

Other Details 

 

a) Address for Communication including Contact details: 

b) Payment of cost of document/ Tender Fee: 

1.  Tender Fee shall be made in the form of A/C payee demand draft in favour of Utility or 

RTGS payable at [Place]drawn on any Scheduled Commercial Bank. 

 

2.  Tender Fee (or its receipt in case of RTGS payment) and Bid Security must be submitted 

in physical form in a sealed envelope at address given above, before the Bid Submission 

Deadline. The sealed envelope shall be clearly marked on the top as ñTender Fee for 

[RFP Name and Details].ò The sealed envelope shall also clearly mention the name of the 

Lead Consortium Member/ Sole Bidder submitting the Bid, as further detailed in Section 

3. 

3.  Any Bid not accompanied by a Tender Fee as above shall be rejected by Utility  as non-

responsive. 

4. Tender Fee is non-refundable 

 

 

c) Other Payments or Bank Guarantees for the RFP/ Contract shall be as per the terms and 

conditions defined in this RFP Document 
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Section 2. Eligibility Requirements  

Section 2.  Eligibility and Qualification Requirements 

1. The Bid can be submitted by a Sole Bidder as an individual entity or a Consortium of 

firms/companies (specific requirements for Consortium are given under Clause 5 below) 

who are eligible to participate in tenders for public procurement in India in accordance with 

Applicable Laws including any amendments or modifications to the same from time to time. 

 

2. If at any stage of the bidding, any order/ ruling is found to have been passed in the last 1 

(one) year preceding the Bid submission deadline by a competent Court of Law or any 

appropriate Commission or any Arbitral Tribunal against the Sole Bidder/ Lead Bidder/ any 

Consortium Members or its Affiliates for breach of any Contract awarded by any 

Government agency/department, then Bids from such Bidders shall be liable to be rejected. 

All Bidders shall confirm in accordance to Form 7 given in Section 4 that no such order(s)/ 

ruling(s) have been passed by a competent Court of Law or an appropriate Commission 

against it or its Affiliates. In case of any such order/ ruling, it is the duty of the Bidder to 

inform Utility for the same during the Bid submission. 

 

3. Technically qualified Bidders shall continue to maintain compliance with the Eligibility and 

Qualification Requirements specified herein. Failure to comply with the aforesaid 

requirements shall make the Bid from such Bidders liable for rejection at any stage of the 

bidding process. 

 

4. To be eligible to bid, the Bidders must ensure compliance to the following, failing which 

they shall not be eligible:  

Restrictions under Rule 144 (xi) of GFR 2017: Restrictions on procurement from a 

bidder of a country which shares a land border with India  
a) Any bidder from a country which shares a land border with India will be eligible to bid 

only if the bidder is registered with the Competent Authority.  

b) "Bidder" (Seller / Service Provider) means any person or firm or company including any 

member of a consortium or joint venture (that is an association of several persons, or 

firms or companies), every artificial juridical person not falling in any of the descriptions 

of bidders stated hereinbefore, including any agency branch or office controlled by such 

person, participating in a procurement process.  

c) "Bidder from a country which shares a land border with India" for the purpose of this 

Order/ Rule means: -  

a. An entity incorporated, established, or registered in such a country; or  

b. A subsidiary of an entity incorporated, established, or registered in such country; or 

c. An entity substantially controlled through entities incorporated, established 

registered in such a country; or  

d. An entity whose beneficial owner is situated in such a country; or  

e. An Indian (or other) agent of such an entity; or  

f. A natural person who is a citizen of such a country; or  

g. A consortium or joint venture where any member of the consortium or venture falls 

under any of the above  

d) The beneficial owner for the purpose of (III) above will be as under:  

1. In case of a company or Limited Liability Partnership, the beneficial owner, or the 

natural person(s), who, whether acting alone or together, or through one or more 

juridical person, has a controlling ownership interest or who exercise control through 

other means. Explanationð  

a. "Controlling ownership interest" means ownership of or entitlement to more than 

twenty-five percent of shares or capital or profits of the company;  

b. "Control" shall include the right to appoint majority of the directors to control the 

management or policy decisions including by virtue of the shareholding or 

management rights or shareholders agreements or voting agreements;  
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Section 2. Eligibility Requirements  

                                                                                                               

RFP for Selection of System Integrator for Supply, Installation, Commissioning, Implementation and Support for 

Enterprise Resource Planning (ERP) System at <<DISCOM>> RFP/ Tender No [,,,,,,,to be inserted by Utility,,,,,,,,,,,,,,,,]  

2. In case of a partnership firm, the beneficial owner is the natural person(s), who, 

whether acting alone or together, or through one or more juridical person, has 

ownership of entitlement to more than fifteen percent of capital or profits of the 

partnership;  

3. In case of an unincorporated association or body of individuals, the beneficial owner is 

the natural person(s), who, whether acting alone or together, through one or more 

juridical person, has ownership of or entitlement to more than fifteen percent of the 

property or capital or profits of such association or body of individuals;  

4. Where no natural person is identified under (1) or (2) or (3) above, beneficial owner is 

the relevant natural person who holds the position of serving managing official;  

5. In case of a trust, the identification of beneficial owner(s) shall include the 

identification of the author of the trust, the trustee, the beneficiaries with fifteen 

percent or more interest in the trust and any other natural person exercise ultimate 

effective control over the trust through a chain of control or ownership; 

e) An Agent is a person employed to do any act for another, or to represent another in 

dealings with third person.  

f) The successful bidder shall not be allowed to sub-contract works to any contractor from a 

country which shares a land border with India unless such contractor registered with the 

Competent Authority.  

 
5. Eligibility Requirements for Consortium 

 

5.1  Members of the Consortium shall enter into a binding Consortium Agreement, in the form 

specified at Form 8 (the ñConsortium Agreementò) given in Section 4 of RFP Document, 

for the purpose of submitting Bid. The Consortium Agreement, to be submitted along with 

the Bid, shall, inter alia: 

(a) convey the intent to comply with the terms and conditions of the ERP System 

Integrator (ERPSI) Contract in the event selected to undertake the Project; and 

(b) clearly outline the proposed roles and responsibilities, if any, of each member. 

 

5.2 Every Consortium Member shall provide consent to the Lead System Integrator (ERPSI-

Lead) and make itself aware of all the proceedings of the bidding process and Project 

implementation through legally enforceable Consortium Agreement, power of attorneys, 

legal undertakings, etc. (if applicable) entered amongst all members of that Bidding 

Consortium including but not limited to those as prescribed in Form 8, Form 9 and Form 

11 given in Section 4. In the absence of duly executed formats, the Bid shall not be 

considered for evaluation and shall be rejected. 

 

5.3 The ERPSI-Lead shall be liable for the execution of the entire obligation in the ERP 

System Integrator (ERPSI) Contract in accordance with the terms and conditions thereof. 

Only the Lead Consortium Member, who must be a System Integrator (ERPSI), shall have 

the authority to conduct all businesses for and on behalf of the Consortium during the 

bidding process.  

 

6. The Bidder, individual entity in case participating in the bidding as Sole Bidder, or as a 

Consortium Member or as ERPSI-Lead in case participating in the bidding as Bidding 

Consortium, and its Sub-Contractor(s) should not be blacklisted by any Govt. Organization or 

regulatory agencies or Govt. Undertaking as on date of submission of the bid. Bidder should 

submit a self- undertaking signed by its authorized signatories for the same as per the format 

prescribed in Form 7 given in Section 4 
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Section 2. Eligibility Requirements  

                                                                                                               

RFP for Selection of System Integrator for Supply, Installation, Commissioning, Implementation and Support for 

Enterprise Resource Planning (ERP) System at <<DISCOM>> RFP/ Tender No [,,,,,,,to be inserted by Utility,,,,,,,,,,,,,,,,]  

 

7. The ERPSI-Lead/ Sole Bidder shall submit the Bid after submitting the Tender Fees and Bid 

Security as per the various terms, schedules and formats prescribed in this RFP. Further, The 

ERPSI-Lead shall be the point of contact for the Consortium during the Bid process before 

award of the Project to the ERPSI for the ERP implementation, and Utility shall communicate 

directly to the contact person appointed through the Power of Attorney as per Form 10 given 

in Section 4 

 

8. The Technically Evaluated Entity may be the Sole Bidder or the ERPSI-Lead of a 

Consortium, as the case may be. The Consortium may consist of 2 members at the maximum 

(i.e., the ERPSI-Lead and the ERPSI-2
nd

). The ERP OEM, CSP and DDA are all sub-

contracted. 

 

9. No further sub-contracting other than as mentioned in Pre-qualification and Technical 

evaluation criteria will be allowed during any stage of the project implementation without 

prior consent of <<DISCOM>>. 

 

10. Post successful onboarding, the bidder shall assist the <<DISCOM>>in procurement of SD-

WAN Services Provider (SD-WANSP). After selection of competent service providers for 

Network Services, the <<DISCOM>>will sign a tripartite agreement with ERPSI and 

respective service providers i.e., SD-WANSP. <Necessary only in the case of Cloud 

Implementation only> 

 

11. Qualification Requirements 

11.1  The technical and financial requirements of qualification for the System Integrator (ERPSI) 

are as follows: 

The prospective Bidder (referred as ERPSI-Lead) and the 2nd consortium member (in case of 

a consortium; referred as ERPSI-2nd) shall have to enclose all documentary evidence in 

support of pre-qualification criteria 

Sl. 

No 
Requirements Supporting Documents  

1. GENERAL   

1.1 

The Sole Bidder should be a company registered 

under the provisions of the Indian Companies Act, 

1956 / 2013 or a partnership firm under the Indian 

Partnership Act, 1932 or the Limited Liability 

Partnerships Act, 2008. 

In case of consortium, the consortium members 

should be a company registered under the 

provisions of the Indian Companies Act, 1956 / 

2013 or a partnership firm under the Indian 

Partnership Act, 1932 or the Limited Liability 

Partnerships Act, 2008. 

¶ Certificate of incorporation / 

Partnership deed  

¶ GST Registration 

¶ Certificate of commencement of 

business (if applicable) 

(Such supporting documents should be 

submitted for Bidder/ all the consortium 

members, as applicable) 
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1.2 

The ERPSI should have at least CMM/CMMI level 

5 valid certification. In case of a consortium, this 

requirement needs to be met by the ERPSI-Lead and 

ERPSI-2
nd

 must be ISO/ IEC-9001: 2008/2015 or 

above certified. 

Copy of certification from authorized 

certification body valid as on date 

1.3 

Bidder should be authorized system 

integrator/implementation partner of the offered 

ERP OEM Product for sale, support, and services of 

the offered ERP OEM Product 

Letter from OEM of offered ERP OEM 

Product 

1.4 

The ERPSI-Lead and ERPSI-2
nd

 should not be 

blacklisted or debarred by any govt. organization or 

public sector organisation as on the date of 

submission of bid.  

ERPSI-Lead & ERPSI-2
nd

 shall submit 

self-declaration on non-Judicial stamp 

paper of Rs. 100/- 

1.5 

The bidder must have at least more than 500 full 

time resources of the proposed ERP OEM product. 

Additionally, bidder must have at least 10 OEM 

certified resources of each proposed module of the 

proposed ERP OEM Product. 

In case of a consortium, the requirement may be met 

jointly by ERPSI-Lead and the ERPSI-2
nd

 

Copy of Self-declaration certificate with 

the details of OEM Certified Resource 

2 FINANCIAL   

2.1 

Minimum Average Annual Turnover (MAAT) for 

best three years out of last five financial years of the 

bidder should not be less than INR éé. Crores i.e., 

100% of the estimated cost of the project. 

In case of a consortium, ERPSI-Lead and ERPSI-

2nd combined should meet this requirement of 

turnover, with ERPSI-Lead meeting minimum INR 

éé. Crore i.e., 90% out of this.  

Copy of Annual Audited Financial 

Statements certified by Chartered 

Accountant for the preceding five years   

(Such supporting documents should be 

submitted for Bidder/all the consortium 

members, as applicable) 

2.2 

Net Worth for the each of the last three Financial 

Years should be positive. In case of a consortium, 

both the ERPSI-Lead and ERPSI-2nd should have 

positive net worth in each of the last three audited 

financial years. <DISCOM should add the specific 

years to avoid ambiguity, depending on when it 

Copy of Annual Audited Financial 

Statements certified by Chartered 

Accountant for the preceding three years 

Net worth calculations to be done as per 

the given definition and certified by an 

Auditor/ Chartered Accountant 
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chooses to float the RFP> 

óNet-worthô will consist of ópaid up equity capital, 

free reserves, balance in share premium account 

and capital reserves representing surplus arising 

out of sale proceeds of assets but not reserves 

created by revaluation of assetsô adjusted for 

óaccumulated loss balance, book value of intangible 

assets and Deferred Revenue Expenditure, if anyô.  

(Such supporting documents should be 

submitted for Bidder/all the consortium 

members, as applicable) 

3 CREDENTIALS AND EXPERIENCE   

 

The Bidder(s) should have implemented at least 

One (1) Turnkey IT System Integration (TSI) 

project including supply of Hardware/cloud 

services, Software, licenses along with installation, 

configuration, customization, implementation, Roll 

Out as well as providing FMS services / System 

Operation services during the last Ten (10) financial 

years,  

worth at least INR. 24 Cr.  or 80% of the estimated 

cost, whichever is higher OR, 

two projects each costing not less than the amount 

equal to INR. 15 Cr. or 50% of the estimated cost, 

whichever is higher OR, 

three projects each costing not less than the amount 

equal to INR. 12 Cr. or 40% of the estimated cost, 

whichever is higher.  

¶ Necessary Purchase 

order/LOI/Contract/Certification on 

client letterhead/Completion 

certificate as on date of Bid as proof 

of services provided  

 

3.1 

The Bidder should have been in the IT / Software 

services for the last 10 years. Further, the bidder 

should have successfully implemented 2 (two) ERP 

Projects of the ERP OEM Product in India in last 10 

years. 

(In case of a consortium, this requirement needs to 

be met by the ERPSI-Lead.) 

Further, in both projects mentioned above- 

¶ the offered ERP OEM Product must have been 

implemented in a Central/State PSU or Govt. 

Organization or Power sector (Generation, 

Transmission or Distribution). The experience 

of implementation of ERP in Power sector 

(including Generation, transmission & 

distribution) in private sector shall also be 

considered. However, at least one ERP project 

must have been implemented in Central/State 

¶ For Completed projects: Bidders 

must provide the Necessary 

Purchase Order/ LOI/ Contract 

Agreement. Further, the bidder must 

provide the successful completion 

letter from the client. The successful 

completion shall include at least one 

year FMS subsequent to Go-Live. 

 

¶ For ongoing Projects:  Bidders 

must provide the Necessary 

Purchase Order/ LOI/ Contract 

Agreement. Further, the bidder must 

provide a letter from the client 

explicitly mentioning that the project 

has successfully achieved Go-Live 

status. 

 (*Completion Certificate for completed 

projects shall be issued after the Go-Live 

and at least one year FMS period is over) 
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11.2 The technical and financial requirements of qualification for the ERP OEM are as 

follows: 

PSU or Government organization. 

¶ the offered ERP OEM Product shall have 

cumulatively 750 transactional user-base in two 

eligible ERP projects  

¶ At least 3 modules out of following functions / 

modules of the offered ERP OEM Product must 

have been implementedï   

o Finance and Accountingï (Mandatory 

for option 1 and 3)  

o Purchasing/Contract Management  

o Inventory Management   

o Governance, Risk and Compliance 

(GRC) 

o Human Resource Management, Payroll 

and ESS - (Mandatory  for option 1 & 

3)  

o Business Intelligence Reporting   

o Document management system  

o E-Office 

o Any additional module in case of 

further addition of module <Option 2 

Only> 

¶ Out of the two (2) implemented projects, at least 

one (1) should be successfully completed (Go-

live achieved followed by completion of at least 

one year FMS) and second (2nd) project must 

have achieved Go-live status. 

Sl. 

No 
Requirements Supporting Documents  

GENERAL  

1 

The ERP OEM should be incorporated in India 

under the Companies Act 1956 for at least 10 

years. 

¶ Certificate of incorporation / 

Partnership deed  

¶ GST Registration 

¶ Certificate of commencement of 

business (if applicable) 
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2 

The offered ERP OEM product should have been 

implemented on a Cloud based IT Infrastructure 

for at least One customer. <Applicable only in 

case Cloud Infrastructure is being procured> 

Purchase Order / Client Certificate along 

with user certificate 

FINANCIAL  

3 

Minimum Average Annual Turnover (MAAT) for 

best three years out of last five financial years of 

the ERP OEM should not be less than INR Five 

Hundred (500) Crore. ERP OEM must have 

positive net worth. 

Copy of Annual Audited Financial 

Statements certified by Chartered 

Accountant for the preceding five years   

CREDENTIALS AND EXPERIENCE 

4 

The OEM of the ERP OEM Product should have 

at least Five (5) Implementation Partners / System 

Integrators who must have experience in 

implementation of the proposed ERP OEM 

product in enterprises. 

Partners must have implemented at least One (1) 

ERP System not more than ten (10) years earlier 

from the date of submission of bid. 

Self-certificate by the ERP OEM with 

the list of five (5) implementation 

Partners / System Integrators with details 

of the projects 

5 

The ERP OEM product should have been 

successfully implemented at least 3 (three) ERP 

Projects of the offered ERP OEM Product in India 

in last 10 years with at least 500 ERP licenses in 

each project. 

Out of the 3 (three) projects at least 1 (one) project 

must have been implemented in Power Sector 

(Generation, Transmission or Distribution) 

¶ Bidders must provide the Necessary 

Purchase Order/ LOI/ Contract 

Agreement along with a cover letter 

from the ERP OEM. Further, the 

bidder must provide the successful 

completion letter from the client. 

 
(*Completion Certificate is issued after the 

Go-Live and FMS period is over) 

6 

ERP OEM product must be specific and latest 

version for India with statutory requirements 

incorporated and should have a localization 

support in terms of Excise, Income Tax, GST, 

auditing etc. specific to Indian requirements. It 

should also support data entry in Hindi/regional 

languages a second language also. 

Self-Certifications by the authorized 

signatory of the OEM. 

7 

ERP OEM should have Service Level Agreement 

(SLA) based support for offered products & 

related issues with first level support point in 

India. The support should be available on 

Details of Support Services with address 

of support centres in India along with 

Self Certification by the authorized 
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11.3. The technical and financial requirements of qualification for the CSP Vendor are as 

follows: 

11.4. The technical and financial requirements of qualification for the Data Digitization 

Agency (DDA) are as follows: 

<APPLICABLE ONLY WHERE DDA IS SUB-CONTRACTED BY THE ERPSI> 

This criterion is applicable if the ERPSI decides to sub-contract the data digitization part of the scope 

of work to a third-party. 

24x7x365 basis with Technical Assistance Centres 

(TAC)/Support Centre based in India.  

The support centre should offer post-sales support 

including Tele support for the offered products. 

signatory of the OEM. 

Sl. 

No 
Requirements Supporting Documents  

GENERAL  

1 

The Cloud Service Provider (CSP) should be 

incorporated and registered in India under the 

Indian Companies Act 1956 and should have been 

in operation in India from minimum of last Five 

(5) financial years ending 31st March 2022. 

¶ Certificate of incorporation / 

Partnership deed  

 

¶ GST Registration 

 

¶ Certificate of commencement of 

business (if applicable) 

 

2 

The Cloud Service Provider (CSP) must be 

empanelled with the Ministry of Electronics & 

Information and Technology, Government of 

India (MEITY) . 

a) Valid STQC Audit Compliant 

certificate. 

b) Proof of valid Empanelment by 

MEITY (reference on MEITY website or 

Empanelment Certificate). 

3 

The proposed Cloud Service Provider (CSP)ôs 

Data Centres /DRC Centres shall be in India  

Self-certificate singed by authorized 

signatory and duly attested by the 

Bidder.  

4 
Proposed Cloud Service Provider (CSP) should be 

SOC ï 2 Type II compliant.  

Copy of relevant certification or self-

certification 

FINANCIAL   

5 

The CSP should have a turnover of INR Fifty (50) 

Crores in the last three (3) of five (5) financial 

years for Data Centre related services including 

cloud service solutions. 

Certificate by a Chartered Accountant 

for the preceding five years 

Sl. 

No 
Requirements Supporting Documents  

GENERAL  
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11.5. For the purposes of satisfaction of Technical Requirement, the following shall apply: 

a) Eligible Projects, as referred in Technical Requirement, shall mean works contracts for 

developing asset/ facility in India or abroad which involve building/ installing, and 

commissioning/ go-live such asset/ facility but shall not include any assignment where the 

scope is limited to only (i) supply of goods or (ii) supply of manpower; 

b) Projects that have achieved completion/ or have achieved commissioning/ go-live as 

identified in the Project document(s) at least 7 (seven) Days prior to the Bid Submission 

Deadline shall be considered. 

c) For the purpose of clause, a and b above the Eligible Project(s) in the Power sector shall mean 

projects relating to generation or transmission or distribution of electricity; 

 

12. Technical Evaluation Criteria 

The prospective Bidder (referred as ERPSI-Lead) and the 2
nd

 consortium member (in case of a 

consortium; referred as ERPSI-2
nd

) shall have to enclose all documentary evidence in support of 

technical evaluation criteria  

 

12.1Technical evaluation criteria of System Integrator  

Sl. 

No. 

Criteria  Max 

Score 

Supporting Documents 

1 Technical Presentation 10 

Marks 

 

1.1 Presentation by the bidders on their understanding of the 

business/ functional requirements of <<DISCOM>>s and 

proposed solution and implementation approach. 

 

Min 5  ,  Max 10  

 

Bidder has to get minimum 5 marks to technically qualify 

in 1.1 section. 

 

10 Presentation delivered by the 

Project Manager and 

Assistant Project Managers 

who are proposed to be 

deployed on full time basis at 

client locations until GO Live 

and should depict Bidderôs 

understanding of the 

business/functional 

requirements of the 

<<DISCOM>>, the proposed 

solution and implementation 

approach.  

1 

The Data Digitization agency should have 

executed or completed at least two (2) projects for 

providing the workforce and carrying out data 

entry and data digitization service of not less than 

INR ------- Lakh per annum for each project and 

handling of at least ------ Lakh physical record 

digitization. 

Work order / Purchase Order directly 

placed on Data Digitization Agency 

/through ERPSI along with Agreement 

copy 

2 

The Data Digitization agency should have 

experience of minimum three (3) years of 

providing Data Digitization services as mentioned 

in the scope of work (Section 6 Sub-Section 4). 

Incorporation Certificate, And  

Work order / Purchase Order directly 

placed on Data Digitization Agency 

/through ERPSI along with Agreement 

copy 
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Sl. 

No. 

Criteria  Max 

Score 

Supporting Documents 

2 Human Resource / Manpower Proposed
1
 15 

Marks 

 

2.1 Project Manager (Project In-charge)  

 

Should have worked as a Project Manager for Large 

Projects of System Integration (More than INR. 24 Cr.  or 

80% of the estimated project cost, whichever is higher) 

with Central / State Govt./Private Organizations in Power 

Sector:  

 

¶ More than 2 projects= 2 Marks  

¶ 2 projects= 1 Mark  

 

Total Years of Experience:  

¶ >= 20 Years: 1.5 Marks  

¶ >=15 and < 20 Years: 1 Mark  

 

Relevant experience in offered ERP:  

¶ >= 15 Years: 1.5 Marks  

¶ >=10 and < 15 Years: 1 Mark 

5 Self-Certified CV 

2.2 Associate Project Manager (Project Coordinator at 

<<DISCOM>>) 

 

Worked as a Project Manager for Projects of System 

Integration (More than INR. 24 Cr.  or 80% of the 

estimated project cost, whichever is higher) with Central / 

State Govt./Private Organizations in Power Sector: 

 

¶ 2 or more projects= 2 Mark 

¶ 1 Project = 1 Mark 

 

Total Years of Experience 

¶ >= 10 Years: 2 Mark 

¶ >=5 and < 10 Years: 1 Marks 

4 Self-Certified CV 

2.3 Data Base Administrator 

5 yearsô experience ï 1 mark 

Greater than 5 yearsô experience ï 2 marks 

2 Self-Certified CV 

2.4 IT Infrastructure expert 

10 yearsô experience ï 1 mark 

Greater than 10 years of experience ï 2 marks 

2 Self-Certified CV 

2.5 Cloud Services Expert 

5 yearsô experience ï 1.5 mark 

Greater than 5 yearsô experience ï 2 marks 

2 Self-Certified CV 

3 Turnkey System Integration (TSI) Experience 10 

Marks 

 

3.1 Bidder should have at least (1) turnkey project work where 

bidder has implemented hardware/Cloud, software 

10 Copy of Work / Purchase 

Order 

                                                 
1
 No sub-contracting for resource deployment allowed 
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Sl. 

No. 

Criteria  Max 

Score 

Supporting Documents 

including licenses, network components etc. during the last 

10 (ten) financial years,  

 

a) for one project value not less than INR 24 crore or 80% 

of the estimated project cost (whichever is higher) 

Å One (1) project ï 9 Marks 

Å Two (2) projects ï 10 Marks 

OR, 

b) two projects each costing not less than the amount 

equal to INR. 15 Cr. or 50% of the estimated cost, 

whichever is higher 

Å Two (2) projects ï 9 Marks 

Å Four (4) projects ï 10 Marks 

OR, 

c) three projects each costing not less than the amount 

equal to INR. 12 Cr. or 40% of the estimated cost, 

whichever is higher. 

Å Three (3) project 9 Marks 

Å Six (6) projects ï 10 Marks 

& 

Certificate of Go-Live / 

Certification for project being 

operational as on date of Bid 

Submission as proof of 

services provided 

4 ERP Implementation Experience 15 

Marks 
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Sl. 

No. 

Criteria  Max 

Score 

Supporting Documents 

4.1 The bidder should have successfully implemented at least 

two ERP Projects of the offered ERP OEM product in 

India in last 10 (ten) years with at least 500 ERP licenses in 

each project. 

Further, in both projects mentioned above, - 

¶ the offered ERP OEM product must have been 

implemented in a Central/State PSU or Govt. 

Organization or Power sector (Generation, 

Transmission or Distribution).  

¶ At least 3 modules out of following functions / 

modules of the offered ERP OEM Product must have 

been implementedï   

o Finance and Accountingï (Mandatory  for 

option 1 and 3)  

o Purchasing/Contract Management  

o Inventory Management   

o Governance, Risk and Compliance (GRC) 

o Human Resource Management, Payroll & ESS 

- (Mandatory  for option 1 and 3)  

o Business Intelligence Reporting   

o Document management system  

o E-Office 

o Any additional module in case of further 

addition of module <Option 2 Only> 

 

Total number of ERP projects completed/operational: 

Å 2 ERP projects (at least 1 completed project) ï 6 

Marks  

Å 3 ERP projects- (at least 2 completed projects) ï 8 

Marks  

Å >=4 ERP projects (at least 3 completed projects) ï 

10 Marks 

10 ¶ For Completed projects: 
Bidders must provide the 

Necessary Purchase 

Order/ LOI/ Contract 

Agreement. Further, the 

bidder must provide the 

successful completion 

letter from the client. The 

successful completion 

shall include at least one 

year FMS subsequent to 

Go-Live. 

 

¶ For ongoing Projects:  
Bidders must provide the 

Necessary Purchase 

Order/ LOI/ Contract 

Agreement. Further, the 

bidder must provide a 

letter from the client 

explicitly mentioning that 

the project has 

successfully achieved Go-

Live status. 
 (*Completion Certificate for 

completed projects shall be 

issued after the Go-Live and at 

least one year FMS period is 

over) 

4.1a ¶ 1 ERP project in Power sector ï 4 Marks.  

¶ 2 ERP project in Power sector ï 5 Marks 

5  

5 Bidderôs Cloud Experience <Applicable only if 

DISCOM opts for Cloud Implementation> 

10 

Marks 

 

5.1 The Bidder(s) should have experience of Cloud based 

solution hosting projects (any cloud hosting project 

experience allowed).  

 

¶ 1 project ï 7.5 Marks 

¶ 2 projects ï 8.5 Marks 

¶ 3 projects ï 10 Marks 

10 Work Orders / Purchase 

Orders and Successful 

Completion Certificates of the 

project mentioning the cost of 

cloud component issued by 

Officers not below the rank of 

Executive Engineer.  

 
(*Completion Certificate for 

completed projects shall be 

issued after the Go-Live and at 

least one year FMS period is 

over) 

6 FRS Compliance with Solution 20  
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Sl. 

No. 

Criteria  Max 

Score 

Supporting Documents 

Marks 

6.1  The Bidder(s) shall indicate in the checklist the 

compliance of the proposed solution as per format enclosed 

for each of the Functional Requirements. The compliance 

shall be categorized as under: 

¶ Availability of full functionality as part of the 

solution proposed through parameterization or 

software configuration (i.e., no code change) 

would be given higher weightage. i.e., Compliant 

(C) 

¶ Where part functionality is available, or the 

required functionality is met with customization 

OR an add-on/bolt-on software including any 

bespoke development would be given lower 

weightage i.e., Customized Compliant (CC) 

¶ FRS must be demonstrable. Random sample 

verification may be conducted during presentation. 

 

All line items as mentioned in FRS would be considered 

along with weightage as mentioned above. The total marks 

will be awarded based on the cumulative response and total 

points for each requirement. 

 

Marks would be awarded based as below: (Max. 20 Marks) 

¶ 90% & above - 20 Marks 

¶ 80%-90% - 17.5 Marks 

¶ 70%-80% - 15 Marks 

 

The Bidder has to score minimum 70 % compliance  in this 

section 6.1. The Bidder having below 70% compliance is 

liable for rejection and may be considered technically 

disqualified. 

20  
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12.2 Technical Evaluation Criteria for ERP OEM 

S. 

No. 

Criteria  Max 

Score 

20 

marks 

Supporting 

Documents 

1 The ERP OEM product should have been successfully implemented 

at least three ERP Projects of the offered ERP OEM Product in India 

in last 10 (ten) years with at least 500 ERP licenses in each project. 

 

Out of the three (3) projects at least One (1) project must have been 

implemented in Power Sector (Generation, Transmission or 

Distribution) 

Total no. of ERP projects implemented: 

¶ 3 ERP projects ï 11Marks  

¶ 4 ERP projects ï 13 Marks 

¶ >= 5 ERP projects ï 15 Marks 

15 Work order / 

Purchase Order 

directly placed on 

OEM /through 

ERPSI along with 

Agreement copy 

and a cover letter 

from the ERP 

OEM 

2 1 ERP project in Power Sector ï 4 Marks 

2 ERP projects in Power Sector ï 5 Marks 

5 Work order / 

Purchase Order 

directly placed on 

OEM /through 

ERPSI along with 

Agreement copy 

and a cover letter 

from the ERP 

OEM 

 

The bidder has to provide the details of TQR supporting documents for evaluation in the format as per 

Form 14 (Table of Compliance) - Section 5 

Note:  In addition ,  Minimum criteria of   each sub-section shall be met  i.e. 12.1 ( 1.1,2.1 to 2.5, 3.1,, 

4.1,4.1a ,5.1,6.1)   & 12.2 (1,2)  to get qualified 

 

13. Bid Opening and Evaluation Methodology 

The Bid evaluation will be done in following two (2) stages: 

13.1 Stage 1 

13.1.1 Verification of Pre-Qualification Criteria  

Envelope 1 containing the Pre-Qualification Criteria (PQC) Compliance Format & supporting 

documentary evidence will be opened. The bids qualifying the PQC will then be taken forward to next 

step. Those bids which do not meet the PQC will be summarily rejected.   

The bidder has to provide the details of PQR supporting documents for evaluation in the format as per 

the Pre-Qualification Compliance Format as per Form 14 in Section 4. 

 

13.1.2 Technical Bid Evaluation 

Envelope 2 containing the Technical Criteria Compliance Format & the supporting documents will be 

opened next. Technical Bid Evaluation will be done for the bidders who qualify in the Pre-

qualification Criteria (Stage 1). The bidder must provide the details of TQR supporting documents for 

evaluation in the format as per the Technical Qualification Compliance Format as per Form 14 in 

Section 4. 
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1. Maximum 100 marks shall be awarded under Technical Evaluation and marking for the same 

is defined in the Technical Evaluation Criteria above.  

2. Those Bids which obtain minimum Seventy (70) marks out of 100 in Technical Evaluation 

will be considered further for financial evaluation process. 

3. The bidder is supposed to give Technical Presentation after the opening of the Technical 

Proposal of their bid.  

4. The marks scored by the bidder in the presentation shall become the part of the technical 

evaluation criteria of total 100 marks, which shall be done only for the bidders who fulfil the 

Pre-Qualification Criteria.  

 

13.2 Stage 2: Financial Evaluation 

Envelope 3 containing the Financial Bid Letter and Financial Breakup of Components of the bidders 

qualified in the technical Evaluation (Stage 2) will be opened next (bidders scoring minimum 70 out 

of 100 in technical evaluation). The Financial Bid Submission Letter template is the Form 1 in Section 

5.  

1. Financial bids shall be evaluated by the Purchaser for completeness and accuracy. 

Arithmetical errors will be rectified on the following basis. If there is a discrepancy between 

the unit price and the total price that is obtained by multiplying the unit price and quantity, the 

unit price shall prevail, and the total price shall be corrected. If there is a discrepancy between 

words and figures, the amount in words will prevail.  

2. The bidder must provide the details of financial bid and supporting documents for evaluation 

in the format as per the Form 2 of Section 5. There will be no post-tender negotiation related 

to the financial bids. 

3. The Financial evaluation of bidder shall be carried out based on the Total cost of ERP System 

= ERP System Implementation Phase Cost + ERP System Operation and Maintenance Phase 

cost for 5 Years as detailed in the Form 2 of Section 5. After the standard ATS and FMS 

period of 3 years, the <<DISCOM>> can choose to extend the service for additional 2 years 

at the same rates as quoted in the Financial Breakup of Cost Components (Form 2 - Section 

5). 

4. The evaluation of the financial bids will be done based on Least Cost Selection (L1). The 

lowest quote shall be considered as L1. The corresponding bidder shall be declared as a 

successful bidder and will be eligible for the award of Work. 

Note: The price quoted by bidders shall be in INR. Bidders shall quote base price and GST separately as per BoQ. If the 

bidders have quoted the GST price against any item as per BoQ, which is not correct and not matching the actual GST 

price, their offer shall be loaded by the actual rate as per applicable GST norms to tendered item/items and the same will 

be used to calculate L1 bidder. 
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Instructions to Bidder 

A.  General Provisions 

                                                 
1 ERPSI-Lead in the event the Selected Bidder is a Consortium 

1. Definitions 
1.1 Definitions 

 

(a) ñERP System Integrator (ERPSI) Contractò or ñERPSI 

Contractò or ñContractò shall mean the Contract to be entered 

into between the Selected Bidder in the event the Selected 

Bidder is an individual entity, Lead Bidder in the event the 

Selected Bidder is a Consortium 
1
 and the Utility , for 

undertaking the Project; 

 

(b) ñBidò shall mean the bid submitted by a Bidder(s) in response 

to this RFP and shall include the Technical Bid and the 

Financial Bid; 

 

(c) ñBidder(s)ò shall mean individual entity or Consortium of 

entities bidding in response to this RFP. The Bidder can either 

be a company incorporated under the applicable laws of their 

relevant jurisdiction; 

 

(d) ñBidding Consortiumò shall mean the Consortium of entities 

bidding for Project after executing Consortium Agreement as 

per the terms and conditions of this RFP; 

 

(e) ñBid Data Sheet (BDS)ò means an integral part of the 

Instructions to Bidders (ITB)  Section 3, that is used to reflect 

issues, details, and conditions specific to the procurement, to 

supplement and/or modify the provisions of ITB. 

 

(f) ñBid Submission Deadlineò shall have the meaning as ascribed 

thereto in ITB 17.5; 

 

(g) ñConflict of Interestò shall have the meaning as ascribed 

thereto in ITB 3; 

 

(h) ñERPSI 2
nd
ò shall mean the Member of the Bidding 

Consortium other than the ERPSI-Lead; 

 

(i) ñContractorò shall mean the same as ñERPSIò; 

 

(j) ñContract Priceò shall have the meaning as ascribed thereto in 

Section 7; 

 

(k) ñFinancial Bidò shall have the meaning as ascribed thereto in 

ITB 16; 

 

(l) "Financially Evaluated Entity" shall mean the company 

which has been evaluated for the satisfaction of the financial 
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requirement set forth in Clause 8 of Section 2; 

 

(m) ñFinancial Proposalò shall mean the same as Financial Bid; 

 

(n) ñFinancial Yearò or ñFYò shall mean the   period starting 

from 1st April  of a calendar year to 31st March of the 

consecutive calendar year; 

 

(o)   ñITBò (this Section 3 of the RFP) means the Instructions to 

Bidders that, along with other Sections, provides the Bidders 

with all information needed to prepare their Proposals. 

 

(p) ñERPSI-Leadò or ñLead Bidderò shall mean the Member of 

the Bidding Consortium, designated as such by the other 

members of the Consortium, having authority to represent all 

the members before the Utility ; 

 

(q) ñMonthò shall mean calendar months unless otherwise 

specified. 

 

(r) ñOperational Go-liveò or ñOperationalò shall have the 

meaning as ascribed thereto in Clause 11.5 of Section 6 of the 

RFP Document; 

 

(s) ñProjectò shall mean the Utilityôs ERP Project defined in 

Clause 1 of Section 6 of the RFP Document; 

 

(t) ñProject Completionò or ñCompletionò shall signify the end 

of the Implementation and FMS phase of the Project 

 

(u) ñProposalò shall mean the same as Bid and shall include the 

Technical Proposal and the Financial Proposal; 

 

(v) ñRequest for  Proposalò or ñRFPò means this Tender of which 

the number, name and details have been mentioned in Bid Data 

Sheet, including all its Volumes/ Sections/ Forms/ Annexures/ 

Appendices etc., for Selection of System Integrator (ERPSI) 

(including all clarification/ addendum/ amendment/ 

corrigendum/ etc. issued from time to time); 

 

(w) ñRFP Documentò shall have the same meaning as ascribed 

thereto in ITB 2.1 and ITB 2.1.1 

 

(x) ñService(s)ò or ñRelated Service(s)ò shall mean any Service(s) 

performed or to be performed as a part of the Project by the 

ERPSI; 

 

(y) ñSub-Contractorò shall mean any person, natural or legal, 

including manufacturers, to whom execution of any part of the 

ERPSI Contract, including preparation of any design or supply 

of the ERP OEM Product, is sub-contracted directly or 

indirectly by the Contractor, and includes its legal successors or 

permitted assigns; 

 

(z) ñTechnical Bidò shall have the meaning as ascribed thereto in 
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ITB 15; 

 

(aa) ñTechnical Proposalò shall mean the same as Technical Bid; 

 

(bb) "Technically Evaluated Entity"  shall mean the company 

which has been evaluated for the satisfaction of the technical 

requirement set forth in Clause 8 of Section 2; 

 

(cc) ñTenderò shall mean the same as ñRFPò; 

 

(dd) ñTender Feeò shall mean the fees submitted with the RFP; 

 

(ee) ñUtilityò means the entity, named, and as briefly described in 

Bid Data Sheet, that has issued the Request for Bids for 

Appointment of Selection of System Integrator for Supply, 

Installation, Commissioning, Implementation and Support for 

Enterprise Resource Planning (ERP) System at <<DISCOM>>, 

to enter into a Contract for the implementation of the ERP 

system in the Project area as per the RFP Document. 

 

1.1   Capitalised terms used herein but not defined specifically shall 

have the meaning as ascribed to them in Section 6 and Section 

7, and elsewhere in RFP Document. 

 

1.2    Headings and Marginal Notes: Headings and marginal notes 

to the terms and conditions of the Contract are not deemed to 

form part thereof nor are to be taken into consideration in the 

interpretation or construction thereof or of the Contract. 

 

2. Introduction  

 

 

(a) About this 

Request for Proposal 

 

 

 

 

 

 

2.1 This Request for Proposal (RFP) is issued by the Utility for 

selecting the System Integrator (ERPSI) to implement Utilityôs 

Supply, Installation, Commissioning, Implementation and Support 

for Enterprise Resource Planning (ERP) Solution. This RFP 

Document provides the overall structure of the document (as 

outlined in the beginning of the document in the section titled 

ñSummary, Abbreviations & Table of Contentò), requirements and 

general terms and conditions applicable to each Bidder. 

2.1.1 The RFP Document (also referred to as the bidding document) 

consist of Parts I, II, and III, which include all the sections 

indicated below, and should be read in conjunction with any 

Addenda/ Corrigenda/ Amendments/ Clarifications etc. issued 

thereto from time to time in accordance with this Section 3. 

PART I Bidding Procedures and Requirements 

¶ Section 1 - Request for Proposal Notice 

¶ Section 2 - Eligibility Requirements 

¶ Section 3 - Instructions to Bidders and Bid Data Sheet 

¶ Section 4 - Bidding Forms - Technical Proposal 

¶ Section 5 - Bidding Forms - Financial Proposal 

¶ Section 6 - Project Requirements 

PART II Contract Form and Conditions of Contract 
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(b) Bidding Process 

and Electronic- 

Procurement System 

 

 

 

 

 

 

 

(c) Study of Utilityôs 

Existing Systems 

 

 

 

 

 

 

(d) Pre-Bid Meeting 

 

 

 

 

 

¶ Section 7 ï Contract Form and Conditions of Contract 

PART III Contract Related Forms 

¶ Section 8 ï Contract Related Forms 

 

2.2 Bidding against the Request for Proposal shall be under Two 

Envelope Single Stage Bidding Process. The bidding process will 

be conducted online with Electronic ï Procurement System (e- 

Procurement/ e- Tendering/ e- Bidding System) as specified in 

BDS. 

2.2.1 The Bidders who wish to participate in online Tenders will have 

to procure/ should have legally valid digital signature as per 

Information Technology Act, 2000 using which they can sign 

their electronic Bids. 

2.2.2 All Bids should be digitally signed. For details regarding digital 

signature certificate and related training, the Bidder should 

contact at the address mentioned in BDS. 

 

2.3 The Bidders are invited to submit their Proposal comprising a 

Technical Proposal and a Financial Proposal, for award of Contract 

named in the BDS. The Proposal will be the basis for evaluation and 

holding discussions, if required, and ultimately signing the Contract 

with the Selected Bidder. 

 

2.4 A standard brief regarding detail of existing systems relevant to the 

ERP Project has been provided in BDS. However, notwithstanding 

the same, all Bidders are advised to visit and examine the site and 

existing facilities, and obtain for itself, on its own responsibility and 

cost, all information that may be necessary for preparing the Bid. 

The cost of visiting the site shall be at the Bidderôs own expense. 

 

2.5 The Bidder and any of its personnel or agents shall be granted 

permission, through the assistance of the Utility, by the Utility to 

enter upon its premises and lands for the purpose of such inspection, 

but only upon the express condition that the Bidder, its personnel 

and agents will release and indemnify the Utility and its personnel 

and agents from and against all liability in respect thereof and will 

be responsible for death or personal injury, loss of/or damage to 

property and any other loss, damage, costs and expenses incurred as 

a result of the inspection. 

 

2.6 The Bidderôs designated representative(s) is/are invited to attend a 
pre-bid meeting at Bidderôs expense, which shall take place online or 

at the time and venue/online joining link specified in the BDS 

 

2.7 The purpose of the meeting will be to clarify any issues regarding 

this RFP in general and the scope of work in particular. 

 

2.8 The Bidder may submit any question or query to Utility in writing, 

to reach Utility not later than one week before the meeting as per the 

format given in BDS. It may not be practicable at the meeting to 

answer questions received late, but questions and responses will be 
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transmitted as indicated hereafter. 

 

2.9 Minutes of the meeting, including the text of the questions raised 

and the responses given, together with any responses prepared after 

the meeting, will be transmitted through the e-Procurement System 

mentioned in ITB 2.2 without delay to all prospective Bidders who 

have downloaded the RFP. 

 

2.10  Non-attendance at the pre-bid meeting (online/at the Utility 

specified venue) will not be a cause for disqualification of a Bidder 

3. Conflict of 

Interest 

 

3.1 A Bidder shall not have a conflict of interest that affects the 

Bidding process (the ñConflict of Interestò). In the event a Bidder 

is found to have a Conflict of Interest, the Utility may choose to 

reject the Bid, terminate the ERPSI Contract (in the event it has 

been awarded) as per termination clause in the ERPSI Contract. 

Any Bidder found to have a Conflict of Interest shall be 

disqualified. 

 

3.2 A Bidder shall be deemed to have a Conflict of Interest affecting 

the bidding process, if: 

 

(a) a constituent of such Bidder is also a constituent of another 

Bidder; or 

 

(b) such Bidder or its Member thereof receives or has received 

any direct or indirect subsidy, grant, concessional loan or 

subordinated debt from any other Bidder or its Member, has 

provided any such subsidy, grant, concessional loan or 

subordinated debt to any other Bidder or its Member; or 

 

(c) such Bidder has the same legal representative for purposes of 

this Bid as any other Bidder; or 

 

(d) such Bidder, has a relationship with another Bidder, directly 

or through common third party/ parties, that puts either or both 

of them in a position to have access to each otherôs information 

about, or to influence the Bid of either or each other; or 

 

(e) such Bidder has participated as a consultant to the Authority 

in the preparation of any documents, design, or technical 

specifications of the Project. 

Explanation: In case a Bidder is a Consortium, then the term 

Bidder as used in this Clause shall include each Member of such 

Consortium.  

4. Bidders to 

Inform Itself 

4.1 The Bidder shall make independent enquiry and satisfy itself 

with respect to all the required information, inputs, conditions 

(including site conditions) and circumstances and factors that 

may have any effect on its Bid. Once the Bidder has submitted 

the Bid, the Bidder shall be deemed to have examined the laws 
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B.  Preparation of Proposals 

Fully  and regulations in force and fixed its price taking into account all 

such relevant conditions and also the risks, contingencies and 

other circumstances which may influence or affect the Services 

performed within the scope of work, as provided in this RFP. 

Accordingly, the Bidder acknowledges that, on being selected, it 

shall not be relieved from any of its obligations under the RFP 

Documents nor shall be entitled to any extension of time for 

commencement of Services or financial compensation for any 

reasons whatsoever attributable to ERPSI. 

 

4.2 The Bidders should particularly acquaint themselves with the 

technical requirements of Utilityôs all the existing business 

processes, systems, operations, assets, equipment, statutory 

codes, and standards. 

 

4.3 The Bidder shall familiarize itself with the procedures and time 

frames required to obtain all consents, clearances and permits 

required for implementation of the Project 

 

5. Fraud and 

Corruption  

5.1 Utility  requires compliance with the Anti-Corruption Guidelines/ 

Laws in force of the relevant Government/ its instrumentalities/ 

Utility . 

6. Eligibility  and 

Qualification 

Requirements 

 

6.1    The eligibility and qualification requirements for submission of 

Proposals against the RFP are given in Section 2.  Proposals, if 

any, from Bidders not complying with the same shall be rejected 

outright and shall not be considered for evaluation. 

7. General 

Consideration

s and 

Instructions 

1.  

2.  

3.  

4.  

5.  

6.  

7.  

8.  

7.1 In preparing the Proposal, the Bidder is expected to examine the 

RFP Document in detail. Material deficiencies in providing the 

information or documentation requested in the RFP Document 

may result in rejection of the Proposal. 

 

7.2 All  Bidders shall comply with the dates and amounts indicated in 

Section 1 of this RFP. 

 

7.3 The Bidders shall comply with and agree to all the provisions of 

this RFP for various bidding considerations including but not 
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limited to eligibility, costs, payments, information regarding 

Utilityôs systems, bid formats, Bid submission and other 

considerations. 

 

7.4 The Bidders shall be evaluated based on the requirements, 

criteria, norms, and procedures laid out or included by reference, 

in this Section 3 of the RFP Document. 

 

7.5 The Bidders shall be required to undertake the scope of work for 

the Project indicated in Section 6 of the RFP Document. 

 

 

7.6 The Bidders must conform to the requirements and provide a list 

of equipment (including any special equipment) necessary to 

meet the technical specifications, functional & performance 

requirements as specified in the Section 6 of RFP Document as 

per the format provided in Form 14 in Section 4. The equipment 

supplied shall confirm to all the requirements under all 

applicable laws including any order issued by the central 

government including Order No No.9/16/2016-Trans-Part (2) 

dated 18 November 2020 and Order No. 11/05/2018-Coord. 

dated 17 September 2020 issued by Ministry of Power and Order 

No. F/No.6/18/2019-PPD by Ministry of Finance, Department of 

Expenditure, Public Procurement Division dated 23 July 2020 

including any amendments or modifications to the same from 

time to time. 

 

7.7 Bidder shall submit óClause by Clauseô compliance to the RFP 

document including the ERPSI Contract and the technical 

specifications and functional requirements (with amendments, if 

any) as per the format prescribed in Form 14 given in Section 4. 

 

7.8 Bidderôs Proposal shall include sufficient information and 

supporting documentation in order to determine compliance 

without further necessity for inquiries. 

 

7.9 The Bidderôs Proposal shall clearly identify all features described 

in the specifications along with any supporting reference material 

in accordance with ITB 15.13 as per the format prescribed in 

Form 3 given in Section 4. 

 

7.10 An analysis of the technical specifications, functional and 

performance requirements of the ERP system as provided in 

Section 6 may lead the Bidders to conclude that additional items 

of hardware, software and/or services (for example 

communication repeater, router etc.) are required that are not 

specifically mentioned in this specification. The Bidders shall be 

responsible for installing such items (at no additional cost to the 

Utility) such that a reliable and fully functional ERP system is 

implemented that meets or exceed the capacity and performance 

requirements. Such materials shall be deemed to be within the 

scope of the ERPSI Contract. To the extent possible, the Bidder 

shall identify and include all such additional items in their 

proposal. 
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7.11 The Bidders are advised to visit sites (at their own expense), 

prior to the submission of the proposal, and make surveys and 

assessments as deemed necessary for proposal submission. 

 

7.12 Failure by Utility to request information from a Bidder that has 

not been properly provided shall not be construed as waiver on 

the part of Utility of the obligation of the Bidder to furnish the 

said data / information unless the waiver is in writing. 

 

7.13 Bid submitted by the Bidders before the Bid Submission 

Deadline, shall become the property of the Utility,  and shall not 

be returned to the Bidders. 

 

7.14 The cost of all stamp duties payable for executing the RFP, Bid 

Documents or Project shall be borne by the Bidders. 

 

7.15 No interest shall be paid to the Bidder on any amount submitted 

to Utility, whether to be returned or not. 

 

 

8. Cost of 

Bidding / 

Preparation of 

Proposal 

8.1 The Bidder shall bear all costs associated with the preparation 

and submission of its Proposal, including post-bid discussions, 

technical and other presentations etc.,   and Utility  shall not be 

responsible or liable for those costs, regardless of the conduct or 

outcome of the selection process.  Utility  is not bound to accept 

any proposal and reserves the right to annul the selection process 

at any time prior to Contract award, without thereby incurring 

any liability to the Bidder. 

9. Language 
9.1 Bid/Proposal prepared by the Bidders and all correspondence and 

documents relating to the Bid exchanged by the Bidder and 

Utility and its associates shall be written in the English language. 

 

9.2 In case the correspondence or documents are in different 

language, the Bidder must submit certified translations along 

with the original document. These translations can be certified 

by a Certified Translator or the same can be submitted with an 

undertaking on a non-judicial stamp paper for translation. 

 

10. Documents 

Comprising 

the Proposal 

and List of 

Forms 

10.1 The Proposal shall comprise the documents and forms mentioned 

in this Section in general and listed in Section 4 and Section 5 in 

particular. A Document Checklist for the same as well as the list 

of forms referred to in this RFP Document is provided in BDS. 

 

11. Only One 

Proposal 

11.1 A Bidder shall submit only one Bid in the same bidding process, 

either individually as a Sole Bidder or as a Member of a Bidding 

Consortium (including the ERPSI-Lead). It is further clarified 

that any of the Parent/ Affiliate/Ultimate Parent of the Bidder/ 

Member in a Bidding Consortium shall not separately participate 

directly or indirectly in the same bidding process. 
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12. Proposal / Bid 

Validity  & Bid 

Security 

12.1 The Bid/ Proposal submitted by the Bidder(s) shall be valid for a 

period of specified in BDS reckoned from the Bid Submission 

Deadline specified in ITB 17 as may be extended from time to 

time. 

 

12.1.1 All such offers, and terms and conditions set forth in this RFP 

shall be valid for the ERPSI till the successful completion of the 

Project. 

 

12.1.2 In exceptional circumstance, Utility may solicit the Bidderôs 

consent to an extension of the Bid validity period. The request 

and responses thereto shall be made in writing or by email. If a 

Bidder accepts to extend the validity, the Bid Security shall also 

be suitably extended. A Bidder may refuse the request without 

forfeiting its Bid Security. A Bidder granting the request will 

not be required or permitted to modify its Bid. 

 

12.2 The Bidder shall furnish as part of its Technical Bid, a Bid 

security in original form, and in the amount specified in the 

BDS. 

 

12.3 Pursuant to ITB 12.2, the Bid Security shall be a demand 

guarantee, and in any of the following forms, at the Bidderôs 

option: 

(a) an unconditional bank guarantee issued by any of the banks 

mentioned in BDS; 

(b) Bid Security in other forms, if specified in the BDS. 

In the case of a bank guarantee, the Bank Guarantee for Bid 

Security shall be provided by the Lead Consortium Member/ 

Sole Bidder in the format prescribed in Form 6 included in 

Section 4, Bidding Forms - Technical Proposal. The bid 

security shall be valid for 90 (ninety) Days beyond the end of 

validity period of the Bid specified in ITB 12.1. This shall also 

apply if the period of the Bid validity is extended. 

 

12.4 Any Bid not accompanied by a substantially responsive Bid 

Security a specified, shall be rejected by the Utility as non-

responsive. 

 

12.5 If the Bid Security from any Bidder is forfeited or lapsed 

either partly or wholly during the Bid process, then such 

Bidders and Consortium are liable for rejection. 

 

12.6 Bid Security of unsuccessful Bidders shall be returned as 

promptly as possible upon the successful bidderôs signing the 

contract and furnishing the Performance Security pursuant to 

ITB 29. 
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12.7 The Bid Security of the Selected Bidder shall be returned as 

promptly as possible once the ERPSI has signed the Contract 

with the Utility and furnished the required Performance 

Security. 

 

12.8 The Bid Security may be forfeited if  

 

1. the Bidder withdraws/ modifies/ substitutes its Bid during the 

period of Bid validity as specified in ITB 12.1 or any extension 

thereto provided by the Bidder; 

 

2. bid is rejected for existence of conflict of interest, or more than   

one bid being submitted by a Bidder; 

 

3. bid submitted by a Consortium is not accompanied by 

Consortium Agreement in the form provided in this RFP. 

 

4. The Selected Bidder: 

 

o fails to sign the ERPSI Contract; or 

 

o fails to furnish a Performance Security in accordance 

with ITB 29; or is found to have submitted false 

particulars/ fake documents; or 

 

o refuses to execute the work at its agreed scope/quoted 

rates, after Utility issues the Letter of Award; 

 

o is involved in incidents of manipulation of rates either 

by cartelization or otherwise. 

 

13. Extension of 

Proposal 

Validity  

13.1 Utility  will make its best effort to complete the bidding process 

and award the contract prior to the date   of expiry of the Bid/ 

Proposal validity. However, should the need arise, Utility  may 

request, in writing, all Bidders who submitted Bids/Proposals prior 

to the Bid Submission Deadline to extend the Proposalsô validity. 

 

13.2 If the Bidder agrees to extend the validity of its Proposal, it shall 

be done without any change in the original Proposal. 

 

13.3 The Bidder has the right to refuse to extend the validity of its 

Proposal in which case such Proposal will not be further evaluated. 

14. Clarification 

and 

Amendment of 

RFP 

14.1 Bidders may seek clarifications on this RFP in writing, through 

a letter, fax, or email to reach Utility no later than the period 

specified in BDS. 

 

14.2 Utility may issue clarification only, at its sole discretion, which 

is considered reasonable by it. 

 

14.3 Any such clarifications issued shall be sent to all the Bidders to 
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whom the RFP has been issued. Any such clarification shall 

also be hosted on the website of the Utility and transmitted 

through the e-Procurement System mentioned in ITB 2.1. 

 

14.4 Utility is not under any obligation to entertain/ respond to 

suggestions made or to incorporate modifications sought for. 

 

14.5 For the avoidance of any doubt, it is hereby clarified that the 

Utility is not obliged to extend the Bid Submission Deadline 

on account of clarifications sought in accordance with ITB 

13.4.  

 

14.6 During the bidding process, Utility, for any reason may modify 

the RFP, including the timelines, by issuance of addendum / 

modification / errata and / or a revised document. 
 

14.7 Revisions or amendments in the bidding guidelines may cause 

Utility to modify amend or supplement the RFP to be in 

conformance with any applicable Law. Such document shall be 

notified in writing through the e-Procurement System 

mentioned in ITB 2.1, or letter or fax or e-mail to all the 

entities who have downloaded the RFP, and the same shall be 

binding on them. 
 

14.8 Utility shall not be responsible for any delay in receipt of the 

addendum/ modification/ errata and/ or revised document and 

receipt of the same by the Bidders shall be presumed by Utility 

upon taking all reasonable steps to notify the Bidders. Late 

receipt of any addendum/ modification/ errata and/ or revised 

document will not relieve the Bidder from being bound by that 

modification or the Bid Submission Deadline. All such 

amendments/modifications shall be issued at least 7(seven) 

working days prior to the Bid Submission Deadline. 
 

14.9 In order to provide reasonable time to the Bidders to take the 

modification into account in preparing their Bid, or for any 

other reasons, Utility may, at its discretion, extend the 

deadline/ timeline for Bid submission. 

15. Preparation of 

Bid/ Proposal 

and Bid 

Formats 

15.1 The Bidder shall prepare its Bid and furnish required 

information and documents as per the guidelines, formats, 

forms, schedules, fees, and other specification in this Section, 

as well as the RFP Document in general. 

 

15.2 Strict adherence to the formats/ forms, wherever specified, is 

required. Wherever information has been sought in specified 

formats, the Bidder shall refrain from referring to brochures or 

pamphlets. Non-adherence to formats and/ or submission of 

incomplete information may be a ground for declaring the Bid 

as non-responsive. Each format must be duly signed and 

stamped by the authorized signatory of the Bidder. 

16. Technical Bid/ 

Proposal 

Format and 

16.1 The Technical Bid/Proposal shall be prepared using the Forms 

provided in Section 4 of the RFP and shall comprise the 

information, details and documents listed in subsequent clauses 

herein The Technical Bid/ Proposal shall not include any 
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Content financial information. A Technical Proposal containing 

material financial information shall be declared non-

responsive. 

 

16.2 The Technical Bid shall contain the list of all participating 

Consortium Members and Sub-contractor(s) (if applicable) 

participating in the Bid as per the format prescribed in Form 1 

given in Section 4. Furthermore, the Technical Bid shall 

contain a covering letter by the Lead Consortium Member/ 

Sole Bidder duly designated and signed by all Members of that 

Bidding Consortium as per the format prescribed in Form 8 

given in Section 4. 

 

16.3 The Technical Bid shall contain a legally enforceable 

Consortium Agreement (in case Bidder is a Consortium) 

entered amongst all Members of that Bidding Consortium, 

designating one of the Members to be the Lead Consortium 

Member as per the format prescribed in Form 8 given in 

Section 4. In the absence of a duly executed Consortium 

Agreement, the Bid shall not be considered for evaluation and 

will be rejected. 

 

16.4 The Technical Bid shall contain Power of Attorney from each 

Consortium Member in favour of the Lead Consortium 

Member as per the format prescribed in Form 9 given in 

Section 4. All submissions and representations by the Lead 

Member shall be deemed to be on-behalf of the entire 

consortium and shall be binding all the members of the 

Consortium. 

 

16.5 The Lead Consortium Member/ Sole Bidder shall designate 

one person to represent the Bidding Consortium/ Bidder in its 

dealings with Utility. The person designated by the Lead 

Consortium Member/ Sole Bidder (registered Company) shall 

be authorized through a Power of Attorney as per Form 10  

given in Section 4  to perform all tasks including, but not 

limited to, providing information, responding to inquiries, 

signing of Bid on behalf of the Consortium, etc. and attach the 

same in the Technical Bid. 

 

16.6 The Technical Bid shall contain signed Letter of Consent as 

per Form 11 given in Section 4 from each Consortium Member 

that the Bid has been reviewed and each element of the Bid is 

agreed to by them including but not limited to any commitment 

in the Project. 

 

16.7 The Technical Bid shall contain the Tender Fees and the Bid 

Security as per the format prescribed in Form 6 given in 

Section 4. 

 

16.8 The Technical Bid shall contain all documents required to 

prove/substantiate the Eligibility and Qualification 

Requirements of the Bidders or the Bidding Consortium 

specified in    ITB 6.1 and Section 2 (as per the format 
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prescribed in Form 2 given in Section 4): 

a) Company profile document with evidence of fields of 

competence for each Consortium Member; 

b) Attested copy of Certificate of Registration/ 

Incorporation issued by the Registrar of Companies 

for each Consortium Member/ Bidder; 

c) Certificate of Commencement of Business issued by the 

Registrar of Companies for Lead Consortium Member/ 

Sole Bidder clearly indicating the number of years of 

operation. 

 

16.9 The Bidder shall submit a preliminary Project implementation 

plan along with the Bid which shall include at least the 

following activities (as per the format prescribed in Form 3 

given in Section 4). 

 

16.10 In case of Award of the ERPSI Contract, the detailed Project 

implementation plan, submitted as part of the Technical Bid, 

shall be revised, and submitted by the ERPSI, in consultation 

with the Utility, to ensure smooth takeover of existing Utility 

systems and any ongoing Services under the scope of the ERP 

Project. 

 

16.11 The Technical Bid of the Bidder shall contain the indicative 

List of Material and Services in the format prescribed in Form 

14 as given in Section 4 without any mention of costs/ prices. 

 

16.12 The List of Material and Services shall be accompanied by the 

detailed specifications of the supply in the Technical Bid 

demonstrating responsiveness of the quoted Solution. The 

Bidder shall also indicate the country of origin of each 

equipment in Form 14 as given in Section 4. For supply of 

equipment / material from the country of origin other than 

India, the bidder shall submit performance certificate in 

support of satisfactory operation in India or a country other 

than the country of origin having climatic and operational 

conditions including ambient temperature similar to that of 

India for more than number of years, indicated in BDS in 

accordance with Order No. 11/05/2018-Coord. dated 17 

September 2020 issued by the Ministry of Power including any 

amendments or modifications to the same from time to time. 

 

16.13 The Technical Bid of the Bidder shall contain the names and 

details of the suitably qualified Bidderôs representative and Key 

Personnel to perform the ERPSI Contract as per the format 

provided in Form 4 given in Section 4. The data on their 

experience should be supplied using the Form 5 given in 

Section 4 for each candidate proposed. 

 



 41 

Section 3. Instructions to Bidders and Bid Data Sheet 

RFP for Selection of System Integrator for Supply, Installation, Commissioning, Implementation and Support for 

Enterprise Resource Planning (ERP) System at <<DISCOM>> RFP/ Tender No [,,,,,,,to be inserted by Utility,,,,,,,,,,,,,,,,]  

16.14 Any removal/ change/ replacement of Key Personnel (as 

provided in Form 4 and 5 given in Section 4) shall be notified 

to Utility within 7(seven) working days along with the 

Curriculum Vitae (CV) of the personnel replacing the previous 

personnel. The personnel replacing the previous key personnel 

shall have equivalent or better educational qualification and 

relevant professional experience 

 

Note: Submission of the Technical Proposal in a materially wrong 

format may lead to the Proposal being deemed non-responsive to the 

RFP requirements. 

17. Financial Bid/ 

Proposal 

Format and 

Content 

17.1  The Financial Proposal shall be prepared using the Forms 

provided in Section 5 of the RFP and shall comprise the 

information, details and documents listed in subsequent clauses 

herein. 

 

17.2 The Financial Bid shall only be submitted electronically as per 

the format prescribed in Form 1 given in Section 5. No hard 

copy of the Financial Bid shall be submitted. 

 

The Financial Bid shall include the cost of different licenses 

that are required for installation, cloud data centre facilities, 

data collection / digitisation / migration to new platform, 

operational Go-Live, and maintenance of the Project and the 

person-day rate for executing new requirement for software 

components. Price quoted should clearly mention the basic 

cost/ unit price including any other taxes/ duties/ levies, Goods 

and Service Tax (GST). The Financial Bid will be evaluated 

basis the total cost of the Project as quoted by the Bidder(s) for 

the Contract Period in Form 1 given in Section 5. 

 

 

17.3 Unit prices (exclusive of all taxes/ duties/ levies/ cess etc.) (as 

provided in Form 1 given in Section 5) quoted by the Bidder 

shall be firm and final and shall remain constant throughout the 

Contract Period and shall not be subject to any modifications. 

 

17.4 Any items or prices omitted by the Bidder, if incurred at a later 

stage by the Bidder, within the scope of work as provided in 

the ERPSI Contract, shall be borne by the Bidder with no 

financial liability on Utility. 

 

17.5 Any scope of work required for expansions during the Contract 

Period shall be supplied by the ERPSI keeping the 

specifications and unit price same as per the List of Material 

and Services (as provided in Form 13 given in Section 4) and 

Financial Bid (as provided in Form 1 given in Section 5), 

respectively. 

 

17.6 All prices in the Financial Bid shall be quoted in Indian 
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C.  Submission, Opening and Evaluation 

Rupees. The Bidder shall bear the risk related to foreign 

exchange variations during the Contract Period. The variation 

in the statutory taxes will be in accordance with the ERPSI 

Contract. 

 

17.7 Alternative (alternate technology/ architecture/ design/ 

functionality or proposals with multiple options) Bids shall be 

rejected. 

18. Submission of 

Bids/ 

Proposals and 

Bid 

Submission 

Deadline 

 

 

(a)  Submission of 

Bids/ Proposals 

 

 

 

 

 

 

 

 

 

 

 

18.1 Both Technical Bid and Financial Bid shall be digitally signed 

and submitted electronically using the e-Procurement system 

indicated in ITB 2.2 on or before the Bid Submission 

Deadline following the instructions therein. All the documents 

shall be scanned and uploaded however, where the data is 

required to be entered manually, the same shall be entered 

accordingly by the Bidder. 

 

18.2 Requisite Tender Fee and Bid Security in the specified form/ 

instrument shall be submitted in original so as reach before 

the Bid Submission Deadline, failing which the Bid shall be 

deemed non-responsive. 

 

18.3 In addition to the electronic submission and submission of 

Tender Fee and Bid Security in the specified form/ instrument 

in original as per ITB 17.2, if so, specified in BDS, the Bidder 

shall also provide certain document in original/ hard 

copy/(ies) of the original/ revised (if any) in a sealed envelope 

before the Bid Submission Deadline. 

 

18.4 The hard copies to be submitted as per ITB 17.3 shall be in 

original and/ or attested as may be specified in BDS. 

 

18.5 The hard copy of the document as per ITB 17.2 and ITB 17.4 

above shall be sent in a sealed envelope to Utility via 

Registered Post with Acknowledgement Due (RPAD), speed 

post or courier in the manner specified in ITB 17.4.3, which 

should reach Utility before the Bid Submission Deadline. 

 

18.6 The sealed envelope shall be clearly marked on the top with 

details mentioned in BDS. The sealed envelope shall be 

addressed to the Utility as specified in BDS. The sealed 

envelope shall also clearly mention the name of the Lead 

Consortium Member/ Sole Bidder submitting the Bid. 

 

18.7 The sealed envelope shall not contain the Financial Bid. The 

Financial Bid shall only be submitted electronically. 
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(b) Bid Submission 

Deadline 

 

18.8 In case of discrepancy between the electronically submitted 

documents and the physically submitted documents in the 

sealed envelope, the electronically submitted documents and 

the information contained therein shall prevail and be treated 

as the final submission. 

 

18.9 Insufficiency of the electronically submitted Bid shall not be 

compensated by any information, documentation or material 

provided additionally in the physically submitted documents 

in the sealed envelope. 

 

18.10 All Bids shall be electronically submitted and physically 

received, as may be specified in this Section, by Utility no 

later than the Bid Submission Deadline indicated in BDS as 

may be extended from time to time by the Utility. 

 

18.11 Bidders may prepare, edit, substitute, or withdraw their offers 

any number of times online before the Bid Submission 

Deadline as may be permitted by the e-Procurement system. 

After the Bid Submission Deadline, the Bidder shall not, or 

attempt to, change, or withdraw the Bid under any 

circumstances. No written or online request in this regard 

shall be entertained. 

 

18.12 Any Bid received by Utility, either electronically or 

physically, after the Bid Submission Deadline prescribed by 

Utility will not be uploaded and accordingly be rejected. In 

case of hard copy submissions, late Bids shall be returned 

unopened to the Bidder. 

 

18.13 Utility may, at its discretion, extend this Bid Submission 

Deadline by amending the RFP at any time prior to opening of 

the Bids, in which case all rights and obligations of Utility 

and the Bidders shall thereafter be subject to the deadline as 

extended. 

 

18.14 Any Proposal or its modification received by Utility after the 

deadline through any means or medium, whatsoever, shall be 

declared late and rejected, and promptly returned unopened. 

 

19. Confidentiality  
19.1 Information relating to the examination, evaluation, 

comparison, and recommendation of ERPSI Contract award, 

shall not be disclosed to Bidders or any other persons not 

officially concerned with such process. 

 

19.2 Any attempt by a Bidder to influence Utility in the 

examination, evaluation, comparison, and post qualification 

of the Bids or ERPSI Contract award decisions may result in 

the rejection of its Bid. 



 44 

Section 3. Instructions to Bidders and Bid Data Sheet 

RFP for Selection of System Integrator for Supply, Installation, Commissioning, Implementation and Support for 

Enterprise Resource Planning (ERP) System at <<DISCOM>> RFP/ Tender No [,,,,,,,to be inserted by Utility,,,,,,,,,,,,,,,,]  

 

19.3 If any Bidder, from the time of opening the Technical Bids to 

the time of ERPSI Contract award, wishes to contact Utility 

on any matter related to the bidding process, it should do so 

in writing. 

 

 

20. Opening of 

Technical 

Bids/ 

Proposals 

20.1 The Technical Bids shall be opened online or at the date and 

time, and the address indicated BDS. In case hard copy 

submission of Technical Bid or certain document is requested 

by the Utility as per ITB 17 the physically submitted 

Technical Bids/ documents in the sealed envelope shall be 

opened simultaneously to check inter alia requisite 

submissions and for the Tender Fees and the Bid Security. 

 

20.2 The Bids shall be deemed to be under consideration 

immediately after they are opened and confirmation or 

receipt of the Tender Fee and Bid Security, and until an 

official intimation of award or rejection is made by Utility to 

the Bidders. 

 

20.3 Utility shall then separately evaluate the Bids with respect to 

the Eligibility and Qualification Requirements, sufficiency of 

the submission, conformation/ compliance/ responsiveness to 

all the mandatory requirements, terms, conditions, and 

specifications of the RFP Document without any deviation, 

reservation, or omission, and other parameters outlined in 

this RFP. 

 

20.4 The Financial Proposal shall remain unopened in the e-

Procurement/ e-Tendering system securely, until they are 

opened in accordance with ITB 22. 

 

20.5 At the opening of the Technical Proposals the following shall 

be published on E-proc portal: (i) the name of the Bidder; (ii) 

any modifications to the Proposal submitted through the e-

Procurement/ e-Tendering system prior to proposal 

submission deadline; and (iii) any other information deemed 

appropriate. 

21. Bid/ Proposals 

Evaluation 

Overview and 

Verification/ 

Clarifications 

21.1 The bidding process is designed to select the ERPSI through 

a series of assessment of: (i) conformation/ compliance to all 

the mandatory requirements under applicable laws and this 

tender, terms, conditions, and specifications of the RFP 

Document without any material deviation, reservation, or 

omission; and (ii) the financial amounts quoted by the 

Bidder.  The Bid submitted by the Bidder shall consist of a 

Technical Bid and a Financial Bid. 

 

First  Stage-Fulfillment of Eligibility and  Qualification  

Requirements and determination of substantial 

responsiveness to the RFP Documents: The Technical Bids 

shall be opened by Utility and be checked  to determine  (i) 
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whether the Bidders comply with the Eligibility 

Requirements, have offered eligible ERP system 

requirements and modules in their Bids, as specified in ITB 

6.1 and Section 2; (ii)whether the  Bidders meet the 

Qualification Requirement  specified in ITB 6.2 and Section 

2; (iii) whether the Bids are substantially responsive to the 

RFP document including the requirements specified in 

Section 7 basis óClause by Clauseô compliance to the RFP 

Document including the technical specifications and 

functional requirements (with amendments, if any) as per the 

format prescribed in Form 14 given in Section 4 

 

Second Stage-Opening of Financial Bid: Financial Bids of 

all technically qualified Bidders would be opened, basis 

which the award of ERPSI Contract shall be determined. 

 

Third Stage-Award of Project:  

The ñSuccessful Bidderò as defined in ITB 25 shall be 

awarded   the ERPSI Contract. 

 

21.2 The Bidder is not permitted to alter or modify its Bid/ 

Proposal in any way after the Bid Submission Deadline. 

 

21.3 Utilityôs determination of the responsiveness of a Bid/ 

Proposal is to be based on the contents of the Proposal itself   

including any response to clarifications sought by Utility 

which does not alter the substance of the Proposal or the 

price. 

 

21.4 A substantially responsive Bid/ Proposal is one that   

conforms to all the mandatory requirements, terms, 

conditions, and specifications of the RFP Document without 

any material deviation, reservation, or omission, as defined in 

ITB 24. 

 

21.5 The Contract, if awarded, shall be executed in accordance 

with RFP document and any other conditions. 

 

21.6 Notwithstanding anything stated in the RFP Document, 

Utility reserves the right to verify the authenticity of the 

documents submitted for meeting the eligibility, qualification 

and/or other specified requirements and may request for 

clarifications any additional information/ documents from the 

Bidder. However, the Bidder shall not be permitted to alter 

the substance of the Proposal or the price under any 

circumstances whatsoever 

 

21.7 Utility reserves the right at its sole discretion to contact the 

Bidderôs bank, lenders, financing institutions and any other 

persons as necessary to verify the Bidderôs 

information/documents for the purpose of eligibility, 
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qualification and/ or other specified requirements. 

 

21.8 Utility may verify the Bidderôs technical and financial data by 

checking with the Bidderôs clients/ lenders/ bankers/ financing 

institutions/ any other person as necessary. 

 

21.9 To assist in the examination, evaluation, comparison and 

post-qualification of the Bids, Utility may, at its discretion, 

ask any Bidder for a clarification of its Bid. Any clarification 

submitted by a Bidder that is not in response to a request by 

Utility shall not be considered. Utilityôs request for 

clarification and the response shall be in writing. No change 

in the prices shall be sought, offered, or permitted by Utility 

in the evaluation of the Financial Bids. 

 

22. Evaluation of 

Technical 

Bids/ 

Proposals 

22.1 All Bids will first be evaluated for óClause by Clauseô 

compliance to the RFP document and the ERPSI Contract 

including the technical specifications and functional 

requirements (with amendments, if any) as per the format 

prescribed in Form 14 given in Section 4. The Bidders 

fulfilling the Eligibility and Qualification Requirement and 

having submitted substantially responsive Bids conforming 

to and meeting all the mandatory requirements, terms, 

conditions, and specifications of the RFP Document without 

any material deviation, reservation, or omission, as defined in 

ITB 24, shall qualify for the opening of Financial Bid. 

 

22.2 In the event the Technical Bid is substantially responsive, 

Utility may waive any deviation, reservation, or omission in 

the Bid as defined in ITB 24.1 

 

22.2.1 Provided that a Technical Bid is substantially responsive, 

Utility may request that the Bidder submit the necessary 

information or documentation, within a reasonable period of 

time, to rectify nonmaterial, nonconformities or omissions in 

the Technical Bid related to documentation requirements. 

Such omission shall not be related to any aspect of the price 

Bid. Failure of the Bidder to comply with the request may 

result in the rejection of its Bid. 

 

23. Opening of 

Financial 

Proposals 

23.1 At the completion of the technical evaluation, Utility shall 

intimate the technically qualified Bidders for opening of 

Financial Bids, along with the date, time of opening of 

Financial Bids either online or at a venue/online joining link 

intimated by the Utility. 
 

23.2 The Financial Bids shall be opened through the e-

Procurement system referred to in ITB 2.2, in the presence of 

authorized representatives of all technically qualified Bidders 

who chose to attend the online bid opening on the specified 

date and time. 
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24. Evaluation of 

Financial Bids/ 

Proposals 

24.1 Provided that the Technical Bid is substantially responsive, 

Utility will correct arithmetical errors during evaluation of 

Financial Proposals on the following basis: 

i. if there is a discrepancy between the unit price and the total 

price that is obtained by multiplying the unit price and 

quantity, the unit price shall prevail and the total price shall 

be corrected, unless in the opinion of Utility there is an 

obvious misplacement of the decimal point in the unit price, 

in which case the total price as quoted shall govern and the 

unit price shall be corrected; 

ii. if there is an error in a total corresponding to the addition or 

subtraction of subtotals, the subtotals shall prevail, and the 

total shall be corrected; 

iii.  if there is a discrepancy between words and figures, the 

amount in words shall prevail. However, where the amount 

expressed in words is related to an arithmetic error, the 

amount in figures shall prevail subject to (i) and (ii) above. 

 

Except as provided in (i) to (iii) herein above, Utility shall reject the 

Financial Bid if the same contains any other computational or 

arithmetic discrepancy or error. 

25. Deviations, 

Reservations 

and Omissions 

25.1 During the evaluation of Bids/ Proposals, the following 

definitions apply: 

(a)  ñDeviationò is a departure from the requirements specified in 

the RFP document; 

(b) ñReservationò is the setting of limiting conditions or 

withholding from complete acceptance of the requirements 

specified in the RFP document; and 

(c) ñOmissionò is the failure to submit part, or all of the 

information or documentation required in the RFP document. 

25.2 A substantially responsive Bid is one that meets the 

requirements of the bidding document without material 

deviation, reservation, or omission. A material deviation, 

reservation, or omission is one that: 

(a) if accepted, would: 

(i.)  affect in any substantial way the scope, quality, or 

performance of the Goods and Related Services specified 

in the Contract; or 

(ii.) limit in any substantial way, inconsistent with the bidding 

document, the Utilityôs rights, or the Bidderôs obligations 

under the Contract; or 

(b) if rectified, would unfairly affect the competitive position of 

other Bidders presenting substantially responsive Bids. 

 

26. Successful / 

Selected 

Bidder 

 

26.1 The price as per the Financial Proposal/ Bid of all technically 

qualified Bidders, determined upon evaluation of Financial 

Proposals/ Bids, shall be the basis for determination of the 

Successful Bidder/ Selected Bidder. 

 

26.2 The technically qualified Bidder with the lowest Financial 

Bid shall be considered as the Successful Bidder/ Selected 
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D.  Award of Contract 

Bidder and shall be considered for award of the ERPSI 

Contract. 

 

26.3 If the Successful Bidder/ Selected Bidder does not accept the 

correction of errors as per ITB 23.1, its Bid shall be 

disqualified, and its Bid Security shall be forfeited. 

27. Award 

Criteria  

27.1 Subject to ITB 25.3, the Utility  shall award the Contract to the 

Successful Bidder/ Selected Bidder. 

 

27.2 Utility shall present the Letter of Award (as per the format 

prescribed in Form 2 given in Section 8) to the Successful 

Bidder and invite the Performance Security in order to sign 

the ERPSI Contract to implement the Project. 

 

27.3 The Successful Bidder shall provide an undertaking that the 

key staff identified for the Project (as submitted in its 

Technical Bid) shall be available for the respective proposed 

work requirement, anytime during the duration of the Project, 

till its successful completion 

27.4 If for any reason the Bid of the Successful Bidder is rejected 

or Letter of Award issued to the Successful Bidder is 

cancelled, Utility is empowered to take decisions for any of 

the following: 

 

a) Consider the next lowest evaluated Bid from eligible and 

qualified Bidder whose bid is determined substantially 

responsive; or 

b) Annul the Bid process; or 

c) Take any such measure as may be deemed fit in the sole 

discretion of Utility, as applicable. 

 

28. Utilityôs Right 

to Vary 

Quantities at 

the time of 

Award 

28.1 Utility reserves the right to increase or decrease the number of 

items as per BoQ under the ERPSI Contract subject to the 

limit of - 20% (twenty percent) up to +30% (thirty percent) of 

the existing number of items as per BoQ (as provided in Form 

1 given in Section 5), covered under the ERPSI Contract, 

without any change in the unit prices or other terms and 

conditions of the ERPSI Contract and the Bid. 

29. Letter  of 

Award 

29.1 Prior to the expiry of the period of Bid validity, Utility shall 

notify the successful Bidder, in writing, by issuing the Letter 

of Award, that its Bid has been accepted. 

 

29.2 Until the ERPSI Contract is prepared and executed, the 

notification of award shall constitute a binding contract. 
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30. Signing of 

Contract and 

Contract 

Performance 

Security 

30.1 Within 30 (thirty) Days of receipt of the Letter of Award, the 

successful Bidder shall sign the ERPSI Contract. 

 

30.2 Within 21 (twenty-one) Days of the receipt of Letter of Award 

from Utility, the Successful Bidder shall furnish the 

Performance Security, for an amount equivalent to three 

percent (3%) (or as per CVC guidelines applicable at the time) 

of the Contract Price (final price after the negotiation (if any)), 

using for that purpose the format of Performance Security 

given in Form 1 in Section 8. Immediately upon furnishing of 

Performance Security, ERPSI may request the Utility to 

execute the ERPSI Contract. 

 

30.3 Failure of the Successful Bidder to submit the above-

mentioned Performance Security or sign the ERPSI Contract 

shall constitute sufficient grounds for the annulment of the 

award and forfeiture of the Bid Security. In that event Utility 

may award the ERPSI Contract to the next lowest Bidder. 
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Bid Data Sheet 

ITB  

Reference 
A. General Provisions 

1.1 (v) <The Utility to indicate here the number, name, and salient details of the RFP> 

1.1 (ee) <The Utility to indicate here its name, other particulars, and a brief description 

about it > 

2.2 Bidding against RFP shall be conducted through/ with Electronic ïProcurement (e- 

Procurement/ e- Tendering) System. 

Utility  shall use the following Electronic-Procurement system to manage this 

Request for Proposal (RFP) process: 

[Indicate here Web Name of the Electronic- Procurement system of Utility ] 

The electronic-procurement system shall be used to manage the following part of the 

RFP process: 

[e.g., issuing RFP, corrigendum/ addendums, submissions of Proposals, opening 

of Proposals etc.] 

To aid and facilitate the Bidders on e-Procurement/ e-Tendering process a detailed 

manual on the same titled Bidder Help Manual for e-Bidding has been provided   

annexed to the Bid Data Sheet as Annexure I (BDS). The same may be utilized by 

the Bidders. 

2.2.2 [Name/ Division] 

[Address] 

[Telephone] 

[Email] 

2.3 The name of the Contract is: <Utility to indicate here the name of the Contract> 

2.4 Standard brief regarding detail of existing systems relevant to the ERP System 

implementation Project: <Utility to provide here the brief > 

2.6 A Pre-Bid Meeting will be held as per the details below. 

 

[Date of Pre-Bid Meeting: ééé. 

Time: éé Hours (IST) 

Addresséééé... 

Telephone: ééé, Fax. éé.. 

E-mail: éééé 

Contact person/Meeting coordinatoréééééééééééé.] 

Due to prevailing COVID-19 conditions and as per the applicable directives and 

SoP, if so, necessitated the pre-bid meeting may be held over a Video Conferencing, 

Link for which will be made available seven days prior to holding this meeting at 

Utility  website. <insert If required> 
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2.8 Format for Sending Query to Utility  

 

[Query may be sent in hard copy to the Nodal Officer of Utility, at the below-

mentioned address AND/ OR via email to E-mail ID]  

[Reference No.] 

 

From: 

[Address of the Bidder] 

[Telephone No., Fax No., Email] 

[Date] 

 

To: 

[Utility to insert details of Nodal Officer of Utility], 

[Utility to insert Address of Nodal Officer] 

 

Sub: Query. 

Ref: [Utility to insert Tender Details]. 

 

Dear Sir/ Madam, 

Please find below our query with respect to the RFP subject to the terms and 

conditions therein: 

S. No. 
Reference 

Clause No. 
Page No. Query 

1.    

2.    

3.    

 

Thanking you, 

Yours Sincerely, 

[Insert Signature here] 

[Insert Name here] 

[Insert Designation here] 

B. Preparation of Proposals 
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10.1 Document Checklist and List of Forms 

 

S. 

No. 

Document RFP 

Section 

Reference 

1. Tender Fee N    1, 3 

2. List of Consortium Members and Subcontractor(s) (as 

applicable) as per the format prescribed in Form 1 given in 

Section 4 

4 

3. Bidder Information as per the format prescribed in Form 2 given 

in Section 4 
4 

4. Project Implementation Plan as per format provided in Form 3 

given in Section 4 
4 

5. Curriculum Vitae of key personnel as per format provided in 

Form 4 and Form 5 given in Section 4 
4 

6. Bid Security in the form of Demand Draft or Bank Guarantee as 

per format prescribed in Form 6 given in Section 4 
4 

7. Covering Letter for Submission of Bid by Sole Bidder / Lead 

Consortium Member as per format prescribed in Form 7 given in 

Section 4  

4 

8. Consortium Agreement Format entered amongst both Members 

of the Bidding Consortium as per format prescribed in Form 8 

given in Section 4 

4 

9. Power of Attorney by ERPSI ï 2
nd

 in favour of ERPSI-Lead as 

per format prescribed in Form 9 given in Section 4  
4 

10. Power of Attorney by ERPSI-Lead/ Sole Bidder authorizing an 

Individual Designated Representative for the Consortium/ Bidder 

as per the format prescribed in Form 10 given in Section 4 

4 

11. Letter of Consent by each Consortium Member reviewing each 

element of the Bid as per format prescribed in Form 11 given in 

Section 4 

4 

12. For ERPSI-Lead in case of Consortium Bidding / Sole Bidder 

Experience [Refer Clause 8.1 in Section 2]: 

i. References along with requisite contract/ Purchase 

Order (PO)/ Work Order (WO). The references should 

indicate client name, scope of work, Project start date 

(as per the format prescribed in Form 12 given in 

Section 4); 

ii. Documentary evidence of Project completion such as 

client completion certificate, proof of payment received 

and client certificate of delivery of material, proof of 

asset capitalized in books of accounts (as applicable)/ 

and similar proofs along with contact details of the 

client. 

4 
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13. For System Integration Experience [Refer Clause 8.1 in 

Section 2]: 

i. References along with requisite contract/ Purchase 

Order (PO)/ Work Order (WO). The references should 

indicate client name, scope of work, Project start date 

(as per the format prescribed in Form 12 given in 

Section 4); 

ii. Documentary evidence of completion of the Project or 

completion of Go-Live status (i.e., Go-live certificate, 

UAT testing certificate etc.) or other documentary 

evidence indicating completion (e.g., proof of payment 

received and client certificate for supply of material or 

similar proofs) along with contact details of the client; 

iii.  Client certificate and other documentation for 

implementation performance/ operation. 

4  

14. List of Material and Services as per format provided in Form 13 

given in Section 4  

4  

15. Table of Compliance as per format provided in Form 14 given in 

Section 4 

4  

16. Financial Bid as per format provided in Form 1 given in Section 

5 

5  

17. Performance Security as per the format prescribed in Form 1 

given in Section 8 

8  

18. Letter of Award as per the format prescribed in Form 2 given in 

Section 8 

8  

19. Copy of this RFP with sign and official seal on every page 1 to 8  

20. Format for Sending Query to Utility for clarification 3  

 

12.1 The Bid shall remain valid until i.e.  up to and including [é.  120/ 150/ or 180 days 

éé.] <insert the requirement, as applicable>   reckoned from the Bid Submission 

Deadline specified in ITB 17, as may be extended by the Utility. 

12.2 Currency and the amount of Bid Security to be furnished by the Bidder is: 

[ Currency: éto be indicated by the Utilityé] 

[ Amount: éto be indicated by the Utilityé] 

12.3(a) Banks by whom Bank Guarantee is required to be issued: 

[ éUtility to indicate the detailsé] 

12.3(b) Bid Security may be furnished in other forms mentioned below: 

[ éUtility to indicate the details if Bid Security in forms other than Bank Guarantee 

is acceptable, otherwise indicate óNot Applicableôé] 

14.1 Clarifications may be requested no later than [ éUtility to indicate the number of 

daysé] Days prior to the Bid Submission Deadline. 

Request to be sent at: 
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[Addressééé... 

Fax. éé.. 

E-mail: éééé 

Contact Personéééé, DesignationéééPhone Noééé.] 

16.13 Number of years: [ éUtility to specify é] 

C. Submission, Opening and Evaluation 

18.3 Bidder shall provide the following document in original/ hard copy: 

< Utility to specify the documents including copies thereof to be submitted in hard 

copy by the Bidder. If no such submission is required, please indicate ñNot 

Applicableò> 

18.4 The following documents shall be submitted in original: 

< Utility to specify the documents to be to be submitted in original If no such 

submission is required, please indicate ñNot Applicableò> 

The copies of the following documents shall be duly attested as specified: 

< Utility to specify the copies of documents to be to be attested along with details of 

required attestation. If no such submission is required, please indicate Not 

Applicableò> 

18.6 Details to be marked on the sealed envelope: 

[é. Utility to mention here RFP no. and details including RFP Name, Bid 

Submission Deadline, Time and Date of Bid Opening, name of the Lead Consortium 

Member/ Sole Bidder submitting the Bid é.] 

Sealed Envelope(s) to be addressed to: 

[Addressééé. 

Contact Personééé,  

Designationéé.,  

Phone Noééé.] 

18.10 The Bid   Submission Deadline is: 

Date: [insert day, month, and year] 

Time: [ insert time, and identify if a.m. or p.m.]  

<The date and time should be the same as those provided in the Request for Bids 

Notice, unless subsequently amended> 

20.1 The Technical Bids/ Proposals shall be opened as indicated below: 

The opening shall take place at: 

[Name of Utilityééé. 

Address éééé 

Date: é 

Time:] 

Due to prevailing COVID-19 conditions if necessitated and, the bid opening 

meeting may be held over a Video Conferencing, Link for which will be made 

available at least 7 Days prior to the Bid Opening event, at Utility  website [é. 

Indicate the website] 
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Annexure (BDS) 
 
Bidder Help Manual for E-Bidding 
 
HELP LINE TO VENDORS  

 

<TO BE INSERTED BY Utility> 
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Section 4.  Bidding Forms- Technical Proposal 

Checklist of Required Forms 
 
This Checklist shall be filled in and submitted by the bidder along with the Technical Bid. Except 

Form 1 given in Section 5 (to be completed and submitted by the Bidder in the Financial Bid) all other 

documents/ forms duly filled and complete in all respect are to be submitted by the Bidder in the 

Technical Bid. 

S. 

No. 
Document 

Attached? 

(Yes/ No) 

For Official  

Use 

1. Tender Fee   

2. List of ERPSI-Lead / Second ERPSI and Subcontractor(s) (as 

applicable) as per the format prescribed in Form 1 given in 

Section 4 

  

3. Bidder Information as per the format prescribed in Form 2 

given in Section 4 

  

4. Project Implementation Plan as per format provided in Form 3 

given in Section 4 

  

5. Curriculum Vitae of key personnel as per format provided in 

Form 4 and Form 5 given in Section 4 

  

6. Bid Security in the form of Demand Draft or Bank Guarantee as 

per format prescribed in Form 6 given in Section 4 

  

7. Covering Letter for Submission of Bid by Sole Bidder / ERPSI-

Lead as per format prescribed in Form 7 given in Section 4  

  

8. Consortium Agreement Format entered amongst all Members of 

the Bidding Consortium as per format prescribed in Form 8 

given in Section 4 

  

9. Power of Attorney by ERPSI-2
nd

 in favour of ERPSI-Lead as 

per format prescribed in Form 9 given in Section 4  

(Only 2 bidders allowed in a Consortium) 

  

10. Power of Attorney by Lead Consortium Member/ Sole Bidder 

authorizing an Individual Designated Representative for the 

Consortium/ Bidder as per the format prescribed in Form 10 

given in Section 4 

  

11. Letter of Consent by each Consortium Member reviewing each 

element of the Bid as per format prescribed in Form 11 given in 

Section 4 
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S. 

No. 
Document 

Attached? 

(Yes/ No) 

For Official  

Use 

12. For Lead Member in case of Consortium Bidding / Sole 

Bidder Experience [Refer Clause 8.1 in Section 2]: 

i. References along with requisite contract/ Purchase 

Order (PO)/ Work Order (WO). The references should 

indicate client name, scope of work, Project start date 

(as per the format prescribed in Form 13 given in 

Section 4); 

ii. Documentary evidence of Project completion such as 

client completion certificate, proof of payment 

received and client certificate of delivery of material, 

and similar proofs along with contact details of the 

client. 

  

13. For System Integration Experience [Refer Clause 8.1 in 

Section 2]: 

i. References along with requisite contract/ Purchase 

Order (PO)/ Work Order (WO). The references 

should indicate client name, scope of work, Project 

start date (as per the format prescribed in Form 13 

given in Section 4); 

ii.  Documentary evidence of completion of the Project or 

completion of Go-Live status (i.e., Go-live certificate, 

UAT testing certificate etc.) or other documentary 

evidence indicating completion (e.g., proof of payment 

received and client certificate for supply of material or 

similar proofs) along with contact details of the client; 

iii. Client certificate and other documentation for 

implementation performance/ operation. 

  

14. For Financial Strength [Refer Clause 8.1 in Section 2]: 

Audited Annual financial statements, Balance Sheet and P&L 

Account of all Consortium Members/ Sole Bidder for the 

respective Financial Years as per the format prescribed in Form 

12 given in Section 4  

 

  

 

 

 

 
15. List of Material and Services as per format provided in Form 14 

given in Section 4  

  

16. Table of Compliance as per format provided in Form 15 given 

in Section 4 
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Form 1: List of Consortium Members/ Sub-Contractor(s) 
 

ƴ [The Bidder shall identify below the Consortium Members/ Sub-contractor(s) for major Project 

items. For sub-contractor a Letter of Intent must be provided.] 

Major Project Item  
Proposed Consortium 

Member / Sub-Contractor(s) 
Nationality  

System Integrator (Lead)   

System Integrator (2nd)   

ERP OEM  

Subcontractor (Not a consortium 

member) 
  

Cloud Service Provider (CSP) / 

Managed Service Provider (if any) 

Subcontractor (Not a consortium 

member) 

  

Data Digitization Agency (if any) 

Subcontractor (Not a consortium 

member) 
  

[Other] (if any)    
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Form 2: Bidder Information  
 
[Sole Bidder/ all Consortium Members must provide all documents required to prove/ substantiate its 

Eligibility as required in Eligibility Criteria Clause 5.3. for each Consortium Member] 

 

S. No. Information Requirement Details 

1 Company Name and Details  

2 Address of its place of business in India  

3 List of board of directors or regulating/controlling body  

4 Attested copy of Certificate of Registration/ Incorporation issued 

by the Registrar of Companies 

 

6 Certificate of Commencement of Business issued by the Registrar 

of Companies 

 

7 Copy of the Goods and Services Tax (GST) Registration Certificate  

8 Provident Fund (PF) Certificate indicating PF Code  

9 Copy of Permanent Account Number (PAN) Card  

11 CA certified audited annual financial statements and positive 

financial Net worth for the last three years  
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Form 3: Project Implementation Plan 
 

The Bidder shall submit a preliminary Project implementation plan along with the Bid which shall 

include at least the following activities: 

1) Site Survey; 

2) Understanding of Utility and its requirement with respect to Project implementation;  

3) Overall system architecture (incl. Cloud Services if applicable), configuration, and 

customization; 

4) Approach towards data privacy and cyber security; 

5) Details of proposed roll out and testing methodology along with data migration plan; 

6) Approach paper documenting the interfaces for integration with existing and future 

applications based on the information provided by utility; 

7) Project team structure; 

8) Quality Assurance Program; 

9) Training Schedule,  

10) Change Management Plan 

11) Documentation 

12) Cutover and Go-Live Plan 

13) Exit Management and Knowledge Transfer Plan 
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Form 4: Bidderôs Representative and Key Personnel 
 
[Bidders should provide the names and details of the suitably qualified Contractorôs Representative and 

Key Personnel to perform the System Integrator Contract. The data on their experience should be 

supplied using the Form 5 given in Section 4 below for each candidate.] 

1. Title of position: Project Manager 

 Name of candidate: 

 
Duration of 

appointment: 

[insert the whole period (start and end dates) for which this position 

will be engaged] 

 
Time 

commitment: for 

this position: 

[insert the number of days/week/months/ that has been scheduled for 

this position] 

 
Expected time 

schedule for this 

position: 

[insert the expected time schedule for this position (e.g., attach high 

level Gantt chart] 

2. Title of position: [System Integration Specialist] 

 Name of candidate: 

 
Duration of 

appointment: 

[insert the whole period (start and end dates) for which this position 

will be engaged] 

 
Time 

commitment: for 

this position: 

[insert the number of days/week/months/ that has been scheduled for 

this position] 

 
Expected time 

schedule for this 

position: 

[insert the expected time schedule for this position (e.g., attach high 

level Gantt chart] 

3. Title of position: [Cyber Security Specialist] 

 Name of candidate: 

 
Duration of 

appointment: 

[insert the whole period (start and end dates) for which this position 

will be engaged] 

 
Time 

commitment: for 

this position: 

[insert the number of days/week/months/ that has been scheduled for 

this position] 

 
Expected time 

schedule for this 

position: 

[insert the expected time schedule for this position (e.g., attach high 

level Gantt chart] 

4. Title of position: [ERP Specialist] 

 Name of candidate: 

 
Duration of 

appointment: 

[insert the whole period (start and end dates) for which this position 

will be engaged] 

 
Time 

commitment: for 

this position: 

[insert the number of days/week/months/ that has been scheduled for 

this position] 

 
Expected time 

schedule for this 

position: 

[insert the expected time schedule for this position (e.g., attach high 

level Gantt chart] 
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Form 5: Resume and Declaration 
 

Name of Bidder: 

 

 

Position [#1]: [ title of position] 

 

Personnel 

information  

Name: 

 

Date of birth: 

 Address: 

 

E-mail:  

   

 Professional qualifications: 

 

Academic qualifications: 

 

Language proficiency: [language and levels of speaking, reading, and writing skills] 

 

Details  

 Address of employer: 

 

 Telephone: 

 

Contact (manager / personnel officer): 

 Fax: 

 

 

 Job title: 

 

Years with present employer: 

Summarize professional experience in reverse chronological order. Indicate technical and managerial 

experience relevant to the Project. 

Project Role 
Duration of 

involvement 
Relevant experience 

[main 

project 

details] 

[role and 

responsibilities on the 

project] 

[time in role] 
[describe the experience relevant to this 

position] 

    

    

 

Declaration 

I, the undersigned [ insert either ñContractorôs Representativeò or ñKey Personnelò as applicable], 

certify that to the best of my knowledge and belief, the information contained in this Form 5 correctly 

describes myself, my qualifications, and my experience. 

I confirm that I am available as certified in the following table and throughout the expected time 

schedule for this position as provided in the Bid: 

Commitment Details 
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Commitment to duration of 

contract: 

[insert period (start and end dates) for which this Contractorôs 

Representative or Key Personnel is available to work on this 

contract] 

Time commitment: [insert period (start and end dates) for which this Contractorôs 

Representative or Key Personnel is available to work on this 

contract] 

 

I understand that any misrepresentation or omission in this Form may: 

(a) be taken into consideration during Bid evaluation; 

(b) result in my disqualification from participating in the Bid; 

(c) result in my dismissal from the contract. 

 

Name of Contractorôs Representative or Key Personnel: [insert name] 

Signature: __________________________________________________________ 

Date: (day month year): _______________________________________________ 

 

Countersignature of authorized representative of the Bidder: 

Signature: ________________________________________________________ 

Date: (day month year): ______________________________________________ 
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Form 6: Format of Bank Guarantee for Bid Security 
 
[To be on non-judicial stamp paper of Rupees One Hundred Only (INR 100/-) or appropriate value 

as per Stamp Act relevant to place of execution, duly signed on each page.] 

 

Reference No. ééééé.                             Bank Guarantee No. ééééé.                  Dated: 

ééééé. 

 

To: 

[Utility]  

[Address] 

 

Dear Sir/ Madam, 

 

WHEREASééééééééé [Insert name of the Sole Bidder/ERPSI-Lead] with address 

ééééé. [Insert address of Sole Bidder /ERPSI-Lead] having its registered office at 

ééééé. [Insert address of the Sole Bidder /ERPSI-Lead] (Hereinafter, the ñBidderò) wishes to 

participate in Tender No. [Tender Details] (the ñRFPò) issued by [Utility] (hereinafter, the ñUtilityò) 

for Selection of System Integrator for Supply, Installation, Commissioning, Implementation and 

Support for Enterprise Resource Planning (ERP) System. 

 

And WHEREAS a Bank Guarantee for [Amount] valid [Date] is required to be submitted by the 

Bidder along with the RFP. 

 

In consideration of the [details of the Bidder] agreeing to undertake the obligations under the [insert 

details of the bid document], we, ééééé.[Insert name of the Bank and address of the Branch 

giving the Bank Guarantee] having our registered office at ééééé.[Insert address of the 

registered office of the Bank] (ñGuarantor Bankò) hereby give this Bank Guarantee No. 

ééééé.[Insert Bank Guarantee number] dated ééééé.[Insert the date of the Bank 

Guarantee], and hereby agree unequivocally, irrevocably and unconditionally to pay immediately 

on demand in writing from the Utility  any officer authorized by it in this behalf any amount not 

exceeding [Amount] to the said Utility  on behalf of the Bidder. 

 

We, [Insert name of issuing bank] do hereby undertake to pay the amounts due and payable under this 

bank guarantee without any demur, protest, dispute or any inquiry. Any such demand made on the 

Guarantor Bank, shall be conclusive as regards the amount due and payable by the Guarantor Bank 

under this bank guarantee. Our liability under this present being absolute and unequivocal. The 

Guarantor Bank hereby expressly agrees that it shall not require any proof of the terms of the [bid 

documents] or the occurrence of any event specified thereunder and shall make the payment to the 

Utility immediately on the written demand from the Utility, made in any format, raised at the above-

mentioned address of the Guarantor Bank. 

 

We ééééé. [Insert name of the Bank] also agree that withdrawal of the Bid or part thereof by 

the Bidder within its validity or non-submission of Performance Security by the Bidder within the 

stipulated time of the Letter of Award to the Bidder or any violation to the relevant terms stipulated 

in the RFP would constitute a default on the part of the Bidder and that this Bank Guarantee is liable 
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to be invoked   and encashed within its validity by the Utility  in case of any occurrence of a 

default on the part of the Bidder and that the amount is liable to be forfeited by the Utility.  

 

This Guarantee shall be valid and binding on this Bank up to and inclusive of ééééé. [Insert the 

date of validity of the Bank] and shall not be terminable by notice or by Guarantor by reason of 

merger, amalgamation, restructuring, liquidation, winding up, dissolution or change in the constitution 

of the Bank or the firm of the Bidder Or by any reason whatsoever and our liability hereunder shall 

not be impaired or discharged by any extension of time or variations or alternations made, given, 

conceded with or without our knowledge or consent by or between the Bidder and the Utility. 

 

NOTWITHSTANDING anything contained hereinbefore, our liability under this guarantee is 

restricted to [Amount]. Our Guarantee shall remain in force till [Date]. Unless demands or claims 

under this Bank Guarantee are made to us in writing on or before [Date], all rights of the Beneficiary 

under this Bank Guarantee shall be forfeited, and we shall be released and discharged from all 

liabilities there under. 

 

[Insert the address of the Bank with complete 

postal branch code, telephone and fax 

numbers, and official round seal of the Bank] 

[Insert signature of the Bankôs Authorized 

Signatory] 

  

Attested  

ééééééééééé. [Signature] 

(Notary Public) 

 

Place: éééééééééé. Date: ééééééééééé. 

 

INSTRUCTIONS FOR SUBMITTING BANK GUARANTEE  

1. Bank Guarantee to be executed on non-judicial stamp paper of appropriate value as per Stamp 

Act relevant to place of execution.  

2. The Bank Guarantee by Bidder shall be given from any Scheduled Commercial Bank. 

3. The full address along with the Telex/Fax No. and e-mail address of the issuing bank to be 

mentioned. 
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Form 7: Format of Covering Letter by ERPSI-Lead/ Sole Bidder 

for Submission of Bid 
 

[Covering Letter shall be on the official letterhead of the ERPSI-Lead of the Bidding 

Consortium/ Sole Bidder] 

 
[Reference No.] 

From: 

[Address of the ERPSI-Lead/ Sole Bidder] 

[Telephone No., Fax No., Email] 

[Date] 

 

To: 

[Utility]  

[Address] 

 

 

 

Sub: Bid for Selection of System Integrator for Supply, Installation, Commissioning, 

Implementation and Support for Enterprise Resource Planning (ERP) System  

 

Ref: [Tender Details] 

 

Dear Sir/ Madam, 

 

We, the undersigned ééééé. [Insert name of the ERPSI-Lead/ Sole Bidder]  having read, 

examined, and understood in detail the RFP for Selection of System Integrator for Supply, 

Installation, Commissioning, Implementation and Support for Enterprise Resource Planning (ERP) 

System hereby submit our Bid comprising of Technical and Financial Bids. 

 

1. We give our unconditional acceptance to the RFP including but not limited to all its instructions, 

terms and conditions, and formats attached thereto, issued by Utility,  as amended. In token of 

our acceptance to the RFP, the same have been initialed by us and enclosed to the Bid. We shall 

ensure that our Consortium shall execute such requirements as per the provisions of the RFP 

and provisions of such RFP shall be binding on us. 

2. Fulfilment of Eligibility  

We undertake that we fulfil the Eligibility Criteria stipulated in the RFP and fulfil all the eligibility 

requirements as the Lead Consortium Member/ Sole Bidder as outlined in the RFP. 

 

3. Bid Security 

We have enclosed a Bid Security of [Amount] in the form of a Bank Guarantee No. ééééé. 

[Insert Bank Guarantee Number] (OR Demand Draft) dated ééééé. [ Insert date of the Bank 

Guarantee] as per Form 6 given in Section 4 from ééééé. [ Insert name of Bank providing Bid 

Bond] and valid up to [Date]. 
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4. No Deviation 

We have submitted our Financial Bid strictly as per terms and formats of the RFP, without any 

deviations, conditions and without mentioning any assumptions or notes for the Financial Bid in the 

said format. 

 

5. Acceptance 

We hereby unconditionally and irrevocably agree and accept that the decision made by Utility in 

respect of any matter regarding or arising out of the RFP shall be binding on us. We hereby expressly 

waive any and all claims in respect of Bid process. 

We confirm that there are no litigations or disputes against us, which materially affect our ability to 

fulfil our obligations with regard to fulfilling our obligations as per the RFP. 

 

6. Familiarity with Relevant Indian Laws and Regulations 

We confirm that we have studied the provisions of the relevant Indian laws and regulations as 

required to enable us to submit this Bid and execute the RFP Documents, in the event of our selection 

as Selected Bidder. We further undertake and agree that all such factors as mentioned in the ERPSI 

Contract have been fully examined and considered while submitting the Bid. 

 

7. Contact Person 

Details of the contact person representing our Bidding Consortium/ Sole Bidder (registered Company) 

supported by the Power of Attorney prescribed in Form 10 given in Section 4 of the RFP are furnished 

as under: 

Name: ééééééééééééééééééé. 

Designation: ééééééééééééééééééé. 

Company: ééééééééééééééééééé. 

Address: ééééééééééééééééééé. 

Mobile: ééééééééééééééééééé. 

Phone: ééééééééééééééééééé. 

Fax: ééééééééééééééééééé. 

Email: ééééééééééééééééééé. 

 

1. We are submitting herewith the Technical Bid containing duly signed formats, both in 

electronic and physical forms, (duly attested) as desired by you in the RFP for your 

consideration. 

 

2. We are also submitting herewith the Financial Bid in electronic form only, as per the terms 

and conditions in the RFP. 

 

8. It is confirmed that our Bid is consistent with all the requirements of submission as stated in the 

RFP and subsequent communications from Utility. 

 

9. The information submitted in our Bid is complete, strictly as per the requirements stipulated in the 

RFP and is correct to the best of our knowledge and understanding. We would be solely 

responsible for any errors or omissions in our Bid. 

 

10. We confirm that all the terms and conditions of our Bid are valid for acceptance for a period of 1 

(one) year from the Bid Submission Deadline. 
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11. We confirm that we have not taken any material deviation so as to be deemed non-responsive 

with respect to the provisions stipulated in the RFP. 

 

12. We confirm that no order/ ruling/ judgment has been passed by any Competent Court or 

Appropriate Commission against us or any of our Consortium Members or in the preceding 1 

(one) year from the Bid Submission Deadline for breach of any contract and that the Bid Security 

submitted by the us or any of our Consortium Members has not been forfeited, either partly or 

wholly, in any bid process in the preceding 1 (one) year from the Bid Submission Deadline. 

 

13. We confirm that we are not currently blacklisted by any Govt. Organization or Regulatory 

Agencies or Govt. undertaking. 

 

14. We are registered/ exempt from registering in accordance with applicable laws 

[Evidence of valid registration by the Competent Authority shall be attached if applicable] 

 

 

Dated the ééééé. [Insert date of the month] day of ééééé. [I nsert month, year] at 

ééééé. [Insert place]. 

 

Thanking you, 

Yours Sincerely, 

[Insert Signature here] 

[Insert Name here] 

[Insert Designation here] 
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Form 8: Format of Consortium Agreement to be entered amongst 

all Members of a Bidding Consortium 
 
[To be on non-judicial stamp paper of appropriate value as per Stamp Act relevant to place of 

execution, duly signed on each page.] 

 

FORM OF CONSORTIUM AGREEMENT BETWEEN 

M/sé........................................, M/s. .........................................., M/s. .........................................., 

AND M/s. .......................................... for bidding for Tender No. [Tender Details] (the ñRFPò) dated 

[Date] as per its Clause 4.3.2 

 

1. THIS Consortium Agreement (hereinafter referred to as ñAgreementò) executed on this .......... 

[date] day of .......... [month], .......... [year] between 

2. M/s. .........................................., a company incorporated under the laws of .................... and 

having its Registered Office at .........................................., (hereinafter called "Party 1,ò or ñLead 

Consortium Memberò which expression shall include its successors, executors and permitted 

assigns); 

3. M/s. .........................................., a company incorporated under the laws of .................... and 

having its Registered Office at .........................................., (hereinafter called "Party 2,ò which 

expression shall include its successors, executors and permitted assigns); 

[The Bidding Consortium should list the name, address of its registered office and other details of all 

the Consortium Members above.] 

 

WHEREAS the Parties abovenamed are entering into this Consortium Agreement for the purpose of 

submitting the Bid in response to the RFP and in the event of selection as Selected Bidder to comply 

with the requirements as specified in the RFP and ensure execution of the System Integrator Contract 

as may be required to be entered into with Utility. 

 

Party 1, Party 2 are hereinafter collectively referred to as the ñPartiesò and individually as a ñParty. 

 

WHEREAS the RFP stipulates that the Bidders applying as a Bidding Consortium shall submit a 

legally enforceable Consortium Agreement in a format specified in the RFP, whereby each 

Consortium Member undertakes to be liable for its Roles and Responsibilities, provide necessary 

guarantees and pay required fees as required as per the provisions of the RFP, as specified herein. 

WHEREAS any capitalized term in this Agreement shall have the meaning ascribed to such term in 

the RFP document. 

 

NOW THEREFORE, THIS AGREEMENT WITNESSTH AS UNDER:  

In consideration of the above premises and agreement all the Parties in this Consortium do hereby 

mutually agree as follows: 

 

1. In consideration of the selection of the Consortium as the Bidding Consortium by Utility, we the 

Members of the Consortium and Parties to the Consortium Agreement do hereby unequivocally 

agree that M/s........................................................... [Insert name of the Lead Member], shall act 

as the Lead Member as defined in the RFP for self and agent for and on behalf of M/s. 

.........................................., M/s. .........................................., M/s. .........................................., and 
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M/s. .......................................... [the names of all the other Members of the Consortium to be filled 

in here]. 

 

2.  The Lead Consortium Member is hereby authorized by the Members of Consortium and Parties 

to the Consortium Agreement to bind the Consortium and receive instructions for and on behalf of 

all Members. The Roles and Responsibilities of all other members shall be as per Clause 11.7 in 

Section 6 of to this Agreement.  

 

3.  Both Consortium Members undertake to be jointly and severally liable for the performance of its 

part of the Roles and Responsibilities without in any way limiting the scope of collective liability 

envisaged in this Agreement in order to meet the requirements and obligations of the RFP. The 

ERPSI-Lead shall be liable and responsible for ensuring the individual and collective commitment 

of each of the Members of the Consortium in discharging all their respective Roles and 

Responsibilities. 

 

4. In case of any breach of any of the commitment as specified under this Agreement by any of the 

Consortium Members, the Lead Consortium Member of the Consortium shall be liable to meet the 

obligations as defined under the RFP. 

 

5. Except as specified in the Agreement, it is agreed that sharing of responsibilities as aforesaid and 

obligations thereto shall not in any way be a limitation of responsibility of the Lead Member 

under these presents. 

 

6. The Members expressly agree to adhere to all the terms and conditions of the RFP and confirm 

that we donôt have any Conflict of Interest (as defined in the RFP). 

 

7. This Consortium Agreement shall be construed and interpreted in accordance with the Laws of 

India and Courts at [Place] shall have the exclusive jurisdiction in all matters relating thereto and 

arising there under. 

8. It is hereby agreed that the Lead Consortium Member shall furnish the Bid Security, as stipulated 

in the RFP, on behalf of the Bidding Consortium. 

 

9. It is hereby agreed that in case of selection of Bidding Consortium as the System Integrator, the 

Parties to this Consortium Agreement do hereby agree that they shall furnish the Performance 

Security and other commitments to Utility as stipulated in the RFP and System Integrator 

Contract. The Lead Member shall be responsible for ensuring the submission of the Performance 

Security and other commitments on behalf of all the Consortium Members. 

 

10. It is further expressly agreed that the Consortium Agreement shall be irrevocable and, for the 

System Integrator, shall remain valid over the term of the Project, unless expressly agreed to the 

contrary by Utility. 

 

11. The Lead Consortium Member is authorized and shall be fully responsible for the accuracy and 

veracity of the representations and information submitted by the Consortium Members 

respectively from time to time in response to the RFP for the purposes of the Bid. The 

representation by the Lead Member shall be deemed to be on behalf of and binding on all 

members of the Consortium. 
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12. It is expressly understood and agreed between the Members of the Consortium and Parties that the 

responsibilities and obligations of each of the Members shall be as delineated as annexed hereto 

as Annexure-A forming integral part of this Agreement. It is further agreed by the Members that 

the above sharing of responsibilities and obligations shall not in any way be a limitation of 

responsibilities and liabilities of the Members, with regards to all matters relating to the execution 

of the Bid and implementation of the Project envisaged in the RFP Documents. 

 

13. It is clearly agreed that the Lead Consortium Member shall ensure performance indicated in the 

RFP. In the event one or more Consortium Members fail to perform its/ their respective 

obligations, the same shall be deemed to be a default by all the Consortium Members. 

 

14. It is hereby expressly agreed between the Parties to this Consortium Agreement that neither Party 

shall assign or delegate or subcontract its rights, duties, or obligations under this Agreement to 

any person or entity except with prior written consent of Utility. 

 

15. This Consortium Agreement: 

 

a) has been duly executed and delivered on behalf of each Party hereto and constitutes the legal, 

valid, binding, and enforceable obligation of each such Party; 

b) sets forth the entire understanding of the Parties hereto with respect to the subject matter 

hereof; and 

c) may not be amended or modified except in writing signed by each of the Parties and with 

prior written consent of Utility. 

 

Common Seal of .................................. has 

been affixed in my/ our presence pursuant to 

Board Resolution dated ..................... 

 

For M/s. .......................................... (Party 1) 

[Signature of Authorized Representative] 

................................................................ 

[Name of the Authorized Representative] 

[Designation of the Authorized Representative] 

Witness 1 

 

[Signature of Witness 1] 

................................................................ 

Name: 

Designation 

 

Witness 2 

 

[Signature of Witness 2] 

................................................................ 

Name: 

Designation: 

..  
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N. Common Seal of .................................. has 

been affixed in my/ our presence pursuant to 

Board Resolution dated ..................... 

 

For M/s. .......................................... (Party N) 

[Signature of Authorized Representative] 

................................................................ 

[Name of the Authorized Representative] 

[Designation of the Authorized Representative] 

N.1. Witness 1 

 

[Signature of Witness 1] 

................................................................ 

Name: 

Designation: 

N.2. Witness 2 

 

[Signature of Witness 1] 

................................................................ 

Name: 

Designation: 
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Form 9: Format of Power of Attorney by ERPSI-2
nd

 in favor of 

ERPSI-Lead 
 

[To be on non-judicial stamp paper of appropriate value as per Stamp Act relevant to place of 

execution, duly signed on each page.] 

[To be provided by each Consortium Member (other than the Lead Consortium Member) in favor of 

the Lead Consortium Member] 

 

WHEREAS [Utility] has issued for Tender No. [Tender Details] (the ñRFPò) dated [Date] for 

inviting Bids in respect of Selection of System Integrator for Supply, Installation, Commissioning, 

Implementation and Support for Enterprise Resource Planning (ERP) System (the ñProjectò) on the 

terms contained in the RFP; 

WHEREAS M/s.ééééé., M/s. éééééé., M/s. and M/s. éééééé. [Insert names of 

all Members of Consortium] the Members of the Consortium are desirous of submitting a Bid in 

response to the RFP, and if selected, undertaking the responsibility of implementing the Project as per 

the terms of the RFP; 

WHEREAS all the Members of the Consortium have agreed under the Consortium Agreement dated 

éééé. (the ñConsortium Agreementò), entered into between all the Members and submitted along 

with the Bid to appoint ééé... [Insert the name and address of the Lead Consortium Member] as 

Lead Consortium Member to represent all the Members of the Consortium for all matters regarding 

the RFP and the Bid; 

AND WHEREAS pursuant to the terms of the RFP and the Consortium Agreement, we, the Members 

of the Consortium hereby designate M/s éééé... [Insert name of the Lead Member] as the Lead 

Consortium Member to represent us in all matters regarding the Bid and the RFP, in the manner stated 

below: - 

Know all men by these presents, we éééééééééééééééé. [Insert name and 

address of the registered office of the Member 1], ééééééééééééééééééé. 

[Insert name and address of the registered office of the Member 2] é..., 

éééééééééééééé. [Insert name and address of the registered office of the Member 

n] do hereby constitute, appoint, nominate and authorize éééééééééééé [Insert name 

and registered office address of the Lead Consortium Member], which is one of the Members of the 

Consortium, to act as the Lead Member and our true and lawful attorney, to do in our name and on 

our behalf, all such acts, deeds and things necessary in connection with or incidental to submission of 

Consortiumôs Bid in response to the RFP issued by Utility  including signing and submission of the 

Bid and all documents related to the Bid as specified in the RFP, including but not limited to 

undertakings, letters, certificates, acceptances, clarifications, guarantees or any other document, which 

Utility  may require us to submit. The aforesaid attorney is further authorized for making 

representations to Utility named in the RFP, and providing information / responses to Utility, 

representing us and the Consortium in all matters before Utility named in the RFP, and generally 

dealing with Utility named in the RFP in all matters in connection with our Bid, till completion of the 

bidding process as well as implementation of the Project, if applicable, in accordance with the RFP. 

We, as Members of the Consortium, hereby agree to ratify all acts, deeds and things done by our said 

attorney pursuant to this Power of Attorney and that all acts, deeds, and things done by our aforesaid 

attorney shall be binding on us and shall always be deemed to have been done by us. 

All the terms used herein but not defined shall have the meaning ascribed to such terms under the 

RFP. 
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We, as Members of the Consortium, hereby agree to ratify all acts, deeds and things done by our said 

attorney pursuant to this Power of Attorney and that all acts, deeds, and things done by our aforesaid 

attorney shall be binding on us and shall always be deemed to have been done by us. 

 

All the terms used herein but not defined shall have the meaning ascribed to such terms under the 

RFP. 

 

Signed by the within named éééééééééééé. [Insert the name of the executant 

Consortium Member] through the hand of Mr./ Ms./ Dr. ééééééééééééééé. duly 

authorized by the Board to issue such Power of Attorney dated this ééééééé. day of 

éééé.é 

 

Accepted 

 

éééééééééééé  

(Signature of Attorney) 

[Insert Name, designation, and address of the Attorney] 

 

Attested 

 

ééééééééééééé.. 

(Signature of the executant) 

(Name, designation, and address of the executant) 

éééééééééééééé. 

Signature and stamp of Notary of the place of execution 

 

 

Common seal of éééééé has been affixed in my/our presence pursuant to Board of 

Directorôs Resolution datedéé 

 

1. WITNESS1. éééééééééééééééééé. (Signature) 

Name éééééééééééééééé. 

Designation...........éééééééééé... 

2. WITNESS2...........éééééééééé..................... (Signature) 

Name éééééééééééééééé. 

Designation...........éééééééééé. __ 

Notes 

a. The mode of execution of the power of attorney should be in accordance with the procedure, 

if any, laid down by the applicable law and the charter documents of the executant(s). 

b. In the event, power of attorney has been executed outside India, the same needs to be duly 

notarized by a notary public of the jurisdiction where it is executed. Such POAs must be duly 

apostilled and (if required) suitable confirmation of the concerned consulate must also be 

obtained. 

c. Also, wherever required, the executant(s) should submit for verification the extract of the charter 

documents and documents such as a Board resolution / power of attorney, in favor of the 

person executing this power of attorney for delegation of power hereunder on behalf of the 

executant(s). 
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Section 4. Bidding Forms- Technical Proposal                                                                                             77 

 

  

RFP for Selection of System Integrator for Supply, Installation, Commissioning, Implementation and Support for 

Cloud based Enterprise Resource Planning (ERP) System at <<DISCOM>> RFP/ Tender No [,,,,,,,to be inserted by 

Utility,,,,,,,,,,,,,,,,]  

 

Form 10: Format of Power of Attorney by ERPSI-Lead / Sole 

Bidder authorizing an Individual Designated Representative for 

the Consortium 
 

[To be on non-judicial stamp paper of appropriate value as per Stamp Act relevant to place of 

execution.]  

Know all men by these presents, we ééééééééééééééééé.[Insert name and 

address of the registered office of the Lead Consortium Member of the Bidding Consortium/ Sole 

Bidder] do hereby constitute, appoint, nominate and authorize Mr./Ms. 

ééééééééééééééééééé [Insert name and residential address], who is 

presently employed with us and holding the position of éééééééééééé. as our true and 

lawful attorney, to do in our name and on our behalf, all such acts, deeds and things necessary in 

connection with or incidental to submission of our Bid in response to Tender No. [Tender Details] for 

Selection of System Integrator for Supply, Installation, Commissioning, Implementation and Support 

for  Enterprise Resource Planning (ERP) System (the ñProjectò) issued by [Utility], including signing 

and submission of the Bid and all other documents related to the Bid, including but not limited to 

undertakings, letters, certificates, acceptances, clarifications, guarantees or any other document which 

Utility  may require us to submit. The aforesaid attorney is further authorized for making 

representations to Utility, and providing information / responses to Utility, representing us in all 

matters before Utility, and generally dealing with Utility in all matters in connection with our Bid till 

the completion of the bidding process as per the terms of the RFP. 

 

We hereby agree to ratify all acts, deeds and things done by our said attorney pursuant to this Power 

of Attorney and that all acts, deeds, and things done by our aforesaid attorney shall be binding on us 

and shall always be deemed to have been done by us. 

All the terms used herein but not defined shall have the meaning ascribed to such terms under the 

RFP. 

 

Signed by the within named ........................................... [Insert the name of the executant company] 

through the hand of Mr./ Mrs. ééééééééééééééé. duly authorized by the 

Board to issue such Power of Attorney dated this ééééééééé. day of ééé 

 

Accepted 

 

éééééééééééé (Signature of Attorney) 

[Insert Name, designation, and address of the Attorney] 

 

Attested 

ééééééééééééé.. 

(Signature of the executant) 

(Name, designation, and address of the executant) 

 

 

éééééééééééééé. 

Signature and stamp of Notary of the place of execution 
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Common seal of éééééé has been affixed in my/our presence pursuant to Board of 

Directorôs Resolution datedéé 

 

 

1. WITNESS 1. éééééééééééééééééé. (Signature) 

Name ééééééééééééé. 

Designation...........ééééééé. 

2. WITNESS 2. éééééééééééééééééé. (Signature) 

Name ééééééééééééé. 

Designation...........ééééééé. _ 

 

 

_________________________________________________________________________ 

Notes: 

a. The mode of execution of the power of attorney should be in accordance with the procedure, if 

any, laid down by the applicable law and the charter documents of the executant(s). 

 

b. In the event, power of attorney has been executed outside India, the same needs to be duly 

notarized by a notary public of the jurisdiction where it is executed. Such POAs must be duly 

apostilled and (if required) suitable confirmation of the concerned consulate must also be 

obtained. 

 

c. Also, wherever required, the executant(s) should submit for verification the extract of the charter 

documents and documents such as a Board resolution / power of attorney, in favor of the person 

executing this power of attorney for delegation of power hereunder on behalf of the executant(s). 

_________________________________________________________________________ 
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Form 11:  Format of Letter of Consent by Sole Bidder/ ERPSI-

Lead reviewing each element of the Bid 
 

[On the letter head of Sole Bidder/ each Member of the Consortium including Lead Member]  

 

[Reference No.] 

 

From: 

[Address of the Lead Consortium Member/ Sole Bidder] 

[Telephone No., Fax No., Email] 

[Date] 

 

 

To: 

[Utility]  

[Address] 

 

 

Sub: Bid for Selection of System Integrator for Supply, Installation, Commissioning, 

Implementation and Support for Enterprise Resource Planning (ERP) System. 

Ref: [Tender Details] 

 

 

Dear Sir/ Madam, 

 

We, éé................é [Insert name of the undersigned Sole Bidder/ Consortium Member] Sole 

Bidder/ Member of Consortium and Lead by éé................é [Insert name of the Lead Consortium 

Member] have read, examined, and understood the RFP and RFP Documents for Selection of System 

Integrator for Supply, Installation, Commissioning, Implementation and Support for Enterprise 

Resource Planning (ERP) System. 

 

We hereby confirm our concurrence with the RFP including in particular the Bid / and Consortium 

Agreement submitted by éé................é [Insert name of the Sole Bidder/ Lead Consortium 

Member], in response to the RFP. We confirm that the Bid has been reviewed and each element of the 

Bid is agreed to including but not limited to the commitment and obligations of our Company. 

 

 

The details of contact person are furnished as under: 

Name    : 

Designation   : 

Name of the Company  : 

Address   : 

Phone Nos.   :  

Fax Nos.   : 

E-mail address   : 

 

Dated the éé. day of éé. of 20éé 
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Thanking you, 

Yours faithfully, 

éééééééééééé.. 

[Signature, Name, Designation of Authorized Signatory of Consortium Member and Company's Seal] 

 

 

Business Address: 

[Name and address of principal officer] 
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Form 12: Record of Similar Work Done 

 

 

Name of the Project: Location: 

Client Name: Client Address: 

Type of Client: (PSU / Power Utility/ Indian Power Utility/ Private/ Others): 

Project Duration (In Months): Project Value: (In INR Crores): 

Status: (Complete / Ongoing) 

Start Date: Completion Date: 

Number of Users*: Modules covered*: 

Name of the ERP OEM Product implemented*: 

Complete Documentary Evidence Attached 

(Yes/No): 

Documentary Evidence (Start Page No. To End Page 

No.): 
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Form 13: List of Material and Services 
 

Please Note: The list is indicative only. This needs to be detailed out and customized by ERPSI, in 

consultation with the <<DISCOM>>, based on the Project requirement and system configuration to 

meet SLAs, performance targets, functional requirements and other conditions as mentioned in the bid 

document. 

 

Table 1: Data Center (DC) and Disaster Recovery Center (DRC) Components [To be defined by 

ERPSI] 

 

Sl. 

No. 

 

Cloud Services 

 

Unit of 

Measure

ment 

Minimum 

Quantity  

Config of Each VM Total Quantity  - 

VM on Cloud 

vCPU vRAM  Storage  

        

        

        

        

        

        

        

        

        

        

 

 

Table 2: Bill of Materials and Services for ERP System Licenses [Indicative Only. To be 

defined by ERPSI] 

Sl. No. Particular  Units Total 

1.  Full Use - ERP Application Users  No.  

2.  Payroll Userôs Employee No.  

3.  Self-service users for employees No.  

 

Table 3: Bill of Materials and Services for Hardware [Indicative Only. To be defined by 

ERPSI] 

 

Sl. No. 

 

Item 

 

Unit of 

Measurement 

 

Total Quantity  

1    

2    

3    

4    
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Form 14: Table of Compliance 
 

The Bidder shall submit óClause by Clauseô compliance to the RFP document including the technical 

specifications and functional requirements (with amendments, if any) as per the format prescribed in 

Form 14 

The Bidder shall annotate the Table of Contents of each section to provide a high-level summary of 

compliance status. In all cases, the following symbols, and no others shall be used: 

¶ C - Bid complies with all requirements in the adjacent paragraph. 

¶ A - Bid is not compliant with the requirements in the adjacent paragraph, but a 

functional alternative is proposed. 

¶ X - Bid takes exception to the requirements of the adjacent paragraph and no functional 

alternative is proposed. 

Only one symbol shall be assigned to paragraph and shall indicate the worst-case level of compliance 

for that paragraph. This annotation may be handwritten. 

 

The Bidder shall also underline, on the compliance copy, all requirements to which exceptions have 

been taken (X) or to which alternatives have been proposed (A). 

 

Each alternative shall be clearly and explicitly described. Such descriptions shall use the same 

paragraph numbering as the bid document sections addressed by the alternatives. All alternative 

descriptions shall be in one contiguous section of the bidderôs proposal, preferably in the same 

volume, and titled "Alternatives." A separate section titled "Exceptions" shall also be provided 

containing any discussion or explanation chooses to provide concerning exceptions taken. 

Alternatives which do not substantially comply with the intent of the Bid documents will be 

considered exceptions. 

 

Any clause which is not included in this compliance table shall be treated as ñfully compliedò or C. 

 

The Utility will assess the merits of each alternative and exception and will be the sole judge as to 

their acceptance. 

 

Additionally, the bidder has to provide the details of PQR and TQR supporting documents in the 

following format 

PQR/TQR Clause 

Ref 

Criteria 

Description 

Supporting 

Document 

Compliance 

(Yes / No) 

Page# at which document 

provided as part of 

Technical Proposal 
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Section 5.  Financial Proposal - Forms 

Sr. Document 
Attached? 

(Yes/ No) 

For Official  

Use 

1 Financial Bid as per format provided in Form 1   
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Form 1: Format of Submission of Financial Bid (For Reference 

Only) 
 

[IMPORTANT NOTE: THE FINANCIAL BID SHALL ONLY BE SUBMITTED IN THE 

ELECTRONIC FORMAT. IT SHALL NOT BE SUBMITTED IN HARD COPY OR AS A PART 

OF THE TECHNICAL BID.]  

 

[On the letter head of each Member of the Consortium including Lead Member/ Sole Bidder] 

 

[Reference No.] 

 

 

From: 

[Address of the Lead Consortium Member/ Sole Bidder] 

[Telephone No., Fax No., Email] 

[Date] 

 

To: 

[Utility]  

[Address] 

 

Sub: Financial Bid for Selection of System Integrator for Supply, Installation, 

Commissioning, Implementation and Support for Enterprise Resource Planning (ERP) 

System. 

Ref: [Tender Details] 

 

Dear Sir/ Madam, 

 

We, the undersigned é....................é.  [Insert name of the Lead Consortium Member/ Sole Bidder 

óParty 1ô] representing   é....................é.   [Insert   name   of   the   Lead   Consortium   Member 

óParty   2ô], é....................é. [Insert name of the Lead Consortium Member óParty 3ô], ..., and 

é....................é. [Insert name of the Lead Consortium Member óParty nô], having read, examined 

and understood in detail the RFP for Implementation of [Utility]ôs ERP System hereby submit our 

Financial Bid.  We hereby undertake and confirm that: 

 

A. We have submitted our Financial Bid strictly in accordance with the RFP without any 

deviations or condition. 

 

B. Our Financial Bid is consistent with all the requirements of submission as stated in the RFP 

and subsequent communications. 

 

C. Price quoted clearly mentions the total cost (basic cost, Goods and Services Tax, or any other 

taxes/duties/levies). 

 

D. Under no circumstances shall escalation in prices of this Financial Bid be entertained by 

Utility whether due to factors within or beyond control of the Bidding Consortium such as 

change in tax structure, currency value change, etc. 
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E. The details quoted herein shall stand valid at least for 9 months from the date of submission 

of this Financial Bid and for implementation of Project, if awarded, as per the timeframe 

indicated in the RFP. 

 

F. Our Total Cost of the Project for the contract period is INRééé; and the quoted ERPSI 

Service Charge will be a fixed for the entire contract duration 

 

G. Our quoted prices are as per the Annexure attached herein. 

 

Dated the ééééé. [Insert date of the month] day of ééééé. [Insert month, year] at 

ééééé. [Insert place]. 

 

Thanking you, 

 

Sincerely yours, 

 

[Insert Signature here] 

[Insert Name here] 

[Insert Designation here] 
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Form 2: Format for Financial Breakup of Cost Components 
 

<Please Note: The items are indicative only. This needs to be detailed out and customized by Utility  basis 

project requirement. Any variation in GST and or cess on the Items specifically mentioned above shall be 

on account of the Utility and no other items including hardware and software that may be necessary for 

putting the ERP system in place> 

 

ERP System - Implementation Phase Cost 

(ERP System Implementation Cost - from Part A to Part G) 

 

ERPSI. 

No. 

 

Description 

Price 

(Excluding 

GST) 

 

GST 

(%)  

 

GST (In Rs.) 

Total Price 

(including 

GST) 

(In  figures) 

(In Rs.) 

Total Price 

(including GST) 

(In  words) 

1 2 3 4 5 (6) = (3) + (5) (7) = (3) +(5) 

1 Part A ï ERP System 

Software (License 

Component) 

     

2 Part B - ERP System 

Hardware 

     

3 Part C - ERP 

Implementation Services 

     

4 Part D - Cloud DC and 

DRC Centre (BOQ) 

     

5 Part E ï ERP System Audit      

6 Part F ï Training Cost      

7 Part G ï Manpower Cost      

 Grand Total (1 + 2 + 3 + 4 + 5 + 6 + 7)  

 

Note: 

Any item/ material either hardware or software required to meet the functionality specified in the tender document whose 

related component is missing in the above table has to be accounted by the Bidder and the price of the same is assumed to 

be reflected and taken care in the price specified to the <<DISCOM>> by the Bidder in this commercial bid. 

<<DISCOM>> is liable only to pay the Contract price as per the payment terms mentioned in the RFP to meet all the 

requirements as specified in the RFP 
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Part A - ERP System Software (License Component) 

 

 

Part B - ERP System Hardware (Indicative only) 

Bidders will provide the actual BoQ with items, nos., configuration and costs towards site-specific 

hardware to be used during project implementation phase in this section.  

 

 

 

 

Sl. No. 

 

 

 

Hardware 

 

 

Unit of 

Measurement 

 

 

Total Quantity 

for 

<<DISCOM>> 

 

 

Unit 

Rate 

(In Rs.) 

(Excl 

GST) 

 

 

GST 

(%)  

 

 

GST (In 

Rs.) 

(Amount) 

 

Unit Rate 

(In Rs.) 

(Including  

GST) 

Total Price for 

<<DISCOM>> 

(Including GST)  

(In  figures) (In 

Rs.) 

1 2 3 4  

5 

 

6 

 

7 

8 = (7) 

+ (5) 

9 = (8)x(4) 

         

         

         

         

         

         

Total Cost for Part B (In INR) in figures   

Sl. 

No. 

ERP 

Software 

License 

Application  

Unit 

of 

Meas

urem

ent 

Total Quantity 

- No. of 

Licenses for 

<<DISCOM>> 

Unit 

Rate 

(In Rs.) 

(Excl 

GST) 

GST 

(%)  

GST 

(Amount) 

Unit Rate 

(Incl 

GST)  

(In Rs.) 

Total Price for 

<<DISCOM>> 

(Incl  GST) - 

(In  figures) (In 

Rs.) 

 

1 

 

2 

 

3 

 

4 

 

5 

 

6 

 

7 

8 = (7) 

+ (5) 

9 = (8)x(4) 

 ERP System - 

Licenses 

       

1 Full  Use - 

ERP 

Application 

Users 

No.       

2 Payroll No.       

3 Self Service No.       

Total Cost for Part A (In   Numbers   for <<DISCOM>>)  
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Part C - ERP System Implementation Services 

 

 

Sl. 

No. 

 

 

Description 

 

Unit of 

Measurement 

 

Price 

(Excluding 

GST) 

 

GST (%) 

 

GST (In Rs.) 

(Amount) 

Total Price (including 

GST) 

- (in figures) (In Rs.) 

1 2 3 4 5 6 (7) = (4) + (6) 

 

 

1 

Cost of ERP 

Implementation 

service including 

Configuration, 

Customization, 

Integration, Testing 

and Go-Live of ERP 

System 

 

 

Lump Sump 

    

Total Cost for Part C (In   Numbers   for <<DISCOM>>) 

 

 

Part D - Cloud DC and DRC Center (BOQ) (Indicative Only) 

Bidders will provide the actual BoQ with items, nos., configuration and costs, in consultation with 

the CSP, towards Data Center, Disaster Recovery Center and Test & Development environment to 

be used during project implementation phase in this section. 

 

 

 

Sl. 

No. 

 

 

Cloud 

Services 

 

Unit of 

Measurement 

Config of Each VM  

Total 

Quantity 

- VM on 

Cloud 

Unit Rate 

(In Rs.) 

(Excluding 

GST) 

 

GST 

(%)  

 

GST 

(Amount) 

Unit Rate 

(In Rs.) 

(Including 

GST) 

Total 

Price 

(including 

GST) - (in 

figures) 

(In Rs.) 

vCPU vRAM  Storage 

1 2 3    4 5 6 7 8 9=4x8 

            

            

            

            

            

            

Total Cost for Part D (In INR) in figures   
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Part E - ERP System Audit 

 

 

Sl. 

No. 

 

 

Description 

 

Unit of 

Measurement 

 

Price 

(Excluding 

GST) 

 

GST 

(%)  

 

GST (In 

Rs.) 

(Amount) 

Total Price (including GST) 

- (in figures) (In Rs.) 

1 2 3 4 5 6 (7) = (4) + (6) 

1 ERP System - OEM 

Audit Cost 

Lump Sump     

Total Cost for Part E (In INR) in figures  

 

Part F - Training Cost 

 

 

 

 

 

 

Sl. 

No. 

 

 

Description 

 

Unit of 

Measurement 

 

Price 

(Excluding 

GST) 

 

GST 

(%)  

 

GST (In 

Rs.) 

(Amount) 

Total Price (including GST) 

- (in figures) (In Rs.) 

1 2 3 4 5 6 (7) = (4) + (6) 

1 ERP System - Training 

& Change 

Management 

Lump Sump     

Total Cost for Part F (In INR) in figures 
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Part G ï Manpower Cost Estimate 

 

 

 

 

 

 

  

Sr. No. Item Description (A) Total Estimated 

Person Days 

Required (B) 

Person Day 

Rate (C) 

Total Cost 

(D= B X C) 

1 Project Manager To be provided by 

Utility  

  

2 ERP Module ï Functional Leads  

(Total XX - Resources one for each 

Module) 

To be provided by 

Utility  

  

3 Distribution Sector Specialist To be provided by 

Utility  

  

4 Change Management Expert To be provided by 

Utility  

  

5 ICT Infrastructure Lead To be provided by 

Utility  

  

6 Cloud services expert To be provided by 

Utility  

  

7 Lead Programmer To be provided by 

Utility  

  

8 System/Database Administrator To be provided by 

Utility  

  

9 Enterprise Architect/ Integration Expert To be provided by 

Utility  

  

10 Solution Tester    

11 Network Expert    

12 Security Expert    

13 Mobile Application Expert    

14 Data Digitization Lead    

15 Bid Management Expert    

16 Facilities Management and Help Desk 

Coordinator 

   

17 IT Support Staff    

 Total    
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ERP System - Operation & Maintenance Phase Cost 

Part H - ERP System - Annual Technical Support (ATS) Cost for <<DISCOM>> 

 

For ERP Application System (After Successful Go-Live of ERP System) 

 

Sl. 

No. 

 

Description 

 

Year 

Price / 

Year (In 

Rs.) 

(Excluding 

GST) 

GST 

(Amount) 

Price / Year 

(including 

GST) - (in 

figures) (In 

Rs.) 

Price / Year 

(including 

GST) - (in 

words) (In 

Rs.) 

1 2 3 4 5 (6) = (4) + (5) (7) = (4) + (5) 

1 ERP System - Annual Technical Support Year 1     

2 ERP System - Annual Technical Support Year 2     

3 ERP System - Annual Technical Support Year 3     

4 ERP System - Annual Technical Support Year 4     

5 ERP System - Annual Technical Support Year 5     

6 Grand Total (1 + 2 + 3 + 4 + 5)   

Note: 

Any item/ material either hardware or software required to meet the functionality specified in the tender document whose 

related component is missing in the above table has to be accounted by the Bidder and the price of the same is assumed to be 

reflected and taken care in the price specified to the <<DISCOM>> by the Bidder in this commercial bid. <<DISCOM>> is 

liable only to pay the Contract price as per the payment terms mentioned in the RFP to meet all the requirements as specified 

in the RFP 

 

Part I  - Cloud Service Provider (CSP) Cost (For 5 Years) < If Applicable> 

(After Successful Go-Live of ERP System) 

Sl. 

No. 

Description Year Price / Year 

(In Rs.) 

(Excluding 

GST) 

GST 

(Amount) 

Price / Year 

(including 

GST)- (in 

figures) (In 

Rs.) 

Price / Year 

(including 

GST) - (in 

words) (In Rs.) 

1 2 3 4 5 (6) = (4) + (5) (7) = (4) + (5) 

1 Cloud Service Provider (CSP) Services Year 1     

2 Cloud Service Provider (CSP) Services Year 2     

3 Cloud Service Provider (CSP) Services Year 3     

4 Cloud Service Provider (CSP) Services Year 4     

5 Cloud Service Provider (CSP) Services Year 5     

6 Grand Total (1 + 2 + 3 + 4 + 5)   

Note: Any item/ material either hardware or software required to meet the functionality specified in the tender document 

whose related component is missing in the above table has to be accounted by the Bidder and the price of the same is assumed 

to be reflected and taken care in the price specified to the <<DISCOM>> by the Bidder in this commercial bid. <<DISCOM>> 
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is liable only to pay the Contract price as per the payment terms mentioned in the RFP to meet all the requirements as 

specified in the RFP 

 

 

Part J - Cloud Service Provider (CSP) Cost (For One Year) (Indicative only, ERPSI may modify as 

required)  

(Same template can be used for all years if different costing for different years is to be provided) 

Note: The below table is indicative only. This needs to be detailed out and customized by ERPSI, in 

consultation with the <<DISCOM>>, based on the Project requirement and system configuration to meet 

SLAs, performance targets, functional requirements and other conditions as mentioned in the bid 

document. 

 

 

 

Sl. 

No. 

 

 

Cloud 

Services 

 

Unit of 

Measurement 

Config of Each VM  

Total 

Quantity 

- VM on 

Cloud 

Unit Rate 

(In Rs.) 

(Excluding 

GST) 

 

GST 

(%)  

 

GST 

(Amount) 

Unit Rate 

(In Rs.) 

(Including 

GST) 

Total 

Price 

(including 

GST) - (in 

figures) 

(In Rs.) 

vCPU vRAM  Storage 

1 2 3    4 5 6 7 8 9=4x8 
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Part K - Facility Management Services Cost (For 5 Years) 

(Including Hardware AMC after expiry of warranty period) (After Successful Go-Live of ERP 

System) 

 

 

Sl. 

No. 

 

 

 

Description 

 

 

 

Year 

 

 

Price / Year 

(In  Rs.) 

(Excluding 

GST) 

 

 

GST 

(Amount) 

 

Total Price / 

Year 

(including 

GST)-(in 

figures) (In 

Rs.) 

1 2 3 4 5 (6) = (4) + (5) 

1 Facility Management Service Year 1    

2 Facility Management Service Year 2    

3 Facility Management Service Year 3    

4 Facility Management Service Year 4    

5 Facility Management Service Year 5    

6 Grand Total (1 + 2 + 3 + 4 + 5)   

Note: Any item/ material either hardware or software required to meet the functionality specified in the tender document 

whose related component is missing in the above table has to be accounted by the Bidder and the price of the same is 

assumed to be reflected and taken care in the price specified to the <<DISCOM>> by the Bidder in this commercial bid. 

<<DISCOM>> is liable only to pay the Contract price as per the payment terms mentioned in the RFP to meet all the 

requirements as specified in the RFP 

If a firm/bidder quotes impracticably low O&M charges i.e., less than 20% of the Total Cost of the Project, 

<<DISCOM>>reserves the right to treat the bid as unresponsive and not consider it. 

 

ERP System - Total Cost for <<DISCOM>> 

 

 

Sl. 

No. 

 

Components 

 

Reference 

of the 

RFP/Section 

Total 

Amount 

Inclusive of 

all Taxes 

(in figures) 

(In Rs.) 

Total 

Amount 

Inclusive of 

all Taxes (in 

words) (In 

Rs.) 

1 ERP System Implementation Phase Cost    

2 Part H - ERP System - ATS Cost (For 5 

Years) 

   

3 Part I  - Cloud Service Provider (CSP) Cost 

(For 5 Years) <if applicable> 

   

4 Part K  - Operations & Maintenance (O&M) 

Services Cost (For 5 Years) 

   

Grand Total Cost (Inclusive of all Taxes) (In Figure) (In INR) (1 + 2 + 

3 + 4) 

 

 

Note: 

Any item/ material either hardware or software required to meet the functionality specified in the tender document 

whose related component is missing in the above table has to be accounted by the Bidder and the price of the same is 

assumed to be reflected and taken care in the price specified to the <<DISCOM>> by the Bidder in this commercial 

bid. <<DISCOM>> is liable only to pay the Contract price as per the payment terms mentioned in the RFP to meet 

all the requirements as specified in the RFP 
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Section 6. ERP System Requirements and Service Level 

Agreement 

TABLE OF CONTENTS 
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1. Overview of the ERPSI Scope of Work 

1.1 The << Utility>> intends to implement an Enterprise resource planning (ERP) solution for an 

integrated data collection, analysis and sharing platform to address the key business challenges 

and share the data across various functional areas which can make its business processes efficient, 

more robust, and reliable to meet the present and future challenges. 

The objective of the ñEnterprise Resource Planning System Integrator (ERPSI)ò or the ñERPSIò 

shall be to implement an integrated Enterprise Resource Planning (ERP) System, integrating the 

business processes across the geographical areas of << Utility>> which include Circles, Towns, 

Sub-Divisions and other Administrative Offices, etc. 

1.2 Among the various functional modules to be implemented are: 

Sr No Function Module Legend 

1. Finance & Accounts Management F&A 

2. Human Resource Management, Payroll 

and ESS 

HRM 

3. Material Management MM 

4. Project Management PS 

5. Asset Maintenance Management ASM 

6. Business Reporting BI 

7. Document Management System DMS 

8. Governance, Risk and Compliance  GRC 

9. E-Office  

 

1.3 ERP Project Area 

The ERP System shall be implemented for various functional areas across the geographical 

locations of << Utility>> as given in the following table. 

Sr No Name of Circle Name of Towns No of Sub-Divisions No of other Offices 

1     

   

2     

   

   

3     

   

4     

<The Utility to provide information on the offices where the ERP system is to be 

implemented. Utility to enter brief details on the name, type, and no. of offices to be covered 

as per the above table with details added as an annexure to this document as required.  

 

1.4 The ERP system should be designed such that all the required hardware, software, and firmware 

with upgrades satisfy the ERP system requirements and service level agreements as specified in 

this Contract while considering technical obsolescence over the operating life of the system and 

suitability for future scale up. The ERP platform shall be an available off the shelf product 

(COTS) capable of integrating the different business functions mentioned above. Entire 

responsibility of the fully functional ERP system shall rest with the ERPSI in order to meet the 

performance levels as given in the Contract.  The ERPSI shall ensure that the Solution complies 

with the Applicable Law, technical specifications, and other provisions of the Contract. 
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1.5 Brief Scope of Work: 

The Scope of work shall include Supply, installation, customization, testing and commissioning of 

ERP Systems with necessary Facility Management Services. The System Integrator (ERPSI) will 

act as overarching agency and will support in Procurement, Implementation, Commissioning, and 

Facility Management for Infrastructure. As for the Software Defined-Wide Area Network (SD-

WAN) solution for ERP System, the ERPSI will assist the DISCOM in creating an RFP and 

handle the implementation and O&M of the SD-WAN solution. Furthermore, System Integrator 

(ERPSI) will be Single Point of Contact (SPOC) relating to all responsibilities and issues 

pertaining to Implementation of overall ERP System including Infrastructure and Software 

Defined-Wide Area Network (SD-WAN) solution at <<DISCOM><DISCOM>>. 

The ERPSI shall be required to carry out the scope of work which shall include but not be limited 

to the following: 

 

1.6 Unless otherwise stipulated in the RFP or Contract, the scope of work shall include all such items 

not specifically mentioned in the Contract but that can be reasonably inferred from the Contract as 

being required for comprehensive, successful, and satisfactory implementation of the Solution as 

if such items were expressly mentioned in the Contract. The same may be mutually enlisted and 

agreed upon by Utility and ERPSI during the design phase as defined in the Contract; 

1.7 Wherever references are made in the RFP to codes and standards in accordance with which the 

Solution shall be executed, the edition or the revised version of such codes and standards shall be 

those specified in the scope of work; 

1.8 The systems which are at a risk of technical obsolescence over the operating life of the system 

should be identified; this should include end-of-sale and end-of-support policies governing the 

proposed technologies. Forward and backward compatibility need to be considered and mitigation 

option shall be indicated in detail and shall not be limited to periodic update from OEM/System 

supplier 

1.9 Following shall be excluded from ERPSIôs scope of work 

a. Construction of building, air conditioning, ventilation, lighting, and fire-fighting system 

for ERP Data Monitoring Centre 

b. Contracting any Network Bandwidth service provider (NBSP) under the ERPSI contract 

as it is assumed that the utilities have this infrastructure available 
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c. Contracting of any SD-WANSP under the ERPSI. The ERPSI will aid the Utility to 

create and float a separate RFP for onboarding a SD-WAN service provider 

d. Any modifications required in the existing system of the Utility (Billing, Website, etc.) 

2. Detailed As-is study and Designing ERP systems: 

1. ERPSI shall carry out As-Is Study for existing Enterprise Architecture, IT Applications & 

Solutions, Utility Business process, Cloud Infrastructure Solutions, End userôs competency 

etc. along with requirement gathering workshops to identify the Gaps and areas of 

improvements in current state of the <<DISCOM>>. The ERPSI will take the necessary inputs 

and approval on the formulated As-Is Status report from Stakeholders/Nodal Officers of 

<<DISCOM>>. 

2. ERPSI will identify and make suggestions on existing IT Applications & Solutions which 

needs to be phased out post implementation of the ERP System. 

3. ERPSI shall formulate the To-Be Document, Business & Process Design Documents, 

Technical Design Documents ï HLD & LLD including Data Conversion and Migration 

Strategy based on the requirement gathering workshops in line with the Scope of project. 

4. ERPSI shall carry out detailed Functional Requirement study, System Requirements Study and 

Finalize Business Blueprint Design for ERP System 

3. Supply, installation, integration, testing and commissioning of: 

3.1. Enterprise Resource Planning system together with relevant database, licenses, and other software 

in conformance to Industry standards 

3.1.1.  GENERAL REQUIREMENTS  

a. Latest version of Offered ERP available while placing the order shall be implemented. 

b. ERPSI shall prepare and submit a detailed project plan for the software development 

/customization. 

c. The ERPSI shall deploy a dedicated team experienced in installation, configuration, 

customization, integration and testing, implementation, deployment of the proposed ERP 

system.  

d. For customizations which are not part of the functionality of the offered product, ERPSI 

must keep level of customization to a bare minimum depending upon offered 

functionalities and best practices. This is important to ensure that future upgrades, 

enhancements, and bug fixes are not impacted. Every custom development must be 

documented in detail and the code / script should be properly annotated with comments. 

e. Configuring the specific ERP modules, third party bolt-on applications, development of 

interfaces wherever and whenever necessary. 

f. The ERPSI shall ensure that the proposed ERP system provides adequate interfacing 

mechanisms (both at the application and data level) with a view to integrate future 

applications of <<DISCOM>>. Such interfaces shall follow industry standards such as 

Application Programming Interface (APIôs) and web services, etc. 

g. The ERPSI shall supply and install the application, database and related software, 

integration tools, along with the customized source code and requisite  licenses for ERP. 

The ERPSI shall also describe and document the process to be followed for installing and 

operating the same. 
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h. The ERPSI shall consider stakeholder inputs when they are finalizing all processes 

including user interfaces, mode of data entry, storage and retrieval, output reports, 

queries, and the application design as a whole. Essentially it is expected that the ERPSI 

shall follow a SDLC Agile framework in implementing the project establishing regular 

Conference Room Pilots. 

i. ERPSI to suggest industry standard best practices for backing up (archiving), purging and 

restoring current ERP data / future new ERP.  

j. The UAT shall be carried out in the Testing environment created. Bidder shall be 

responsible for setting up the Testing environment and also for creating / populating the 

necessary configuration data as well as master data as would be required for the purpose 

of UAT. 

k. The patches/fixes shall be tested by the support team of ERPSI in Development 

environment and subsequently UAT will be done in the Testing environment before they 

are implemented in production.  

l. ERPSI shall seek OEMôs advice in using high-availability and other database features like 

partitioning, performance tuning etc. Database best practices like indexes, custom 

Partitioning (using relative merits of range, list, hash, composite partitioning etc.) should 

be utilized to get additional performance. 

m. ERPSI shall develop purging policy in coordination with <<DISCOM>> to get optimum 

performance of the new ERP. 

n. In the new ERP, as per industry standard practice, for any scanned documents created by 

user, images shall be stored outside the ERP database in a different file server as a part of 

document management system and only the document link shall be available in the ERP 

database. 

3.1.2. PHASES OF IMPLEMENTATION OF ERP SYSTEM  

There shall be two broad phases in the implementation. Phase 1 shall be about assessment of 

current business process and legacy systems, gap analysis and firming up of the business 

functions and workflows, if necessary, through business process engineering. Phase 2 will take 

care of stage wise implementation of design approved in Phase 1 and conducting unit testing, 

system testing and User Acceptance Testing. 

3.1.2.1. Phase 1 

¶ Study of Business Processes Document, reference documents prepared by functional team 

of <<DISCOM>> and prepare/update AS-IS, TO-BE and GAP Analysis.  

¶ Study of the current implemented environment and conduct assessment of the business 

functions / Process flows and uncovered Business requirements for which legacy systems 

are being continued including statutory and regulatory reporting requirements if any. 

¶ Conduct a full-fledged assessment of the existing applications including a thorough 

technical and functional review of all current applications.  

¶ ERPSI shall follow Agile Methodology for requirement study of the Business Process and 

through interface with all application module owners revise requirements at each sprint if 

all requirements cannot be identified at the outset. 

¶ Compile and validate AS-IS, TO-BE and GAP Analysis in consultation with 

<<DISCOM>>. Submit & get approval of these documents Module wise. 
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¶ Map the best practices available in the OEM product with the existing business processes. 

Formulate business process re-engineering plan where necessary, identifying clearly the 

impact on current business processes. 

¶ Draw up customization plan for gaps where the OEM Product does not meet 

<<DISCOM>> requirements. 

¶ Map all MIS / Dashboard / Reporting requirements and statutory reporting requirements 

of <<DISCOM>> and identify new reports that need to be customized / freshly developed 

in standard format (e.g. .xlsx, .pdf, .xml etc.) defined by users. 

¶ Define strategy for data migration from existing application databases to new ERP 

database, providing appropriate filters in consultation with the <<DISCOM>>. 

¶ Establish industry standard policy for archiving and purging of enterprise data in the ERP 

environment. 

¶ Define desired access security and data validation controls. 

¶ Factoring in the above assessment inputs, create/update overall design, UAT, 

Configuration documents, Customized objects carried forward etc.  

¶ Submit architectural design as part of the SDLC deliverables. Upon approval from 

<<DISCOM>>, proceed to Phase II. 

 

3.1.2.2. Phase 2 

¶ Stage wise implementation of assessment Phase I as per approved design and submitted 

documents.  

¶ Carry out data migration from existing application databases to new ERP database by 

providing appropriate filters on the existing data.  

¶ Arrange Test Management Plan (Unit, System and UAT) for <<DISCOM>>.  

¶ Conduct Conference Room Pilot (CRP) including reports.  

¶ Conducting Final User Acceptance Test (UAT) and submission of final documents 

inclusive of Integration Testing results. 

¶ Provide basic and specialized training to the user community pertaining to their areas of 

work. Also, handhold and institute advanced training and capacity building measures for 

system administrators, technical staff, IT community regarding all aspects of technical 

and operational features of the new ERP platform 

 

3.1.2.3. Summary of Deliverables 

The ERPSI shall comply with the minimum set of deliverables as mentioned in Annexure D ï 

Summary of Deliverables. The exhaustive list of deliverables is not limited to this minimum set. One 

hard Copy & One Soft Copy (in a DVD) of these deliverables shall be handed over to the 

<<DISCOM>> Project Manager, after successful completion of the project. <<DISCOM>> may add 

or remove items from the list at a later stage of the project, which shall be binding on the ERPSI. 

3.1.3.  ERP FUNCTION REQUIREMENTS  

<DISCOM SHOULD INCLUDE ONLY THOSE MODULES THAT IT SEEKS TO 

PROCURE> 

The ERP solution together with relevant database, licenses, and other software in conformance to 

Industry standards, shall include the following modules and sub-modules, at the minimum 
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Sr No Function Module Sub Modules 

1. Finance & Accounts Management General Ledger 

  Accounts Receivable 

  Accounts Payable 

  Bank Reconciliation 

  Cash & Treasury 

  Budgeting / Analysis 

  Assets Accounting 

  Employee Expenses 

  Audits 

  MIS 

2. Human Resource Management Employee Master 

  Manpower & Succession Planning 

  Recruitment & Confirmation 

  Training & Development 

  Appraisal Management 

  Attendance & Leave Management 

  Transfer & Postings 

  Employee Self Service 

  Payroll Run 

  Compensation/Benefits Management 

  Gratuity & PF Management 

  Travel Management 

  Welfare, Medical Facilities & CSR 

  Grievance Redressal 

  Disciplinary Action & Vigilance 

  Employee Separation 

3. Material Management  

 Stores Material Planning & Budgeting 

  Material Record Management 

  Indenting 

  Goods Issue & Return 

  Goods Receipt & Inspection 

  Inter Store Transfer 

  Material Disposal 

  Physical Inventory Verification 

 Purchase Vendor Records Management 

  Procurement Planning 

  Purchase Requisition 

  Purchase Order Management 

  RFQ Tendering 

  Turnkey Procurement 

  Procurement of Services 

  Contract Management 

  General Reporting 

4. Project Management Planning & Scheduling 

  Execution Monitoring 

  Accounting 

  Integration with other modules 

5. Maintenance Management Asset Viewer 

  Information System 

  Preventive Maintenance 
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  Service Management 

  Maintenance Projects 

6. Business Reporting Dashboard 

  Business Analytics & BI Tools 

  Document Management 

  Workflow Management 

7. Document Management System Document Handling 

Capture and Storage 

Version Control 

Indexing and Retrieval 

Document Security 

8. E-Office  

9.  Governance, Risk and Compliance 

(GRC) 

Risk and control management 

Policy management 

Audit management 

Third-party risk management 

 

A detailed functional requirement specification (óFRSô) is shared in Annexure A of Section 6 of 

the RFP document. The Bidder(s) are requested to respond to the requirements specified in the 

FRS in the vendor response column. The responses shall be used for technical evaluation as 

mentioned in the Section 3 ï Eligibility and Evaluation Criterion of the RFP 

3.2. Cloud Solution, IT Infrastructure & Network Solution 

<APPLICABLE ONLY  WHERE CLOUD SERVICES ARE BEING OPTED BY DISCOM > 

The ERPSI should carefully analyze the project requirements related to Cloud based Infrastructure 

as a Service (IaaS) to be delivered, IT Infrastructure required at various <<DISCOM>> offices, 

and the SLA criteria while deriving the right cloud resources. The ERPSI will provide the design 

document along with details of solution, equipmentôs, software, throughput, and other services 

offered with supporting documents. Overall, the following shall be adhered to.  

a) Provide the required compute, memory, and storage required, building the redundancy into the 

architecture (including storage) and load balancing to meet the service levels. 

b) The initial sizing and provisioning of the Cloud based IT-Infrastructure may be carried out 

based on the information provided in RFP document. A detailed assessment / study shall be 

carried out by the ERPSI for optimal sizing and provisioning.  

c) Based on the growth in user load (peak and non-peak periods; year-on-year increase), the 

ERPSI will scale up or scale down the compute, memory, and storage as per the performance 

requirements of the solution and meet the SLAs using the auto-scaling features provided by 

CSP. 

d) DR shall be 100% mirror image of the primary site during the DR Drill or Disaster. 

e) ERPSI to provision DR drill for a minimum of once in a year. The Cloud based Disaster 

Recovery Centre (DRC) shall be made available for a minimum of 15 days on switch over 

mode at 1:1 redundancy.  

f) In the event of a Primary site failover or switchover, DR site will take over the active role, and 

all requests will be routed to that site. 

g) The Cloud shall offer dashboard to provide visibility into cloud service to the <<DISCOM>>. 

The offered Dashboard should be configurable. 

h) DC and DR shall be provided by the same service provider. 

i) ERPSI shall Should specify DC and DR locations in the proposal.  
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j) The indicative bill of materials to be installed in the various offices of the <<DISCOM>> is 

summarized in Section 4 - Form 13: List of Material and Services.  

k) The rates offered for cloud services must be valid for the entire contract/project duration and 

no upward variation in these quoted rates shall be allowed during this period.  

l) <<DISCOM>> will have a liberty to order additional cloud service items at the unit rates of 

particulars/services offered in the commercial bid.  

m) <<DISCOM>> reserves the right to scale down and scale up the Cloud based Infrastructure as 

a Services based on its day to day requirements. The payment to Cloud services would be 

made only on the actual usage of the Cloud based IT Infrastructure Services as per the rates 

provided by the ERPSI in their Commercials.  

The following sections detail the requirements of the Cloud Service Provider (CSP). 

3.2.1. CLOUD SERVICE PROVIDERS (CSP) 

This section mentions key requirements from the Cloud Service Provider (CSP). ERPSI shall 

be responsible to provide the services of CSP. 

3.2.1.1. General Conditions 

The cloud data centre shall have to comply with requirements of Tier III category which 

applies to a concurrently maintainable site infrastructure with redundant capacity components 

and multiple independent distribution paths serving the critical environment. All IT 

equipment shall be dual powered. The following general conditions will apply: 

a) Only MeitY empanelled Cloud services should be used.  

b) One of the most critical issues in the Cloud Service implementation is the security of the 

data. It is the responsibility of the ERPSI to define the security services that need to be 

implemented for their workloads depending on the nature of the applications / data hosted 

on the cloud.  

c) ERPSI need to ensure that the CSPs facilities/services are compliant to various security 

standards (as mentioned in Clause 2.4.7 of this Section) and should be verified by third 

party auditors.   

d) CSP should suitably address all the potential risks and issues in cloud implementation 

including data security and privacy, increased complexity in integration with existing 

environments, vendor lock-in, application portability between different platforms, exit 

management / Transition-Out Services etc. 

e) The ERPSI shall be responsible for providing the cloud data centre services. It shall be up 

to the ERPSI, to identify the critical service agreements with the concerned cloud data 

centre provider in order that the ERPSI can meet and sustain the SLA for the ERP project. 

f) All Services including data should be hosted in India 

g) Exit Management / Transition-Out Services -The responsibilities of the CSP during the 

Exit Management Period need to be agreed upon with the Utility and they should assist 

the Utility in migrating the data etc. 

h) The responsibilities of CSP/MSP include migration of the data, content, and any other 

assets to the new environment or on alternate cloud service providerôs offerings and 

ensuring successful deployment and running of the Utilityôs Solution on the new 

infrastructure  
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i) The ERPSI may also choose to procure the following Managed Services from a Managed 

Service Provider (MSP) in addition to the cloud services to handhold the department in 

managing the operations on the cloud. The scope of MSP may include:  

a. Migration of Existing Applications to Cloud / Deploying of new applications; 

b. Operations & Maintenance Services on Cloud (e.g., Resource Management, User 

Administration, Security Administration & Monitoring of Security Incidents, 

Monitoring Performance & Service Levels, Backup, Usage Reporting and Billing 

Management)  

c. Exit Management & Transition-out Services, etc. 

j) This ERPSI shall provide, supply, installation and configuration of all ordered 

equipment(s) required at specified locations for the whole contract period along with the 

integration with links provided from Primary and Secondary MPLS service provider & 

links provided by department on SD WAN system. 

k) ERPSI shall draw out and specify detailed specifications for the SD-WAN Network for 

that needs to be used for the ERP system for satisfactorily operations. ERPSI should 

prepare the specifications of SD-WAN Network Services and submit the same to 

<<DISCOM>> for review. ERPSI shall ensure that the recommended network shall be 

able to accommodate scaling up requirements in future. 

l) The ownership of the data generated upon usage of the system, at any point of time 

during the contract or expiry or termination of the contract, shall rest absolutely with the 

Utility.  

3.2.1.2. MeitYôs Guidelines 

While the security, storage, data, and compliance tools are provided by the CSP, it is the 

ERPSIôs responsibility to ensure that the CSPs facilities/services are certified to be compliant 

to standards. 

In the MeitYôs guidelines to Government Departments on Adoption / Procurement of Cloud 

Services, the following are included as essential certification by CSP. ERPSI also needs to 

ensure that the CSPs facilities/services are certified to be compliant to the following standards 

(indicative list provided below): 

a) ISO/IEC 27001 or ISO/IEC 27002:2022 - Data Centre and the cloud services should be 

certified for the latest version of the standards towards information security management 

system along with information security, cybersecurity and, privacy protection  

b) ISO/IEC 27017:2015-Code of practice for information security controls based on 

ISO/IEC 27002 for cloud services and Information technology 

c) ISO 27018 - Code of practice for protection of personally identifiable information (PII) in 

public clouds. 

d) ISO 20000-1 ï Information Technology service management system requirements 

e) TIA 942 A/B &/or Uptime Tier III or higher ï Telecommunication infrastructure standard 

for Data Centre. (Self-certification by the CSP is allowed). 

f) Payment Card Industry (PCI) DSS - compliant technology infrastructure for storing, 

processing, and transmitting credit card information in the cloud 

3.2.2. IMPLEMENTATION OF CLOUD BASED DATA CENTRE AND DISASTER RECOVERY CENTRE 
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3.2.2.1. Supply of Licenses 

a) The ERPSI will be responsible for supply, installation and maintenance of any additional 

Licenses pertaining to the cloud-based IT infrastructure and network services for 

<<DISCOM>> including all software necessary for security of the offered equipment and 

services. 

b) The ERPSI shall update the licenses and version of ERP System to the latest commercially 

available version during the course of Contract. 

 
3.2.2.2. Resource Management 

a) ERPSI shall be responsible for adequately sizing of the necessary compute, memory, and 

storage required, building the redundancy into the architecture (including storage) and load 

balancing to meet the service levels. 

b) For auto-scaling of any major expected increase in the workloads, the ERPSI shall carry out 

the capacity planning in advance to identify & provision, where necessary, the additional 

capacity to meet the user growth and / or the peak load requirements to support the scalability 

and performance requirements of the solution 

c) The scaling up / scaling down (beyond the auto-scaling limits or whenever the auto-scaling 

limits must be changed) must be carried out with prior approval by the <<DISCOM>>. The 

Service Provider shall provide the necessary details including the sizing calculations, 

assumptions, current workloads & utilizations, expected growth / demand and any other 

details justifying the request to scale up or scale down. 

 

3.2.2.3. Database Backup  

a) Backup of operating system, database and application should be performed as per stipulated 

policies of the <<DISCOM>> at the Cloud based Data Centre. The ERPSI should provide 

required tools to undertake backup activities. 

b) ERPSI shall formulate Backup & Archival policy and procedure in line to the requirements 

and necessary approval of <<DISCOM>>. 

c) The ERPSI shall perform backup as per the requirement of the <<DISCOM>>. This will 

include managing the regular backup and restore operations and assuring security of the 

media through appropriate access control. In addition, the ERPSI shall also manage scheduled 

data replication at DR. 

d) However, as a minimum requirement the ERPSI shall perform weekly backups for the files 

e) For the databases, perform minimum twice weekly full database backup, with three times 

daily backup of database log files 

f) System Integrator shall perform and store data and file backups consisting of an initial full 

back up with daily incremental backups for files. 

g) Retain the backups for entire project period on system and thereafter on tapes which can be 

restored when required. 

h) System Integrator shall not delete any data at the end of the agreement without the express 

approval of <<DISCOM>> 

i) Monitoring and enhancement of the performance of scheduled backups, schedule regular 

testing of backups and ensure adherence to related retention policies. Retention policies shall 

be decided after placing formal LOA to the selected ERPSI. 

j) Ensure prompt execution of on-demand backups of volumes, files and database applications 

whenever required by the <<DISCOM>> or in case of upgrades and configuration changes to 

the system 

k) Real-time monitoring, log maintenance and reporting of backup status on a regular basis. The 

ERPSI should ensure prompt problem resolution in case of failures in the backup processes. 

l) The ERPSI should also ensure that a 24 x 7 support for file, database and volume restoration 

requests is available at the Cloud based Data Centres. 

m) Specific Snapshot ï At request of <<DISCOM>>, the ERPSI shall create a full snapshot for 

the platform, content, and related data, to be retrieved at the request of <<DISCOM>>. 
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3.2.2.4. Network Management 

a) Cloud Services shall support direct leased-line connections between Cloud Service Provider 

(CSP) and <<DISCOM>>ôs HQ / Remote Offices etc. 

b) Cloud services shall be accessible via internet and SDWAN 

c) ERPSI must closely liaison with bandwidth Service Provider(s) for the period of contract. The 

ERPSI is expected to file the applications in the formats as required by the network service 

provider for bandwidth procurement. However, the Billing & Commercial Transactions 

would happen directly between <<DISCOM>> & the Bandwidth Provider. 

d) ERPSI must be expected to liaise with the network service provider to ensure the links are 

commissioned within the timelines specified and agreed by <<DISCOM>>. 

e) ERPSI must escalate any delays in the link commissioning to <<DISCOM>> on proactive 

basis. 

f) ERPSI must inform the <<DISCOM>> of the link readiness and commissioning. 

g) ERPSI must manage and maintain the Cloud based network subnet creation, managing 

network policy, access control list, gateway services and routing etc. 

h) CSP must provide SDWAN connectivity to cloud, also its ERPSI responsibility to integrate 

existing SDWAN cloud to CSPôs cloud network. 

i) Shall manage the cloud base third party IPSEC and SSL VPN solution users in redundancy 

with two factor authentications. 

j) Should provide and manage the Next Generation firewall which can be utilized for Firewall, 

IPS/IDS, MPLS, P2P, IPSEC/GRE tunnel, the device shall also support for URL filtering, 

Anti-malware and link load balancing/Sharing etc. 

k) ERPSI must monitor and manage the SDWAN based PoP links to meet the SLA. 

l) ERPSI must liaise with the network service provider in case of any link / line failure and 

ensure the same is restored within the agreed timelines. 

m) The ERPSI along with the <<DISCOM>> will have to put in place in mechanisms to capture 

actual downtime as per the agreed Service Levels between the <<DISCOM>> and the 

Network Service Provider and compute the delay and penalty thereof. 

n) ERPSI is expected to supply, install, test and commission and maintain all network and 

security equipment for <<DISCOM>> sites for the contract period. The ERPSI needs to 

factor and consider that all network equipmentôs and infrastructure sized, procured, should be 

useable and scalable for a period of Contract. 

o) Provide services for management of network environment to maintain performance at 

optimum levels on a 24 x 7 basis. 

p) ERPSI is responsible for monitoring and administering the proposed network equipmentôs 

within all the new IPDS locations. 

q) ERPSI must monitor the performance of the network and coordinate with the NBSP for 

resolution of issues. 

r) The ERPSI is responsible for creating and modifying VLAN, assignment of ports to 

appropriate applications and segmentation of traffic. 

 

3.2.2.5. Security 

a) The ERPSI in coordination with CSP shall manages the security of Facilities, Physical 

security of hardware, Network infrastructure and Virtualization infrastructure including the 

security of the Virtual Machine Images, Operating systems, Applications, Data in transit, 

Data at rest, Data stores, Credentials and Policies and configuration. 

b) Shall manage the underlying infrastructure and foundation services, the operating system, and 

the application platform. 

c) Shall provide services for management of security environment to maintain performance at 

optimum levels on a 24 x 7 basis. 

d) ERPSI must address ongoing needs of security management including, but not limited to, 

monitoring of firewall, intrusion detection, content filtering and blocking, virus protection, 

and vulnerability protection through implementation of proper patches and rules. 
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e) Maintain an updated knowledge base of all the published security vulnerabilities and virus 

threats for related software and microcode, including, but not limited to, operating systems, 

application servers, web servers, databases, security solutions, messaging solutions, etc. 

f) Ensure that patches / workarounds for identified vulnerabilities should be patched / blocked 

immediately. 

g) Responding to security breaches or other security incidents and coordinate with respective 

OEM in case of a new threat is observed to ensure that workaround / patch is made available 

for the same. 

h) Undertake management of security devices, including, but not limited to maintaining firewall 

services to restrict network protocols and traffic, detecting intrusions or unauthorized access 

to networks, systems, services, applications, or data, protecting email gateways, firewalls, 

servers, Desktops/Laptops from viruses. 

i) The ERPSI should ensure that the security policy is maintained on an ongoing maintenance 

and updates to the same are made regularly. Operating system hardening through appropriate 

configuration and patch updates should be undertaken on a regular basis. 

j) Monthly Vulnerability assessment: Assess server for vulnerabilities locally using automated 

scanning and manual assessment. 

k) Half yearly Penetration testing: The ERPSI shall perform penetration testing to ensure the 

following: Create a hackerôs view of the server, in terms of the ways it can be hacked from 

outside. Identify security vulnerabilities and fix holes discovered. Implement emergency 

quick fix solutions and long-term solutions against successful exploits. 

l) Firewall management: Initial setup of the firewall, implementation of rule base on the firewall 

to enable customer specific applications and ports, implementation of security policies based 

on services (HTTP, FTP, Telnet), source address / name, destination / name, online 

monitoring of firewall through a central console with 24x7 support, system administration for 

firewall, including updates & hot fixes that affect its performance, changes in firewall rule 

base with proper change management and backup of firewall configuration each time there is 

a configuration change. 

m) Intrusion detection and prevention: Initial installation and setup; applying appropriate levels 

of risk assessment for specific needs which allows security policies to be an integral part of 

scanning process; tracking of resource usage for anomalies and logging any suspicious 

packets from the outside; log maintenance and management; automated network-based 

security assessment and policy compliance evaluation. 

n) Testing and application of patches: The ERPSI shall carry out testing and application of 

periodic patches released by software and OS vendors to plug vulnerabilities in the system. 

o) Appropriately configure the security groups in accordance with the <<DISCOM>> 

networking policies. Regularly review the security group configuration and instance 

assignment in order to maintain a secure baseline. 

p) Secure and appropriately segregate / isolate data traffic/application by functionality using 

DMZs, subnets etc. should ensure that the cloud infrastructure and all systems hosted on it, 

respectively, are properly monitored for unauthorized activity. 

q) Properly implementing anti-malware and host-based intrusion detection systems on their 

instances, as well as any required network-based intrusion detection systems in accordance 

with <<DISCOM>> policies. 

r) Conducting regular vulnerability scanning and penetration testing of the systems, as mandated 

by <<DISCOM>> policies. 

s) Review the audit logs to identify any unauthorized access to <<DISCOM>> systems. 

t) Should Implement and manage the Sandbox, DDOS, DNS Security, IPS/IDS and WAF etc. in 

such a way that the performance of the applications will not hamper, and single point of 

failure will not be there. 

u) Should provide the Management console to monitor the security events, real time traffic 

monitoring, real time troubleshooting. 

v) Should provide facility to store minimum of 6-month security logs and network traffic logs 

etc. 

w) The CSPs facilities/services are certified to be compliant to the following standards: 
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o ISO 27001 - Data Centre and the cloud services should be certified for the latest version 

of the standards 

o ISO/IEC 27017:2015-Code of practice for information security controls based on 

ISO/IEC 27002 for cloud services and Information technology 

o ISO 27018 - Code of practice for protection of personally identifiable information (PII) in 

public clouds. 

 

3.2.2.6. Monitoring Performance and Service Levels 

a) Provide and implement tools and processes for monitoring the availability of assigned 

applications, measuring the service levels, application/Severs/Storage/Network performance 

and utilization responding to system outages with troubleshooting activities designed to 

identify and mitigate operational issues. 

b) The tool shall provide the exact utilization of servers and shall be able to generate per day, per 

month and per quarter utilization reports based on which the payments will be made to the 

ERPSI. 

c) Reviewing the service level reports, monitoring the service levels and identifying any 

deviations from the agreed service levels. 

d) Monitoring of service level including availability, uptime, performance, application specific 

parameters for e.g., triggering elasticity, request rates, number of users connected to a service. 

e) Detecting and reporting service level agreement infringements. 

f) Monitoring of performance, resource utilization and other events such as failure of service, 

degraded service, availability of the network, storage, database systems, operating Systems, 

applications, including API access within the cloud service providerôs boundary. 

 

3.2.2.7. Usage Reporting Management 

a) Track system usage and usage reports. 

b) Monitoring, managing, and administering the monetary terms of SLAs and other billing 

related aspects 

c) Provide the relevant reports including real time as well as past data/information/reports for 

<<DISCOM>> to validate the billing and SLA related penalties. 

1. Business Continuity Services (Disaster Recovery) 

a) Provide business continuity services from secondary site with 100% capacity in case the 

primary site becomes unavailable. The Secondary site should be in Hot Standby Mode. 

b) Its ERPSI responsibility, in the event of a disaster at DC (primary) site, activation of services 

from the DR site (or from different physical locations) with RPO < 15 Minutes and RTO <= 1 

Hour. In case of DR Solution having ActiveïActive arrangement or Multisite site solution 

then applicable RPO and RTO shall be <= 15 Minutes) 

c) All servers should be replicated, and automation must be part of the software functionality to 

failover/failback to the DR-DC adhering to an RPO of 15 minutes and RTO of maximum 1 

hour. 

d) The charges quoted by ERPSI in the price bid for each item must include Cloud DR 

provisioning (i.e., Provisioning of equivalent resource on DR site of Cloud in Hot Standby 

mode). 

e) ERPSI must provide a UAT (User Acceptance Test) for the failover/failback scenarios after 

the deployment. 

f) Failover scenario: The proposed solution should allow pre-built of recovery plans for various 

servers which includes target server configuration, IP configurations, network configuration 

etc. Test DR failover scenario should not affect the primary server at all. 

g) Failback Scenario: The proposed solution should ensure failback to original DC and should 

take care of replication of only delta (changed data after failover) from DR to DC. This need 

to be confirmed by the ERPSI. 

 

3.2.2.8. Support for  Audits and Compliance 

a) The <<DISCOM>> may undertake technical audits on a periodic basis and the same may be 

conducted by a third-party technical auditor which may be appointed by the <<DISCOM>>. 
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The ERPSI shall be required to provide necessary support for this and adequately address the 

audit findings in a timely manner. These audits may include: 

i. Information Security audits 

ii. SLA compliance audits 

iii.  BCP readiness audit 

iv. Cloud based IT Infrastructure audit 

v. Policy compliance audit 

vi. Cyber security audit etc. 

b) Shall support for the third-party auditor / program management team / internal IT team with 

respect to third party audits and other requirements such as forensic investigations, SLA 

validation etc. 

c) The Solution and services offerings shall comply with the audit requirements of STQC 

/MEITY guidelines as and when published. 

d) Cost of all such audits shall be bear by the System Integrator / Consortium Partner/ CSP/ 

NBSP. 

 
3.2.2.9. Operation and Maintenance Services 

a) ERPSI shall advise the <<DISCOM>> on optimal operational practices, recommend 

deployment architectures for cloud infrastructures, design and implement automated scaling 

processes, day-to-day and emergency procedures, deploy and monitor underlying cloud 

services, performance reporting and metrics, and ensure the overall reliability and responsive 

operation of the underlying cloud services through both proactive planning and rapid 

situational response. 

b) Shall interface with the Cloud Service Provider(s) on behalf of the <<DISCOM>> for all 

activities including monitoring the reports (e.g., usage, security, SLA,), raising (or escalating) 

tickets / incidents and tracking the same to resolution. 

c) Shall prepare a comprehensive O&M plan for managing the cloud services and keep it 

updated with any changes during the project. 

d) Shall create and maintain all the necessary technical documentation, design documents, 

standard operating procedures, configurations required to continued operations and 

maintenance of cloud services. 

 
3.2.2.10. Privacy and Security Safeguards. 

a) If the data is classified as very sensitive, the ERPSI to ensure that the data is encrypted as part 

of a standard security process for highly sensitive content or choose the right cryptographic 

algorithms evaluating security, performance, and compliance requirements and may choose 

from multiple key management options. 

b) The ERPSI should notify the <<DISCOM>> promptly in the event of security incidents or 

intrusions, or requests from foreign government agencies for access to the data, to enable the 

<<DISCOM>> to manage these events proactively. 

c) The CSP shall not delete any data at the end of the agreement (for minimum of 90 days 

beyond the expiry of the agreement) without the express approval of <<DISCOM>>. 

d) At the end of the agreement, the ERPSI with prior permission, shall ensure and inform the 

<<DISCOM>> that all the storage blocks or multiple copies of data if any are unallocated or 

zeroed out by the ERPSI, cannot be recovered. If due to some regulatory reasons if it is 

required to securely decommission data, the <<DISCOM>> can implement data encryption at 

rest using the managed keys, which are not stored in the cloud. Then <<DISCOM>> may 

delete the key used to protect the decommissioned data, making it irrecoverable. 

e) The ERPSI shall report forthwith in writing of information security breaches to the 

<<DISCOM>> by unauthorized persons (including unauthorized persons who are employees 

of any Party) either to gain access to or interfere with the Project's Data, facilities, or 

Confidential Information. 
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f) The ERPSI undertakes to treat information passed on to them under this Agreement as 

classified. Such Information will not be communicated / published / advertised by the ERPSI 

to any person/organization without the express permission of the <<DISCOM>>. 

 
3.2.2.11. Confidentiality  

a) The ERPSI shall execute non-disclosure agreements with the Department with respect to this 

Project. For the avoidance of doubt, it is expressly clarified that the aforesaid provisions shall 

not apply to the following information: 

i. Information already available in the public domain 

ii. Information which has been developed independently by the ERPSI, without using 

the <<DISCOM>> organization data 

iii.  Information which has been received from a third party who had the right to 

disclose the aforesaid information 

iv. Information which has been disclosed to the public pursuant to a court order. 

b) The ERPSI will be permitted to obtain <<DISCOM>> data only to deliver the services and 

will be prohibited from using <<DISCOM>> data for any other purpose. The ERPSI remains 

responsible for its subcontractorsô compliance with ERPSI obligations under the Project. 

c) ERPSI shall be responsible for data security, consumerôs data privacy, protection, 

confidentiality, handling, and any kind of misuse of data by its own employees, third party 

employees and other government and private entities. 

d) The ERPSI shall be permitted to obtain <<DISCOM>> data only to deliver the services and 

will be prohibited from using <<DISCOM>> data for any other purposes such as legitimate 

purposes (such as marketing, research etc.) and illegitimate purposes (as when data is sold in 

bulk to third party) 

 
3.2.2.12. Location of Data 

a) The location of the data (text, audio, video, or image files, and software (including machine 

images), that are provided to the ERPSI for processing, storage or hosting by the CSP services 

in connection with the requirement of <<DISCOM>> and any computational results that 

<<DISCOM>> or any end user derives from the foregoing through their use of the ERPSI 

services) shall be guaranteed to reside in India. 

b) E-Discovery: Electronic discovery (e-discovery) is the process of locating, preserving, 

collecting, processing, reviewing, and producing Electronically Stored Information (ESI) in 

the context of or criminal cases/proceedings or investigation. <<DISCOM>> must be able to 

access and retrieve such data in a CSP environment in a timely fashion for normal work 

purposes. 

c) Law Enforcement Request: The Law Enforcement Agency as mandated under any law for the 

time being in force may seek access to information stored on cloud as provided by the ERPSI. 

The onus shall be on the ERPSI to perform all due diligence before releasing any such 

information to any such law enforcement agency. 

d) Data shall not leave the boundaries of the country and data residing within Cloud shall not be 

accessed by any entity outside the control of <<DISCOM>> or its authorized representative. 

3.2.3. FUNCTIONAL REQUIREMENTS OF THE CSP 

3.2.3.1. Operational Management 

a) CSP shall provide ability to provision virtual machines, and storage dynamically (or on- 

demand), on a self-service mode or as requested  

b) CSP should provide access of cloud virtual machines either by SSH in case of Linux and RDP 

in case of Windows servers. 
c) CSP should enable Utility to get console access of cloud virtual machine from portal and 

perform operations. There should be facility to view resource type-wise (VM, database, 

storage etc.) quota usage. It should be possible to configure automated alerts when the 

threshold of estimated quota is reached. 
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d) CSP should upgrade its hardware time to time to recent configuration to delivery expected 

performance for this Project. 

e) Investigate outages, perform appropriate corrective action to restore the hardware, operating 

system, and related tools. 
f) CSP should manage their cloud infrastructure as per standard ITIL framework in order to 

delivery right services to Project. 

g) Cloud should allow configuration of automated alerts when the estimated cost is reaching the 

quota 
h) CSP should provide option to view resource type wise (virtual machines, database services 

etc.) quota usage 

i) The ERPSI shall implement through the CSP, following User administration, 

i. Identity and Access Management (IDAM) as a service that properly separates users by 

their identified roles and responsibilities, thereby establishing least privilege and 

ensuring that users have only the permissions necessary to perform their assigned tasks 
ii.  Allow different users with different level of access on CSP portal. For example, billing 

user should not be able to provision resources or delete any resources. 
iii.  Allow quota management for each department/ISV/Group. The resources to specific 

department/group/ISV should be as per allocated quota only. If there is any request for 

more than quota request, then it should be sent as request to admin. 
iv. Securely control users' access to Cloud services using a range of security credentials 

including passwords, key pairs, and X.509 certificates 

v. Offer fine-grained access controls including, conditions like time of the day, originating 

IP address, use of SSL certificates, or authentication with a multi-factor authentication 

device. 

vi. Implement multi-factor authentication (MFA) for the root account, as well as any 

privileged Identity and Access Management accounts associated with it.  
j) The ERPSI, through the CSP, shall be responsible for managing the trouble tickets, diagnosis 

of the problems, reporting, managing escalation, and ensuring rectification of server problems 

as prescribed in SLA. 

3.2.3.2. Compatibility Requirements 

a) CSP/MSP must ensure that the Virtual Machine (VM) format is compatible with other cloud 

provider. 

b) CSP should give provision to import cloud VM template from other cloud providers. 

c) CSP should ensure connectivity to and from cloud resources used for this project is allowed 

to/ from other cloud service providers if required. 

3.2.3.3. Cloud Network Requirement 

a) ERPSI, through the CSP shall implement and maintain an adequate SD-WAN and provide 

configuration and commissioning of the client-side infrastructure, so as to let the various 

<<DISCOM>> offices gain access to the cloud-based infrastructure as a service. The 

established network shall be able to accommodate scaling up requirements in future. 

b) CSP must ensure that the non-production and the production environments are in separate 

VLANs in the cloud so that users of the two environments are separated.  

c) CSP must ensure that cloud VM are having private IP network assigned. 

d) CSP should ensure that cloud VMs are having Internet and Service Network (internal) vNIC 

cards. 
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e) CSP should ensure that Internet vNIC card is having minimum 1 Gbps network connectivity 

and service NIC card is on 10 Gbps for better internal communication. 

f) In case of scalability like horizontal scalability, the CSP should ensure that additional require 

network is provisioned automatically of same network segment. 

g) CSP must ensure that the public network provisioned for cloud VMs is redundant at every 

point. 

h) CSP must ensure that cloud VMs are accessible from Utility private network if private links 

P2P/MPLS is used by Utility 

i) CSP must ensure that there is access to cloud VMs if Utility requires to access it using 

IPSEC/SSL or any other type of VPN. 

j) CSP should ensure that cloud VM network is IPV6 compatible. 

k) CSP should ensure use of appropriate load balancers for network request distribution across 

multiple cloud VMs. 

3.2.3.4. Cloud Data Centre Specifications 

a) All the physical servers, storage, and other IT hardware from where cloud resources are 

provisioned for this project must be within Indian data centres only. CSP should provide DC 

and DRC locations in the proposal (should be located as per MeitY guidelines). 

b) Selection of DC-DR site architecture shall be in accordance with applicable laws including 

but not limited to the ñDisaster Recovery Best Practicesò guidelines issued by the Ministry of 

Electronics & Information Technology (MeitY) and as amended from time to timeò. 

c) The CSP data centres should have adequate physical security in place. 

d) The Data Centre should conform to at least Tier III standard (preferably certified Uptime 

Institute certifications by a 3rd party) and implement tool-based processes based on ITIL 

standards. 

3.2.3.5. Cloud Storage Service Requirements 

a) CSP should provide scalable, dynamic, and redundant storage. 

b) CSP should offer provision from self-provisioning portal to add more storage as and when 

require by respective Utilities. 

c) CSP should clearly differentiate its storage offering based on IOPS. There should be 

standards IOPS offering per GB and high-performance disk offering for OLTP kind of 

workload. It shall provide ability to provision storage dynamically with on-demand IOPS 

provisioning. 

d) Provide ability to provision storage dynamically in different options like SSD, provisioned 

IOPS, Magnetic, File storage, cold storage etc.  

e) Provide ability to provision file storage on self-service mode and automated option to move 

files from standard storage to infrequent access like cold storage option etc. 

f) CSP should have block disk offering as well as file/object disk offering to address different 

kind of Project needs. 

g) The CSP should retain ERP data for [x] years <where x shall be defined based on regulatory 

provisions> 
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h) CSP cloud platform should also include object storage which allows configuration of object 

lifecycle management policies 

3.2.3.6. Cloud Security Requirements 

a) CSP should ensure there is multi-tenant environment and cloud virtual resources of this 

project are logically separated from others. 

b) CSP should ensure that any OS provisioned as part of cloud virtual machine should be 

patched with latest security patch. 

c) In case, the CSP provides some of the System Software as a Service for the project, CSP is 

responsible for securing, monitoring, and maintaining the System and any supporting 

software. 

d) CSP should implement industry standard storage strategies and controls for securing data in 

the Storage Area Network so that clients are restricted to their allocated storage 

e) CSP should deploy public facing services in a zone (DMZ) different from the application 

services. The Database nodes (RDBMS) should be in a separate zone with higher security 

layer. 

f) CSP should give ability to create non-production environments and segregate (in a different 

VLAN) non-production environments from the production environment such that the users 

of the environments are in separate networks. 

g) CSP should have built-in user-level controls and administrator logs for transparency and 

audit control. 

h) CSP cloud platform should be protected by fully managed Intrusion detection system using 

signature, protocol, and anomaly-based inspection thus providing network intrusion detection 

monitoring. 

i) CSP cloud platform should provide tools to define user-based access control to cloud 

resources so that select users can access only certain set of resources either through user 

interface or through APIs. 

j) CSP cloud platform should include automated security assessment service to help improve 

security and compliance 

3.2.3.7. Data Management 

a) CSP should clearly define policies to handle data in transit and at rest. 

b) CSP should not delete any data at the end of agreement without consent from Utility. 

c) In case of scalability like horizontal scalability, the CSP should ensure that additional 

generated data is modify/deleted with proper consent from Utility. 

3.2.3.8. Managed Services 

The CSP shall be responsible for identification, diagnosis and resolution of problem areas 

pertaining to the cloud infrastructure, application and maintaining assured SLA levels 

a) Network and Security Management: 

i. Monitoring & management of network link proposed as part of this Solution. Bandwidth 

utilization, latency, packet loss etc. 
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ii. Port monitoring: Monitor HTTP/HTTPS, DNS, SMTP, POP3, FTP, TCP ports, etc. are 

continuously to ensure network and applications are up and running 

iii.  Call logging and co-ordination with vendors for restoration of links if need arises. 

iv. Addressing the ongoing needs of security management including, but not limited to, 

monitoring of various devices / tools such as firewall, intrusion protection, content 

filtering and blocking, virus protection, and vulnerability protection through 

implementation of proper patches and rules. 

v. Ensuring that patches / workarounds for identified vulnerabilities are patched / blocked 

immediately 

vi. Ensure a well-designed access management process, ensuring security of physical and 

digital assets, data and network security, backup, and recovery etc. 

vii.  Adding/ Changing network address translation rules of existing security policies on the 

firewall 

viii.  Diagnosis and resolving problems related to firewall, IDS/IPS. 

ix. Managing configuration and security of Demilitarized Zone (DMZ) Alert / advise 

Utility(s) about any possible attack / hacking of services, unauthorized access / attempt by 

internal or external persons etc. 

b) Server Administration and Management: 

i. Administrative support for user registration, User ID creation, maintaining user profiles, 

granting user access, authorization, user password support (in accordance with the 

security policy of the <<DISCOM>>), and administrative support for print, file, and 

directory services. 

ii. Installation/ re-installation of the server operating systems and operating system utilities 

and the application software 

iii.  Killing and restarting server processes, recovery, maintenance of server logs, 

management of server disk space, addition or removal of Resource or Software 

iv. OS Administration including troubleshooting, hardening, patch/ upgrades deployment, 

BIOS & firmware upgrade as and when required/ necessary for Windows, Linux, or any 

other O.S proposed as part of this solution whether mentioned in the RFP or any new 

deployment in future. 

v. Ensure proper configuration of server parameters, operating systems administration, 

hardening and tuning 

vi. Regular backup of servers as per the backup & restoration 

vii.  Managing uptime of servers as per SLAs. 

viii.  Preparation/ update of the new and existing Standard Operating Procedure (SOP) 

documents on servers & applications deployment and hardening. 

ix. Management of the load balancer hardware devices, regular Health Check of the Servers, 

limiting the number of connections per server for optimum performance, seamlessly 

adding servers as and when existing servers are over-utilized without disrupting services 
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c) CSP cloud platform should be capable to automatically scale up and scale down based on load or 

other parameters that can be configured 

d) CSP cloud platform should have managed database services which can manage automatic 

failover, and automated backups 

e) CSP cloud platform should have database services for SQL and NoSQL databases, and available 

for setup on demand through web-based console 

3.2.3.9. Business Continuity Plan & Backup Services 

As part of a business continuity plan, the Utility has made a business impact analysis in the event 

of loss of ERP applications running in the cloud and consequent loss of data to come up with a 

management plan for the associated risk to business operations. Central to this risk management 

strategy, the Utility has defined the following target objectives: 

a) Recovery Time Objective (RTO): Duration of time and a service level within which a business 

process must be restored after a disruption in order to avoid unacceptable consequences 

associated with a break in continuity of service. The RTO of [1 hour] shall be met by 

infrastructure redundancy and failover. 

b) Recovery Point Objective (RPO): Interval of time that may pass during a disruption before the 

quantity of lost data during that period exceeds the business continuity planôs maximum 

allowable threshold. The RPO of [15 minutes] shall be met by a suitable backup and replication 

strategy of operational data / application. The RPO shall define how fast the replicated data / 

application can be made available to the target system after a disruption strikes. 

With these two objectives, the CSP shall provide the following: 

a) CSP must provide backup of cloud resources. The backup tool should be accessible 

b) To perform backup and restore management as per policy & procedures for backup and 

restore, including performance of daily, weekly, monthly, quarterly, and annual backup 

functions (full volume and incremental) for data and software maintained on the servers and 

storage systems using Enterprise Backup Solution. 

c) Backup and restoration of Operating System, application, databases, and file system etc. in 

accordance with defined process / procedure / policy. Monitoring and enhancement of the 

performance of scheduled backups, schedule regular testing of backups and ensure adherence 

to related retention policies 

d) Ensuring prompt execution of on-demand backups & restoration of volumes, files and 

database applications whenever required. 

e) Real-time monitoring, log maintenance and reporting of backup status on a regular basis. 

Prompt problem resolution in case of failures in the backup processes. 

f) Media management including, but not limited to, tagging, cross-referencing, storing (both on-

site and off-site), logging, testing, and vaulting in fireproof cabinets if applicable. 

g) Generating and sharing backup reports periodically 

h) Coordinating to retrieve off-site media in the event of any disaster recovery 

i) Periodic Restoration Testing of the Backup 

j) Maintenance log of backup/ restoration 
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k) CSP should provide network information of cloud virtual resources. 

l) CSP must offer provision to monitor network uptime of each cloud VM. 

3.2.3.10. Web Application Firewall (WAF) as Service 

a) Cloud platform should provide Web Application Filter for OWASP Top 10 protection 

b) CSP WAF should be able to support multiple website security. 

c) CSP WAF should be able to perform packet inspection on every request covering the 7th 

layers. 

d) CSP WAF should be able to block invalidated requests. 

e) CSP WAF should be able to block attacks before it is posted to website. 

f) CSP WAF should have manual control over IP/Subnet. i.e., Allow or Deny IP/Subnet from 

accessing website. 

g) The attackers should receive custom response once they are blocked. 

h) CSP must offer provision to customize response of vulnerable requests. 

i) CSP WAF should be able to monitor attack incidents and simultaneously control the attacker 

IP. 

j) CSP WAF should be able to Grey list or Backlist IP/Subnet. 

k) CSP WAF should be able to set a limit to maximum number of simultaneous requests to the 

web server & should drop requests if the number of requests exceed the threshold limit. 

l) The WAF should be able to set a limit to maximum number of simultaneous connections per 

IP. And should BAN the IP if the threshold is violated. 

m) CSP WAF should be able to set a limit to maximum length of path to URL. 

n) CSP WAF should be able to limit maximum size of request to Kilobytes. 

o) CSP WAF should be able to limit maximum time in seconds for a client to send its HTTP 

request. 

p) CSP WAF should be able to BAN an IP for a customizable specified amount of time if the 

HTTP request is too large. 

q) CSP WAF should be able to limit maximum size of PUT request entity in MB 

r) The WAF should be able to close all the sessions of an IP if it is ban. 

s) CSP WAF should be able to ban IP on every sort of attack detected and the time span for ban 

should be customizable. There should be a custom response for Ban IP. 

t) The Dashboard should show a graphical representation of 

i. Top 5 Attacked Websites. 

ii. Top 5 Attacking IP. 

iii.  Top 5 Attack types. 

iv. Top 5 Attacked URLs. 

u) For analysis purpose the Dashboard should contain following information: 
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i. Number of requests to web server. 

ii. Number of attacks. 

iii.  Number of Attackers. 

iv. Types of error messages and on. Of error messages sent to the users. 

v. Total Bytes sent during transaction 

3.2.3.11. Database Support Service 

a) Installation, configuration, maintenance of the database (Cluster & Standalone). 

b) Regular health check-up of databases. 

c) Regular monitoring of CPU & Memory utilization of database server, Alert log monitoring 

& configuration of the alerts for errors. 

d) Space monitoring for database table space, Index fragmentation monitoring and rebuilding. 

e) Performance tuning of Databases. 

f) Partition creation & management of database objects, Archiving of database objects on need 

basis. 

g) Ongoing support for the application vendors to deploy applications, application patches etc. 

h) Patching, upgrade & backup activity and restoring the database backup as per defined 

interval. 

i) Schedule/review the various backup and alert jobs. 

j) Configuration, installation, and maintenance of Automatic Storage Management (ASM), 

capacity planning/sizing estimation of the Database setup have to be provided and taken care 

by the ERPSI. 

k) Setup, maintain and monitor the óDatabase replicationô / Physical standby and Assess IT 

infrastructure up-gradation on need basis pertaining to databases 

3.2.3.12. Security 

Commercial CSPs offer cloud services to multiple consumers. In such an environment, the 

security controls and compliance to various standards (Including ISO 27001, ISO 27017, and 

ISO 27018) should be verified by third party auditors.  Third-party certifications and evaluations 

provide assurance that effective physical and logical security controls are in place. 

Although, the Cloud Service Providers (CSPs) offer assurances of effective physical and logical 

security controls through the third-party certifications such as ISO 27001, ISO 27017, ISO 

27018, etc.  and also, may provide a host of security services such as encryption, web application 

firewall, etc., it is the responsibility of the ERPSI to define the security services that need to be 

implemented for their workloads depending on the nature of the applications / data hosted on the 

cloud.  

Now a days, CSPs offer tools and features to help consumers to meet their security objectives 

concerning visibility, auditability, controllability, and agility. These tools and features provide 

basic but important security measures such as Distributed Denial of Service (DDoS) protection 

and password brute-force detection on CSPôs accounts.  

However, the following basic security features should be ensured by any CSP-  
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a) Strong encryption capabilities for data in transit or at rest 

b) Firewalls ï instance and subnet levels 

c) Identity and Access Management (IAM): Control users' access to cloud services. Create and 

manage users and groups, and grant or deny access 

d) Managed Threat Detection: Managed threat detection service that provides you with a more 

accurate and easy way to continuously monitor and protect your cloud accounts and 

workloads 

e) Managed DDoS Protection: Managed Distributed Denial of Service (DDoS) protection 

service that safeguards web applications running on cloud. 

f) Web Application Firewall: Helps protect your web applications from common web exploits 

that could affect application availability, compromise security, or consume excessive 

resources. 

g) Key Management Service (KMS): Managed service that makes it easy for you to create and 

control the encryption keys used to encrypt your data 

h) Certificate Manager: Easily provision, manage, and deploy Secure Sockets Layer/Transport 

Layer Security (SSL/TLS) certificates. 

i) Cloud HSM: Meet regulatory compliance requirements for data security by using dedicated 

Hardware Security Module (HSM) appliances within the Cloud. 

j) Inspector: Automated security assessment service that helps improve the security and 

compliance of applications deployed on cloud 

k) Organizations: Policy-based management for multiple consumer accounts. With 

Organizations, you can create groups of accounts and then apply policies to those groups. 

CSPs also offers access to additional third-party security tools (e.g., IDS / IPS, SIEM) to 

complement and enhance the consumersô operations in the Cloud. The third-party security tools 

complement existing Cloud services to enable consumers to deploy a comprehensive security 

architecture. These security tools on cloud are equivalent and identical to the existing controls in 

an on-premises environment. 

The ERPSI needs to review and validate the security configurations, review the notifications and 

patches released by the CSP and validate that the same is being taken into consideration during 

operations, confirm that the audit trails (e.g., who is accessing the services, changes to the 

configurations, etc.) are captured for supporting any downstream audits of the projects by the 

finance or audit organization such as STQC. 

3.2.3.13. Reporting 

The CSP shall also provide helpdesk support to the <<Utility>> and send periodic reports on the 

performance. The ERPSI should insist on the following regular reporting by CSP during the 

contract: 

a) Availability of the cloud services being used 

b) Summary of alerts that are automatically triggered by changes in the health of those services. 

c) Summary of event-based alerts, providing proactive notifications of scheduled activities, 

such as any changes to the infrastructure powering the cloud resources 
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d) Reports providing system-wide visibility into resource utilization, application performance, 

and operational health through proactive monitoring (collect and track metrics, collect and 

monitor log files, and set alarms) of the cloud resources 

e) Auto-scaling rules and limits 

f) In case of any un-authorized access, the Agency should provide logs of all user activity 

within an account, with details including the identity of the API caller, the time of the API 

call, the source IP address of the API caller, the request parameters, and the response 

elements returned by the cloud service. This is required to enable security analysis, resource 

change tracking, and compliance auditing 

g) Report of all the provisioned resources and view the configuration of each. 

h) Summary of notifications, triggered each time a configuration change 

i) Incident Analysis in case of any un-authorized configuration changes. 

j) Summary of alerts with respect to security configuration gaps such as overly permissive 

access to certain compute instance ports and storage buckets, minimal use of role segregation 

using Identity and Access Management (IAM), and weak password policies 

k) Summary of security assessment report that identifies the possible improvements (prioritized 

by the severity) to the security and compliance of applications deployed on cloud  

l) Report on upcoming planned changes to provisioning, either possible optimizations, if any, 

indicating how the underutilized services can be reduced to optimize the overall spend, or 

required enhancements (e.g., upgrade to additional storage) to meet the service levels defined 

in the RFP. 

4. Data Digitization and Migration  
<APPLICABLE ONLY WHERE DATA MIGRATION AND DIGITIZATION IS 

APPLICABLE . > 

4.1. Data Assessment 

The study of the source/legacy systems must provide comprehensive insights into the content, 

structure, quality, and integrity of the source/legacy systems. 

Risk Identification and Mitigation Plan for Data Migration: The ERPSI shall identify all risks 

associated with the data migration and enumerate mitigation measures and prepare a Risk 

Identification and Mitigation plan for Data Migration. The plan must address the contingency 

measures to be adopted during the event of a data migration failure. It must also clearly specify 

measures to be taken to prevent data loss. It may be preferable to consider migration of data to a 

backup system at the same time as the new system to address data loss due to system failures. 

 

4.2. Data Mapping and Cleaning  

A comprehensive data mapping exercise must be undertaken by the ERPSI before embarking on data 

migration. A good data map will detail an in-depth cross referencing of all mutual fields across the 

source system and the target system. It must include the following (but not limited to): 

a) Names of applicable fields -to (destination) and from (source) 

b) Lengths and data types of these fields 

c) Mapping of relationships between entities 

d) Check on the constraints, unique fields, and integrity checks 

e) Any logic involved in mapping such as string truncations or validations against any business 

rules. 

The ERPSI shall be responsible for migration of operational data as required, including financial 

transaction data such as ongoing contracts, employee transaction data etc. 
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In the event of any gaps in data migration, the ERPSI shall discuss with <<DISCOM>>, document the 

findings, and get it approved from <<DISCOM>>. 

a) ERPSI shall run mock data migration tests to validate the conversion programs that have been 

written. 

b) ERPSI shall validate the data before uploading the same to the production environment. 

The ERPSI shall support in conducting the acceptance testing and verifying the completeness and 

accuracy of the data migrated from the legacy systems to the proposed solution. 

 

4.3. Data Migration  

Data Migration refers to validation and migration of data from the manual/legacy system to the new 

database schema, linking and Meta tagging the documents to the relevant records in the Document 

Management System (DMS) and conformance to quality control requirements. The data should be 

migrated from the current application and media to the ERP System during roll out at all locations and 

prior to óGo-Liveô of the application. 

The key data migration requirements include: 

a) Data conversion: Since there would be significant difference between existing legacy 

database table structures and ERP System database table structures, therefore mapping shall 

be done between existing tables and proposed tables and data to be made compatible for 

migration and migrated into new tables. 

b) Perform data cleansing for incorrect/ incomplete data. 

c) Perform validation of digitized/scanned records 

d) Obtain approval from competent authority on migrated data 

The tool and solutions required for performing data digitization and migration must be designed by 

ERPSI after adequate study of the data to be migrated. 

The ERPSI should submit data digitization and migration strategy in their bid, detailing all the 

activities to be performed during the data migration. Indicative broad activities to be performed by the 

ERPSI are as follows: 

a) An assessment needs to be done to identify the database requirements for the application 

envisaged for this project. The data requirements in terms of master data and transaction data 

need to be identified, which is required for the envisaged solution. 

b) Migration of complete records available in electronic form is required to be performed to 

acceptable quality and standards as prescribed in this RFP. 

c) Development of merged database structure 

d) Porting of all the data into the database 

e) Final updating of the single database 

 

4.4. Additional Requirements for Data Migration 

a) The ERPSI shall migrate the data at the implementation sites of <<DISCOM>>. 

b) The ERPSI shall formulate the ñData Migration Strategy documentò which will also include 

internal quality assurance mechanism. This will be reviewed and approved by <<DISCOM>> 

prior to commencement of data migration. 

c) The ERPSI shall incorporate all comments and suggestions of <<DISCOM>> in the Data 

Migration 

d) The ERPSI shall perform mock data migration tests to validate the conversion programs. 

e) The ERPSI shall ensure complete data cleaning and validation for all data migrated from the 

legacy systems to the new application. 

f) The ERPSI shall generate appropriate control reports before and after migration to ensure 

accuracy and completeness of the data. 

g) The ERPSI shall convey to <<DISCOM>> in advance all the mandatory data fields required 

for functioning of the proposed solution, and which are not available in the legacy systems 

and are required to be obtained by <<DISCOM>>. 

h) The ERPSI shall develop data entry programs / applications that may be required for data 

migration in order to capture data available with / obtained by <<DISCOM>> in non ï 

electronic format. 
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i) ERPSI shall conduct the acceptance testing and verify the completeness and accuracy of the 

data migrated from the legacy systems to the proposed solution. 

j) The ERPSI shall give the template for data migration to <<DISCOM>> and <<DISCOM>> 

shall furnish the required data on the templates provided by the ERPSI. The ERPSI shall 

furnish adequate guidelines to fill the data templates to <<DISCOM>>. 

4.5. Data Digitization 

Data digitization will be carried out to ensure electronic images of paper source documents, where the 

image is intended to replace the original as the official record, are captured. In a way that ensures their 

reliability, authenticity, and usability over their entire retention period and that allows the images, or 

copies produced from the images, to be authenticated as true copies of the originals and to be 

admissible as evidence in legal proceedings. 

The entire process of scanning, digitizing and data entry of office documents has been divided into 

following stages: 

Stage 1: Pre-Scanning 

Stage 2: Document Scanning 

Stage 3: Post scanning, Storage, Search, Retrieval & Backup 

Stage 4: Data Entry 

 

Stage 1: Pre-Scanning (Preparation of Document Prior to Scanning) 

a) The documents would be handed over in lots as agreed mutually by the ERPSI and the 

<<DISCOM>>. The ERPSI shall provide acknowledgement of the number of documents and 

the number of pages in each document received from the <<DISCOM>>. Number of 

documents/ pages in a file shall be checked in presence of the representative of the 

<<DISCOM>>.  

b) The ERPSI will perform all the pre-scanning activities which may include (but not limited 

to): 

¶ Numbering of offices to be covered under this project. 

¶ Collection of documents from record room  

¶ Creating an inventory prior to taking files, register and other forms of document for 

SCAN 

¶ Removal of dust, tags, pins, threads, rubber bands. 

¶ Application of curative techniques to biologically infected or otherwise damaged 

documents etc.,  

¶ Sorting and numbering of pages in the document file in appropriate order.  

¶ Unfold and flatten the documents to eliminate creases and wrinkles  

¶ Numbering of ñFILESò with ñBARCODED SERIAL NUMBERò under each department 
and office sequencing of ñFILESò based on ñBARCODED SERIAL NUMBERò labels 

(Transparent tape to be applied on ñBARCODED SERIAL NUMBERò to protect it from 

tampering)  

¶ Preparing the ñPAGESò within the ñFILEò with ñPAGE NUMBERINGò 

c) The ERPSI will maintain a record of the document details in a log register while collecting 

these documents. This log register should contain at least the following details: 

¶ Description of the document collected /< file No.>  

¶ Size of pages in document (A4/legal/Full scale/note-sheet) along with count  

¶ Total number of pages in the document  

¶ Collected from (Government Official)  

¶ Collected by (ERPSI representative)  

¶ Date of Collection  

¶ Expected date of return  

d) The ERPSI will perform all the pre-scanning activities which may include (but not limited 

to): 

¶ Numbering of offices to be covered under this project. 

¶ Collection of documents from record room  
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¶ Creating an inventory prior to taking files, register and other forms of document for 

SCAN 

¶ Removal of dust, tags, pins, threads, rubber bands. 

¶ Application of curative techniques to biologically infected or otherwise damaged 

documents etc.,  

¶ Sorting and numbering of pages in the document file in appropriate order.  

¶ Unfold and flatten the documents to eliminate creases and wrinkles  

¶ Numbering of ñFILESò with ñBARCODED SERIAL NUMBERò under each department 
and office sequencing of ñFILESò based on ñBARCODED SERIAL NUMBERò labels 

(Transparent tape to be applied on ñBARCODED SERIAL NUMBERò to protect it from 

tampering)  

¶ Preparing the ñPAGESò within the ñFILEò with ñPAGE NUMBERINGò 

e) The ERPSI shall maintain and return the documents in their original form to the 

<<DISCOM>>. Document shall be handled with extreme care so that their chronology is not 

disturbed. For example, multi-page documents that must be kept together (e.g., a letter with 

an attachment).  

f) The ERPSI will take special care in preparing the documents which are too old and that may 

not be in good physical condition or are very delicate and may not be directly scanned. This 

may include (but not limited to) pasting of torn pages, straightening of pages, un-binding of 

files that cannot be scanned directly. Some old documents may require flat-bed scanners too. 

The ERPSI may use ironing process to straighten them. Documents should be prepared such 

that normal scanner can scan it.  

g) The ERPSI shall be responsible for any damage caused by them during the process of 

scanning and digitization of records and ensure that all such records are repaired at their own 

cost and information is retrieved. In case such retrieval of data or repair of record is not 

feasible the ERPSI will compensate for the same by making payment to the <<DISCOM>> 

towards the value of the damaged or lost data/document/record as valued by the 

<<DISCOM>>.  

h) Any damage to the documents by ERPSI may attract a penalty.  

 

Stage 2: Document Scanning 

a) The ERPSI will perform all the pre-scanning activities which may include (but not limited 

to): 

¶ Allocating ñFILESò for each ñSCANNING MACHINEò 

¶ Scanning each page of the ñFILEò 

¶ Restoring ñFILEò in same sequence (Page & File No. wise) 

¶ Creating an inventory for the scanned ñFILESò and Check with ñInward Handing over 

the physical ñFILESò in ñAS ISò condition to the respective Single Point of Contact 

(SPOC) authorized at each office of <<DISCOM>> 

b) The document /pages shall be scanned at minimum 200 dpi resolution in grey scale and the 

size should be not more than 100 KB per image for A4/Legal size pages.  

c) ERPSI will use tool for end to end production starting from scanning to second level quality 

check (QC2).  

d) ERPSI will design database structure which shall be approved by <<DISCOM>> and 

thereafter the same database needs to maintain/store scanned data at every level of the process 

including while uploading those data to DMS. 

e) ERPSI shall compress the images using appropriate compression mechanism such that storage 

space required is saved and at the same time quality of the image does not deteriorate.  

f) The scanned documents shall be converted into any of the standard file formats such as 

TIFF/PDF/JPEG/RTF/ODT/PNG or other standard formats as per the requirement of the 

<<DISCOM>>. All the pages of a single digital file will have to be stitched together to 

generate an exact replica of the physical file. The stitched document should be represented in 

a TIFF/ PDF format or any other standard format as per <<DISCOM>> requirement. 
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g) ERPSI shall use Group IV lossless compression technique or better for black and white 

images and LZW lossless compression or better for images in Grayscale. ERPSI shall use 

similar approach for color images also. 

h) The compressed PDF files created for viewing are required to be 50-80% compressed as 

compared to standard CCITTG4/JPEG compression (in TIFF/ JPEG/PDF file format) for 

Mono/Grey scale images and shall retain search ability, clarity of image and print quality.  

i) The ERPSI will be responsible for quality assurance and will go through all documents to see 

if they are complete and legible. The ERPSI will undertake Quality Assurance processes for 

all aspects of processing and post-processing of records including image capture, indexing, 

storage and return.  

j) ERPSIôs staff will perform quality control checking (QC 1) to ensure that each page is fully 

rendered, properly aligned, and free of aliasing/ distortions. Inspection and quality control 

data shall always be recorded on the worksheet accompanying each volume. Whenever 

necessary (e.g., poor image capture of an illustration), the staff will re-scan from the original 

text and insert the image(s) into the proper image file sequence.  

k) ERPSI shall perform the OCR (Optical Character Recognition) on the applicable documents 

with 100% accuracy so that the documents can be searched using the text in the documents.  

l) Searchable PDF shall be created in one single step by processing the input image file(s) thus 

ensuring that no intermediate manipulation of the contents is possible.  

m) ERPSI shall perform following image enhancement activities: 

¶ ERPSI shall ensure that the quality of scanned images is enhanced to the optimum 

level and shall perform all such activities required to bring the scanned image to 

optimal level such as skew, de-skew to make the image straight 

¶ ERPSI shall carry out cropping and cleaning of images like removal of black noise 

around the text, providing equal margins around the text. 

¶ In case the documents are not legible, the ERPSI shall scan the documents at a higher 

resolution or in Grayscale. No extra payment shall be made for the same. 

¶ No document shall be scanned more than once, and no blank pages shall be deleted if 

they are part of file. The blank page in a file is a page that is entirely blank or has 

only Page number or has only rubber stamp. 

n) The scanned documents shall be converted into PDF formats as per the requirement of the end 

user department. Scanning of Green sheets and Correspondences would be done separately 

and stored in a folder. All the pages of a single file will have to be stitched together to 

generate an exact replica of the physical file. Scanned Green sheets would be stitched into a 

single PDF File separately and Correspondence files would be scanned separately into a 

single PDF File. All the pages that are scanned should become sequential and become 

individual pages of a single PDF file. All the printed pages should be scanned as searchable 

PDF not as Image wherever possible. 

 

Indexing and Cataloguing 

a) After documents/images are scanned and stored in digital form, they would be indexed 

through robust search Engine capable of searching the ñFILEò based on at least following 

indexed fields with full or partial match for example: 

¶ File Number 

¶ Wing /Section 

¶ Created On 

¶ Subject /Title of the File 

¶ File Name 

¶ Employee name (In case of personal file) 

¶ Date 

b) ERPSI will create metadata fields required for indexing as per the requirement of the 

<<DISCOM>>.  

c) ERPSI would use suitable technology and software for Indexing and Cataloguing of metadata  

d) Indexing is to be done by attaching metadata tags to each of the documents.  
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e) The ERPSI will establish procedure for checking the accuracy of indexing and making 

necessary corrections as accurate indexing is required for efficient retrieval of digital 

documents from digital storage media.  

f) Once all documents are verified and passed by the ERPSIôs quality assurance phase (QC1), 

then QC2 will be done on sample basis by <<DISCOM>> side and then the approved images 

will be stored on final digital media of the userôs preference, complete with their indexes 

including metadata indexing. At the end of the process all paper documents will be returned 

in their original form to the concerned nominated person of <<DISCOM>>.  

g) Scanned file naming convention and folder structure to be used to store the scanned files and 

would be as per the policies defined and approved by <<DISCOM>> for file naming 

conventions in English.  

 

 

Stage 3: Post scanning, Storage, Search, Retrieval & Backup 

A. Post scanning 

a) After scanning, the physical document would be pinned together/ tagged in the same form as 

it was given for scanning by the individual units of any department. At the end of the process 

all paper documents will be returned in their original form to the department. 

b) Each page shall be serially arranged and shall be counted while giving the documents back to 

the department 

c) The ERPSI must take approval from the user in data completeness and accuracy. 

d) Each page shall be serially arranged and shall be counted while giving the documents back to 

the department.  

e) Version Control mechanism should be allowed. Version Control have to be done in case of 

addendum to the pre-existing digitized file. ERPSI will have to make this facility available in 

the capture and indexing module.  

f) The ERPSI is required to use their own MIS tool to generate daily/fortnightly reports for 

tracking the digitization status. These reports would contain basically summary of records 

scanned and stored. The release of payments is linked to daily/fortnightly submission of these 

reports.  

g) The document will be uploaded in DMS (Document management system) by the ERPSI. 

¶ The ERPSI shall be responsible for the entire uploading procedure. 

¶ The document must be stored in the DMS in a hierarchical manner and with full security 

controls. 

¶ The ERPSI will be responsible for creation of folders, subfolders, database structures in 

the existing DMS for synchronized digital record keeping purpose. The ERPSI will give 

access to documents in DMS to respective data owner/ nodal officer and other persons for 

verification, validation, audit, and confirmation. 

B. Document Management System (DMS) 

The ERPSI shall provide Document management System (DMS) tools for all the activities related to 

digitization storage and user access. This DMS tool will be also used by <<DISCOM>> authorities 

for related work. The IT hardware for hosting this DMS shall be provided by <<DISCOM>>. 

The functional requirement specification for the DMS is given in Annexure A (Section 6). Vendors 

are encouraged to submit additional features over and above the basic minimum. 

C. Storage and Backup 

a) The ERPSI has to perform hardware sizing for the DMS and Storage requirements. The 

ERPSI shall also be responsible for the sizing of storage space for archival of data. 

b) A folder structure has to be followed while storing the digitized data in the central storage. 

c) Nomenclature of the digitized file should be in accordance with the e-Govt. standard and 

should be discussed with the <<DISCOM>>. 

d) The scanned documents will be tagged and stored on DMS. 
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e) The ERPSI after successfully storing the Scanned and Digitized data on its computer (after 

QC2) will transfer the same to the Document Management System and to access data by 

<<DISCOM>> staff.  

f) The ERPSI is required to take back-up of incremental data at the end of the day. 

 

Stage 4: Data Entry 

a) Data entry to be carried out by the ERPSI from the data scanned by the ERPSI as per 

templates provided by <<DISCOM>>. The ERPSI has to Link each record with scanned 

filename/code in the DMS 

b) Data already scanned and available in <<DISCOM>> needs to be entered by the ERPSI as 

per templates provided by <<DISCOM>> in the DMS. 

c) Link each record with parent and child barcode document. 

A. Estimated Volume of Data Digitization 

a) Estimated Volume of data for Employees 

A brief extrapolation of Number for users/Employees on Payroll available for <<DISCOM>> is as 

below: 

Type of Data 
No of items (Masters) 

(appx.) 

Type of Digitization 

(Data Entry/ 

Scanning) 

Paper Size in 

case of 

scanning 

Employee personal 

details  

   

Employee Photographs    

Employees service 

records 

   

Payroll Data    

Open data for leave    

Employee Human 

Resource Data 

   

Data Entry for Employee 

Human Resource Data 

   

Table 1: Estimated Volume of Data Digitization 

Note:  

* Please Note that these are estimated volume and can vary slightly on ground based on further 

analysis. 

 

b) Estimated Volume of data for Other Modules  

For digitization activity of remaining Legacy/Existing Customer Data/Forms the utility may calculate 

the estimated volume of data based on the total files, estimated pages and Field/Record captured for 

master data items. For tracking and locating the files during the data digitization activity the 

barcoding method can be utilized by the utility and the ERPSI. 

 

All the remaining Legacy/Existing Customer Data/Forms in addition to HR needs to be digitized as 

per the requirement mentioned in table below: 

Type of Data 

No of items 

(Master or 

Transaction) 

(approx.) 

Type of Digitization 

(Data Entry/ 

Scanning) 

Paper Size in  

case of 

scanning 

Material Master     

Equipment Master    

Asset Master    

Master Data - Items with 

Drawings /Specifications/ 

Pictures 
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Type of Data 

No of items 

(Master or 

Transaction) 

(approx.) 

Type of Digitization 

(Data Entry/ 

Scanning) 

Paper Size in  

case of 

scanning 

Master Data - Items with 

Drawings /Specifications 

/Pictures 

   

Table 2: Estimated Volume of Master/Transaction Data 

Note:  

* Please Note that these are estimated volume and can vary slightly on ground based on further 

analysis 

B. Quantity Variance 

Volume of the document or Record can be varied by 100% and above. Price per unit will remain same 

as finalized in agreement at the time of contracts(s). 

C. Quality Adherence 

Quality check after scanning and metadata entry is of utmost importance. After QC1 level of quality 

verification, same will be verified by <<DISCOM>> at QC2 level. Images clearing this QC2 will lead 

to submission of the documents to <<DISCOM>> for acceptance.  

The Quality Checking for Scanned Images shall include the following:  

a) The ERPSI should do 100% on screen validation (along with department officials) and submit 

the log for 100% QC work done.  

b) The ERPSI should check that no page has been scanned twice. Payment for such extra 

scanning will not be made to the vendor.  

c) Data should be traced back to file from which it got captured. 

d) The ERPSI should check scanned records for DPI, Image Quality, Format, Noise removal etc.  

e) The ERPSI should check for the quality of the image  

¶ The image should not be too dark/too light  

¶ The image should not have been captured under improper lighting  

¶ The image should not be cropped from any side  

¶ The orientation of the image should be right  

¶ The image should be in true color mode  

¶ The color is consistent in all the images and not patchy  

¶ The image should not be skewed  

¶ The image should not be blurred  

¶ The image should not have excessive noise  

¶ There should not be any data loss due to folds  

¶ There should not be any data loss due to tight binding and bulge at the center  

¶ There should not be extra darkness at the edges  

f) The Quality Checking for Metadata Entry shall include the following:  

¶ Whether all required metadata fields have been captured  

g) Whether the metadata captured is correct  

h) Vendor should also check that all records obtained from the <<DISCOM>> have been 

scanned and no document has been missed out.  

i) The vendor shall generate a report which identifies any mismatch between the number of 

documents submitted for scanning and number of documents scanned.  

j) The ERPSI can also suggest their quality plan to the <<DISCOM>> over and above the 

quality checks mentioned here. Templates for the same will be decided with the successful 

ERPSI before commencement of work  

k) The ERPSI shall provide a QC module within the application tool for quality check, which 

they will be using during total process of scanning, indexing and metadata entry.  

l) The ERPSI should also install the instances of the application in computers as required by 

<<DISCOM>> officials for quality check purpose at no extra cost to the <<DISCOM>>.  

m) The ERPSI will appoint skilled and qualified manpower for QC purpose and not get QC done 

by operators who have scanned and done metadata entry.  
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n) All records unacceptable by <<DISCOM>> (due to improper image, missing metadata, 

wrong metadata) will have to be rescanned by the selected ERPSI. The selected ERPSI will 

not be remunerated for all such documents re-scanned.  

o) Post 100% QC1 by vendor, <<DISCOM>> officials will perform 2-5% quality checking 

(QC2), and if required further <<DISCOM>> officials may perform 100% quality checking 

(QC2) on scanned document and metadata.  

p) Any damage to the collected documents shall make the ERPSI liable for the same and can 

impose a severe consequence which may also lead to the termination of the contract. 

q) After validation, we encrypted this file for Transferring to client Server.  

r) Ensure data got transferred to Client Server (or any other method to transfer the files) 

s) Audit by <<DISCOM>> 

¶ <<DISCOM>> are entitled to do sample audit of the work as a when required. 

¶ In case of quality failure, ERPSI providerôs supervisor will ensure there is no error in next 

round of audit and put additional efforts to meet overall project timelines.  

 

4.6. Other General Requirements 

Data entry and digitization service will be carried out at <<DISCOM>> HQ and Zonal offices (on 

indicative basis). Post on-boarding of ERPSI, the ERPSI and <<DISCOM>> will finalize the location 

for data migration and digitization. The soft copy of digitization work completion report shall be 

shared with <<DISCOM>>, or person authorized by <<DISCOM>> on end of the week. The ERPSI 

provider should preserve the same report for any future use. 

a) The ERPSI must carry out scanning and data entry on iterative basis as required by 

<<DISCOM>> till ERP GO LIVE Phase. 

b) Share Daily Progress Reports/Dashboard and share for tracking and monitoring 

c) The ERPSI provider will ensure data of <<DISCOM>> remain secure and protected. 

<<DISCOM>> is entitled to cancelling the contract and take necessary actions against ERPSI 

provider in case of any breach. 

d) Payment shall be made as per the terms and conditions mentioned in RFP. 

e) The ERPSI provider shall be responsible for maintaining the service standards, coverage, 

quality, and timeliness of Data Entry Services in their respective <<DISCOM>>. 

f) The ERPSI will deploy ñsupervisorsò who shall serve as single point contact for the 

<<DISCOM>>, for their respective work and monitoring and reporting on the performance of 

Data Entry Services. 

g) The Supervisors shall be responsible for communication regarding issues related to:  

¶ Data Collection,  

¶ Data Quality Audit,  

¶ Supportive Supervision and reporting,  

¶ DEO Deployment, etc.  

h) The ERPSI shall facilitate submission of Daily/Weekly/Monthly Reports to <<DISCOM>>, 

as per the formats finalized for <<DISCOM>> 

i) The ERPSI shall be responsible for their Infrastructure, IT equipment, consumables and 

supplies required for data entry operations.  

j) The ERPSI provider is free to decide the number of resources to complete in the task at any 

location.  

k) The data entry service will be provided as per work schedule/shift of <<DISCOM>>. 

l) <<DISCOM>> may grant the ERPSI provider, viewing access rights for an internal system 

and already digitized the data for Data Entry. 

m) The ERPSI provider shall hand over all the documents/ submissions/ presentations or any 

other data for information collated/digitized (as per the scope of this project to the 

<<DISCOM>>) at the termination or end of the contract.  

n) It is the responsibility of ERPSI to take AMC for their computer and laptops with necessary 

provisioning on the internet. 

o) <<DISCOM>> will not provide any hardware or software support. 
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p) <<DISCOM>> will not be responsible for any delay due to breakdown or unavailability of 

hardware/software and Other General Requirements.  

q) ERPSI shall add/replace poor quality scanned images/documents on its own, for which it shall 

not be entitled to get any extra payment.  

r) The files / documents will not be allowed to be removed from premises allocated to the 

ERPSI. Suitable hardware infrastructure/facilities have to be established onsite at the 

premises that shall be allocated to do the digitization work.  

s) It is the absolute responsibility of the ERPSI to ensure that the contents of the digitized 

documents shall be an exact replica of the original paper document maintained as part of the 

records in the books/file. This will be a mandatory condition for the ERPSI.  

t) Under no circumstances the documents shall be changed, mutilated, destroyed, or replaced by 

some other documents.  

u) <<DISCOM>>, or any <<DISCOM>> authorized agency/person can carry out quality checks 

periodically for scanning and data entry services.  

v) Once the project commences, the <<DISCOM>> shall evaluate the vendorôs performance 
based upon the outputs provided and the <<DISCOM>> reserves the right to ask the vendor 

to replace any equipment with similar equipment in better condition or superior equipment if 

the output does not meet the requirements of the <<DISCOM>>.  

w) Complete secrecy and confidentiality of physical/Digitized records is required to be 

maintained by the successful ERPSI.  

x) The Scanned and Digitized records will be the property of the <<DISCOM>>. The ERPSI 

will have no right, title, or interest in it and will not use it elsewhere.  

 

5. ERP System Integration  
ERPSI shall ensure that the ERP system is able to share data in industry acceptable protocols and 

formats. The proposed solution shall be based on an open architecture and supports various types of 

interoperability and integration methods including viz. SOA, API, EAI, Messaging Queuing, XML 

based file transfer, Flat file transfer etc.  

ERP System must maintain integration logs that confirm the success or otherwise of the integration 

interface. All external systems should be integrated with the ERP System based on a consistent, real-

time or batch processing data exchange methodology operating in an automatic manner without any 

manual intervention unless specifically required. 

The Bidder are expected to make note of the following application modules which are already 

implemented at <<DISCOM>>. 

[Discom to Insert Table with List of IT Applications and brief description] 

 

ERPSI needs to propose appropriate middleware solution for integration between ERP System and 

other supporting system including but not limited to the followings: 

1. All required data residing in existing legacy applications to be identified and transferred / 

integrated with ERP System.  

2. End to End Integration of supplied ERP system and supporting solution with existing IT 

/Business Solutions and applications implemented across the value chain of <<DISCOM>>. 

3. Integration with any upcoming IT/Business systems at <<DISCOM>> like Payment Gateway, 

Metering-Billing-Collection (MBC) Solution, Bio-metric system etc. 

4. All interfaces should self-checking so that any exceptions or data validation errors are reported 

by the system. 

5. The integration middleware should be based on Service Oriented Architecture (SOA) and other 

forms of Application Program Interfaces (API) and use publish / subscribe mechanism. 

6. The Solution to be proposed as part of the bid will need to be integrated with any or all the 

above-mentioned application modules 

7. To ensure that the integration is seamless with other applications would also be in the scope of 

Bidder 
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8. Any adapters, licenses, tools, scripts etc. required for integration with the existing and upcoming 

IT solutions of <<DISCOM>> will need to be arranged by the Bidder 

9. Since all the existing IT Solutions & application modules are already in production and are 

business critical applications which bring in huge revenue for the <<DISCOM>>, it will be 

ERPSIôs responsibility to ensure minimal downtime for integration and flawless integration 

which doesnôt disrupt any of existing business processes or cause any revenue loss to the 

<<DISCOM>>. 

10. The integration mechanism adopted must have minimal impact on the existing systems 

11. The access to data will only be through business rules i.e., the applications will not access data 

directly without going through APIs managed by business rules/validation/workflow. 

12. The integration middleware/interface must validate the Data to be integrated 

13. It must maintain integration logs that confirm the success or otherwise of the interface. 

14. <<DISCOM>> can arrange for a session with existing the ERPSI in case the ERPSI need to 

understand any of the existing solutions and clarify their doubts. 
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6. Audits and IT Security 
6.1. Audits & Reporting 

The audit and reporting activities will be carried out by any internal authority, Product OEM, or any 

Third-party agency to ensure the compliance with quality and overall requirements captured in RFP 

for ERP System to achieve the goals and objectives as envisaged by <<DISCOM>>. 

ERP System being deployed as a part of this project, will require an auditing and validation both 

initially as well as on an ongoing basis. The audit activities are mandatory and shall be carried out 

periodically inline to the timelines/frequency captured as per audit requirements of RFP. However, in 

case of any exception the audit and validation activities can be carried out in an ad-hoc basis, at the 

discretion of <<DISCOM>>. The ERPSI must understate to cooperate and support such audit or 

validation activities conducted by <<DISCOM>> or any of its appointed agency. 

ERPSI will be responsible for facilitating and extending full cooperation for audits by any internal 

authority, Product OEM, or any Third-party agency. 

To carry out ERP System audit (OEM Audit), the cost for first XX iteration shall be borne by The 

ERPSI including the cost to incorporate any post audit suggestions /recommendations.  

However, for any other third-party audit, the cost will be borne by <<DISCOM>>. If in case, due to 

un-fulfilment of requirement due to ERPSI, multiple iterations (more than 1) are required to be carried 

out for any third-party audit, then the cost of further audits will be charged to ERPSI for any 

subsequent iterations or visits of third-party auditors. 

The audit and validation activity will be carried out to identify, assess, evaluate, and recommend on 

but is not limited to, the following: 

a. Performance 

b. Security 

c. Manageability 

d. Customized Source Code 

e. OEM Standard and Compliance 

f. Availability of Services 

g. Functional and Technical Specifications 

h. Policy and Procedure 

i. Service level requirement  

j. Software and supporting system 

k. Hardware and other components 

l. Project Documentation etc. 

6.1.1. Auditing 

The purpose of audit will be to assess, evaluate and assure to the management of <<DISCOM>>, that 

the implemented ERP System, process, policy, and elements of systems are functioning properly and 

effectively to achieve the planned objectives. In case, any element of the solution is not functioning in 

line to the specific requirements and standards, then audit shall recommend the required corrections 

and corrective action.  

The audit activity shall include verification, examination, and evaluation of overall solution with 

objective evidence to assess, that ERP System solution has been designed, developed, implemented, 

and documented in accordance and in conjunction with specified requirements. 

The audit and validation activities under this will include but is not limited to, the following 

mentioned activities: 

6.1.1.1. Service Level Agreement (SLA) Audit: 

The quarterly monitoring and performance review of The ERPSI against the monthly formulated 

reports for SLA.  

a. A designated third party or personal from <<DISCOM>> will review the performance of The 

ERPSI against the SLA. 

b. The SLA reports shall be formulated based on the automated system generated reports.  

c. The ERPSI shall submit the system generated monthly SLA report to the designated Nodal 

officer as per agreed frequency and timeline.  
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d. For requirement of SLA audit, the <<DISCOM>> may perform a visit either by internal 

department or by an external contractor at respective Data Center and Disaster Recovery 

Center locations.  

e. The review / audit report will form a basis of any action relating to imposing penalty on or 

breach of contract of the ERPSI. 

6.1.1.2. ERP System- OEM Audit 

This audit activity shall include the validation and assessment of entire ERP System and supporting 

systems through Original Equipment Manufacturers (OEMs). The required activity shall be performed 

on the entire implemented solution to certify that all necessary standards, precautions, and guidelines 

has been adhered to achieve the optimal performance of the solution.  

 

A. First Iteration of Audit ï Blue Printing and Designing of ERP System  

a. Review of AS-IS, TO-BE, Gap analysis, Solution mapping document and technical design 

document along with any other related document 

b. Prepare module wise detailed observations covering & including but not limited to process 

coverage, usage of ERP System functionalities, risks in customized processes (if any). 

c. Data Migration and Digitization strategy with the proposed data conversion templated and 

migration strategy for existing IT Solutions, if required. 

d. Shall include recommendation on industry best practices for <<DISCOM>> as appropriate 

e.g., organization structure, codification etc. 

e. Audit to ensure installation of proper versions and licenses ERP System including, but not 

limited to ERP System Softwareôs licensing, integration middleware, supporting systems, any 

other layer of software etc.  

f. Verification of standard ERP System functionalities including module, sub-module which can 

be used to meet <<DISCOM>> requirements 

g. Verification and review of the custom development approach and methodology as per 

standards recommended by ERP System OEM. Further, OEM will also identify risks for 

<<DISCOM>> in such developments 

h. Review of all custom developed components / objects / process etc. with risk assessment (if 

any) 

i. If any standard ERP System functionality, module or sub-module is not used by ERPSI same 

needs to be informed to <<DISCOM>>. 

j. ERP System OEM audit process will include review of solution documents and on-site 

discussions with ERPSI and <<DISCOM>>. 

k. ERPSI will be required to comply with ERP System OEM observations 

l. After compliance by ERPSI, ERP System OEM will verify and confirm that all relevant 

observations/recommendations are incorporated by, and the solution provided by ERPSI is 

acceptable to ERP System OEM considering <<DISCOM>> requirements. 

m. ERP System OEM will prepare a detailed audit report and submit the same to <<DISCOM>>. 

If required, ERP System OEM need to present audit findings to management of 

<<DISCOM>>. 

 

B. Second Iteration of Audit ï Posts Development, Configuration and Rollout of ERP System 

ERP System OEM will verify the specification and configuration to confirm, but is not limited to, the 

following mentioned activities: 

a. The OEM will verify and confirm before Go-live, the technical preparedness of the system is 

appropriate for Go-live 

b. The OEM will review technical & operational procedures, system performance, user support 

documents & structure is as per scope and OEM standards 

c. Shall verify that the implemented solution is in line with the standard practices 

d. The OEM will conduct audit to confirm that the solution is performing as per <<DISCOM>> 

SLAs. The audit report will be a pre-requisite to the completion of ERP System stabilization 

phase.  

e. In case, if there is any variation, OEM will inform that implemented specifications 

/functionalities etc. will suffice the requirements of <<DISCOM>> 
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f. If the specifications are not enough, OEM will inform and provide a detailed report 

containing risks and impact on the overall solution to <<DISCOM>>.  

g. The ERPSI will have to take corrective actions based on OEM recommendations. Post 

incorporation of the recommendations the ERP System OEM will verify the compliance of 

the same. 

h. ERP System OEM will ensure closure of all audit observations to its satisfaction and provide 

final report to <<DISCOM>>.  

The duration of OEM Audit shall be maximum 30 days including all audit activities and post audit 

compliance checks and validation. 

 

The following will be the deliverables of such OEM engagements and the mechanisms for follow up 

actions. 

a. The mechanisms.  

o All the review by the ERP OEM will occur in collaboration with <<DISCOM>> and 

the ERPSI team.  

o The ERPSI shall be required to participate in the Review program conducted by 

<<DISCOM>> and the ERP OEM.  

o The ERPSI shall depute their competent persons to participate in the review 

programs.  

o The Review program will look for best implementation practices while following a 

prescribed methodology.  

o The extent and frequency of the review shall be determined by the ERP OEM in 

consultation with <<DISCOM>> but shall be frequent enough to validate each of the 

major project milestones.  

o While some of the review will be required to be done at the project site, some of the 

reviews of codes or documents can be carried out at the location convenient to the 

ERP OEM.  

o The ERP OEM team will plan the activities in consultation with the ERPSI and 

<<DISCOM>> and the ERP OEM will report directly to <<DISCOM>> on all the 

matters related to their activities. 

b. The deliverables.  

o The deliverables of the activities of the ERP OEM will, at the minimum include 

recommendation reports, suggestions on specific action items, minutes of the 

meetings and approval certificates. 

c. The follow up actions.  

o The ERPSI is required to incorporate the recommendations arising out of the expert 

services provided by the ERP OEM.  

o The ERP OEM also will be responsible for helping <<DISCOM>> to get its 

suggestions/recommendations implemented.  

o The ERP OEM should validate the incorporation of the review findings on behalf of 

<<DISCOM>>.  

o The efforts required for incorporation of the recommendations /suggestions 

/comments etc. arising out of the activities of the ERP OEM expert services, will be 

part of the normal implementation effort for the project and treated as rework for 

inadequate quality. <<DISCOM>> will not accept any change requests for these 

efforts. 

 

User and <<DISCOM>> feedback 

a. The ERPSI is expected to build adequate mechanisms to get the feedback from different users 

of the ERP system during different stages of the project. The users/stake holders for providing 

their feedback will be identified by <<DISCOM>>. 

b. The ERPSI is expected to deploy in this project the expertise and experience of similar 

projects carried out by them earlier. Although it is not expected that these experts will be full 

time on site for the project, it is expected that all the key deliverables will go through a review 
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with these experts. Similarly, the ERPSI is expected to deploy all the quality assurance 

mechanisms as per international quality standards for this project. 

c. The ERPSI should clearly indicate up front what are the deliverables which will go through 

internal review, what type of expertise will be deployed for these reviews and what are the 

deliverables which will follow the quality assurance plans. 

d. If any of the deliverables are not acceptable to <<DISCOM>> or its appointed experts, it will 

have the right to seek deployment of experts from the ERPSI to review the deliverables. 

 

Mechanism to adopt feedback 

There are three types of feedback for the deliverables ï from the ERP OEM, from the users/stake 

holders and from the internal experts of the ERPSI. The following is expected from the ERPSI on the 

feedbacks. 

a. All the feedback will be discussed with <<DISCOM>> and based on guidance from 

<<DISCOM>>, will be incorporated into the project 

b. Since the feedback for any rework is by nature correcting the inadequacy of quality of the 

work produced in the first place, <<DISCOM>> will not accept any change notice requests 

for these modifications 

c. The ERPSI has to build adequate mechanisms to control the risks of time over runs possibly 

due to effort required to rework bad quality deliverables 

d. The ERPSI has to indicate in the beginning and during the start of each phase how it plans to 

take feedback and the mechanisms to incorporate the feedback into the project plan and 

deliverables 

 

ERPSI will report to <<DISCOM>> on how the feedback have been incorporated into the project 

deliverables and take a sign off from the designated authority of <<DISCOM>>. 

 

6.1.1.3. IT /Cyber Security Audit 

A yearly audit of IT security and Cyber security practices by CERT-IN certified Third-party agency to 

assess and evaluate the implementation of security policy and vulnerability assessment. The report 

shall include the parameters as per the agreement with <<DISCOM>> and rate the security 

implementation in three grades i.e., Satisfactory, Requires Improvement and Unsatisfactory. 

a. Security Audit shall include but not limited to vulnerability assessment, penetration testing, 

application security assessment, application assessment for entire infrastructure.  

b. Third party agency shall be responsible for implementation of information security controls 

and perform periodic assessment.  

c. It shall propose ways to enhance the protection of ERP System & supporting cloud/ IT 

Infrastructure. 

d. Secure Configuration Review: Third Party Agency shall review the security configuration of 

ERP System and provide the detailed report that include the recommendations for remedial 

actions. 

 

6.1.1.4. Business Continuity Plan (BCP) 

A yearly audit of Business Continuity Plan (BCP) to ensure the adequacy, completeness, and 

appropriateness of plan through various means including availability of technologies, processes, and 

people to implement the plan that all broadly covered under the umbrella of business continuity and 

disaster recovery. The audit of business continuity plan shall validate its major components and 

parameters as per agreement with <<DISCOM>> shall rate the performance of BCP activities in three 

grades i.e., Satisfactory, Requires Improvement and Unsatisfactory. 

 

The overall audit activities shall be carried out with an intent of "As-Is" assessments to assess the 

current operational capabilities of Data Center and Disaster Recovery Center Services, NBSP 

Services, SDWAN, Help Desk Service Centers, Services suppliers etc. This activity shall take support 

of extensive use of data analytics to enhance the audit coverage and focus on "risks that matter". The 

auditor shall follow the 360-degree approach to identify and mitigate risks related to both operations 
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and legal compliances. To benchmark against industry peers to implement the most efficient practice 

and policies. 

 

It should be a rigorous program management and quality monitoring mechanism to ensure seamless 

delivery of assessments despite large volume of system. The audit program shall be structured to 

complete the reviews in minimum time with no disruption to daily business activities. 

6.1.1.5. Follow-up Audit 

Post completion of audit assessments (Internal or external) may have the findings that require 

corrections and corrective action. Since most of the corrective actions cannot be performed at the time 

of audit.  

 

<<DISCOM>> may require a further follow-up audit to verify that corrections were made, and 

corrective actions were taken. The <<DISCOM>> may also conduct the follow-up audits to verify the 

preventive actions taken because of performance issues that may be reported as opportunities for 

improvement.  

6.1.1.6. Reporting 

The ERPSI shall provide the necessary support and co-operation for overall monitoring of the ERP 

System. For purpose of monitoring the ERPSI shall provide the system generated reports with a 

provision of further detailed analysis, if required.  

The ERPSI shall formulate an exhaustive list of required reports and seek the concurrence of 

<<DISCOM>>. The ERPSI should submit the reports on a regular basis in a mutually agreed format. 

Each report shall be circulated and submitted to the designated Nodal Officer of <<DISCOM>> in the 

format mutually agreed upon. An indicative list and frequency of such reports are as following:  

1) Weekly reports 

a. Backup and restoration  

b. EMS / NMS Report 

c. New Software Patches 

d. Resource utilization of critical components 

e. Data Migration Report 

f. Changes Made in Database 

g. Changes Made in Middleware 

h.  DC and DR Replication Report  

i.  DC and DR Access Reports etc. 

2) Monthly reports 

a. Summary of resource utilization for all components in DC/DR 

b. Log of preventive / break-fix maintenance undertaken 

c. Summary of usage of storage media provisioned 

d. Summary of major and minor changes undertaken in DC/DR 

e. DC and DR Availability and Operations Report 

f. Database Growth Report 

g. Summary of Incidents reported  

h. Consolidated SLA / Non-conformance Report  

i. Integration Services 

j. Help Desk Services  

k. Project Management  

l. IMAC Services 

m. Resource Attendance  

n. Service Management Controls Report 

o. Change and Release Management 

p. System Maintenance Reports etc. 

 

3) Quarterly Reports 

a. Asset database report and Asset audit report 

b. Feedback report from users for services rendered. 

c. Security Audit Report 
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4) Incident Reporting (as and when it occurs) 

a. Any system/component failure with root cause analysis 

b. Peaking of resource utilization on any component 

c. Bottlenecks observed in the system and possible solutions and workarounds. 

 

5) Security Incident Reporting (as and when it occurs) 

a. Detection of security vulnerability with available solutions/workarounds for fixing. 

b. Hacker attacks, Virus attacks, unauthorized access, security threats, etc. ð with root cause 

analysis and plan to fix the problems. 

c. Any hazards or events like Fire, environmental conditions, physical security, etc. at DC / DR. 

 

6.1.1.7. Indicative Schedule for Audit  

Sl. No. Activity  Frequency Audit Agency 

1 SLA Audit 
At discretion of 

<<DISCOM>> 
Internal/Third Party 

2 
ERP System - 

OEM Audit 

Twice: 

1. Post Solution Design 

2. Before ERP System Go-

Live 

ERP System OEM 

3 
IT/ Cyber security 

Audit 
Yearly Internal/Third Party 

4 BCP Audit Yearly Internal/Third Party 

Table 3: Schedule for Audit 

 

6.1.2. Security Requirements and Features 

The ERPSI will have to establish all the necessary procedures / infrastructure/ technology / personnel 

to ensure that the ERP System Security is not compromised. 

Broad Security requirements are: 

a. Security features should be compliant with the e-Governance Security Guidelines (e Gov 

Security Standards Framework (www.egovstandards.gov.in), National Cyber Security Policy 

(NCSP 2013) and NCIIPC Guidelines All systems should have integrated security features 

that are configurable by the system administrator to control access to the application, 

functional modules, transactions, and data. 

b. Public key verification methods should be followed for verifying that the contents of a 

document have not been tampered with and allowing the receiver to confirm the identity of 

the sender. 

c. The applications should require the use of unique user IDs and passwords for authentication 

purposes and digital signatures, Biometric and other devices as applicable. 

d. The application should allow for the following: 

a) The enforcement of password standards 

b) The establishment of a specified period for password expiration, and 

c) The prohibition of recent password reuse 

e. System administrator should be able to define functional access rights and data access rights 

by assigned user ID, functional role, and owner organization. 

f. The systems should permit the system administrator to assign multiple levels of approval to a 

single user. 

g. System administrator should be able to restrict access to sensitive data elements by named 

user, groups of users, or functional role. 

h. System should be auditable as per requirements from time to time. 

i. System should have audit logging capability to record access activity, including the 

following: 

a) All log-in/log-out attempts by user and workstation 

b) User-submitted transactions 

http://www.egovstandards.gov.in/
http://www.cea.nic.in/reports/isacpower/ncsp2013.pdf
http://www.cea.nic.in/reports/isacpower/ncsp2013.pdf
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c) Initiated processes 

d) System override events; and direct additions, changes, or deletions to 

application-maintained data 

j. System should provide the ability to query the audit log by type of access, date and time 

stamp range, user ID, IP address and terminal ID. 

k. All the information assets (information and information systems) should be classified, and 

security should be defined according to criticality of the information asset. All the data / 

information contained within systems or in hard copies related to this project, are owned by 

<<DISCOM>>. No information should be made public either directly or indirectly nor 

allowed to be accessed by unauthorized persons. 

l. System audit should be enabled for all the information assets to establish detective controls. 

System should have evidence, like audit trails, logs, registers, proof of background checks, 

approvals from <<DISCOM>> or its designated agency, support for various decisions, 

support for accounts etc. for the purpose of third- party security audit. 

m. System should have security incident management procedures. This incident management 

procedure has to use Technical Support facilities and should be reported in the incident 

management System. 

n. Should have system development and change control procedures including effective 

segregation of duties and environment. 

o. Proper protection against malicious software should be ensured. This would include 

implementation of an effective anti-virus solution, scanning viruses at regular intervals or on 

certain triggers and updating the solution as and when new patch is received from the anti-

virus solution provider. 

p. Should have proper logical access security for all the information assets. Entire network 

including servers, communication links, database etc., should be logically segregated from 

rest of the networks. 

q. Should ensure suitable technical and procedural controls to protect the network. Wherever the 

ERP project network comes in contact with an untrusted network, additional security 

measures should be taken like firewall, IDS, DMZ, proxy server, encryption etc. 

r. Should have a business continuity plan and a disaster recovery plan that should be 

implemented before commencement of the operations. Robust backup procedures should be 

established for the same. 

 

6.1.2.1. Cyber Security 

The ERPSI shall provide end-to-end cyber security services to meet IT security challenges for ERP 

System based on the proven frameworks and security best practices. It is vital that the processes and 

technology supporting the Information Security function for ERP System are proven and compliant to 

best practices/ standards. It is envisaged that the cyber security operations shall be centralized, 

structured, coordinated, and responsive resulting in effective cyber threat prevention and detection, 

thereby securing ERP System from attackers. The Information Security functions shall respond faster, 

work collaboratively, and share knowledge more effectively. 

The ERPSI shall bring advanced data analysis and forensics insight to provide the following services 

to <<DISCOM>>: 

Sl. No. Cyber Security Requirement for ERP 

1.  Security Services for DC/DR at CSP 

2.  Security Services for ERP Platform 

3.  Web Application Firewall Services 

4.  Firewall Services 

5.  IPS Services 

6.  HIPS Services 

7.  Anti-APT Services 

8.  DDoS Services 

9.  Anti-Virus Services 

Table 4: Cyber Security Requirement 
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6.1.2.2. Security during Development & Integration Phase: 

The ERPSI shall meet the security requirements listed below (including but not limited to) during the 

development and integration stage: 

a. The ERPSI shall address emerging cybersecurity vulnerabilities in their software coding 

under System Development Life Cycle (SDLC). This should be done by taking into 

consideration the SANS Top 25 Most Dangerous Programming Errors and the OWASP Top 

10 Projects. 

b. The ERPSI shall propose a legacy data cleansing approach. 

c. The ERPSI shall propose a security mechanism to be used for API and adopt the best 

practices such as OWAPS guidelines to ensure security. 

d. The ERPSI shall promptly notify <<DISCOM>> when vulnerabilities are found in their code. 

e. The ERPSI shall apply security related patches and updates. 

f. Remote access by the ERPSI will only be performed using technology authorized by 

<<DISCOM>>. 

g. Any data interfaces implemented or built by the ERPSI will be required to have encryption 

and authentication (strong authentication when possible.) 

h. Files containing <<DISCOM>> information will be transferred using encrypted file transfer 

techniques agreed upon by both parties. 

 

6.1.2.3. Security during Operations phase 

6.1.2.3.1. Security Policy 

ERPSI shall be certified for ISO 27001 (Information Security Management System). It will adopt 

leading information security framework and business continuity management systems requirements 

(such as ISO 22301) to define, monitor and update security policies (including network, server, 

application, and website/mobile app security). Copy of ISO 22301 certification or the business 

continuity plan adopted to be submitted by the bidder with the technical bid. 

6.1.2.3.2. Incident Response 

ERPSI shall do the analysis of application and network incidents, do post-incident reporting, and 

implement practices to ensure rapid response to attacks. 

The ERPSI shall do a proactive review of incident response plan to improve incident response time 

and implement continuous improvement process to strengthen overall effectiveness of security. 

6.1.2.3.3. Distributed Denial of Service (DDOS) Protection 

ERPSI should secure ERP System against DDoS attacks such as network and application level attacks 

with minimal business disruption. For DC/DR, it must keep the businesses up and running at high 

performance levels even under attack, avoiding any monetary losses and serious reputation damage. 

6.1.2.3.4. Malware Analysis 

ERPSI shall conduct analysis of newly discovered malware to uncover its scope and origin. Perform 

dynamic real-time analysis of advanced malware identified and prevent true zero-day and target 

attacks which can aggressively evade signature-based defenses through various channels such as Web, 

Email & Files. 

ERPSI shall perform the threat analysis of unwanted or suspicious malwares by the behavior or 

signature-based deduction and take input from the logs, detection, vulnerability, or suspicious 

activities feeds IOC. 

 

6.1.2.4. User Authentication and Control 

ERPSI shall define and implement highest level of access governance. The proposed of this solution 

is to have an enhanced user role security where access should be restricted to only authorized users 

with multi-factor or two-factor authentication.  

The system should have access control features for controlling the access rights over the system and 

over the various functions/features available for different types of users. Best practices from 

enterprise security including password strength, password aging, password history, reuse prevention 

etc. must be followed for access control. 
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Application user authentication and authorization related transactions should be encrypted and used a 

wide array of authentication schemes, standards, or token types to ensure that only valid users and 

applications get access. 

a. The ERPSI must ensure that end user access to DC/DR at server is through SSL, VPN. 

b. The ERPSI must ensure DC/DR at Cloud should have built-in user-level controls and 

administrator logs for Transparency and audit control.  

c. DC/DR at Cloud shall have access control policy and ensure role level access control 

employed with ability to manage roles & identity centrally. 

 

6.1.2.5. Hardening 

All unnecessary packages must be removed and/or disabled from the system. Additionally, all unused 

operating system services and unused networking ports must be disabled or blocked. Only secure 

maintenance access shall be permitted, and all known insecure protocols shall be disabled.  

a. ERPSI shall provide consolidated view of the availability, integrity, and consistency of the 

Web/App/DB tiers on DC/DR at Cloud. 

b. ERPSI must ensure Database nodes (RDBMS) should be protected with higher security layer 

at DC/DR at Cloud. 

 

6.1.2.6. Security Audit 

The ERPSI shall engage with the Cert-IN empaneled agency appointed by <<DISCOM>> and ERPSI 

or CSP will cooperate fully with the auditor. The auditors shall be responsible to conduct the 

following activities: 

a. Security Audit that includes (but not limited to) vulnerability assessment, penetration testing, 

application security assessment API testing and Mobile application assessment biannually (once in 

six months) for entire infrastructure.  

b. Implementation of information security controls and perform periodic (once in a year) assessment. 

c. Propose ways to enhance the protection of ERP System & Supporting IT Infrastructure.  

d. Ensure the applications are free from OWASP Top 10/SANS and CERT-IN web/mobile 

application vulnerabilities as released from time to time. 

e. ERPSI is responsible for mitigating all security risks found and continuous monitoring Activities. 

All high-risk vulnerabilities must be mitigated within 15 days from the date vulnerabilities are 

formally identified. 

Apart from the ERPSIôs tasks, a third party agency shall be appointed to conduct: 

o Source Code Review: Third party agency shall review the source code of web and mobile 

applications for hidden vulnerabilities and design flaws. It shall also verify whether security 

controls are implemented appropriately. 

o Secure Configuration Review: Third Party Agency shall review the security configuration ERP 

System and provide the detailed report that include the recommendations for remedial actions and 

submit the results to <<DISCOM>> 

 
 

7. Training Requirements 
The primary objective of the training is to achieve 100% user adoption through technical and 

behavioral competencies covering all end users of <<DISCOM>>. Training shall be provided in both 

Second Language & English Language as required, mostly in Second Language to Field Staffs. The 

ERPSI shall propose a training plan (including training curriculum and calendar) so that there is a 

proper transfer of knowledge about the deployed ERP systems to utility staff.  

The audience of the trainings shall vary for each type of training. The basic computer & IT Solution 

training will cover all Class-A, Class-B, Class-C, and Class-D [Technical & Non-Technical] 

employees of the <<DISCOM>>. The end user training for various ERP System Modules and Other 

associated systems shall be for the users of the respective modules of the system. The ERPSI shall 

provide training sessions to all employees from lower level to higher level including officers from 

<<DISCOM>> on the domains listed in below table. 
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Training for Employees of <<DISCOM>> in case of ERP System shall be on below areas: 

 

a. Professional Training (Implementation team) - This is the training for the core group of 

implementation team of the <<DISCOM>>. The Implementation/Core team will comprise of 

members from IT domain. Each member would be trained in the relevant function / module. This 

Training would be required to be given to approximately 90 to 100 personnel for ERP System. It 

is the responsibility of the ERPSI to deliver this training. Standard curriculum designed and 

agreed by the <<DISCOM>> for Cloud Solution, hardware, software, and network preferably 

from the OEM partner or OEMôs certified training partner shall be arranged for each group.  

 

b. End User Training - The ERPSI will provide training to all end users of ERP Systems. The End 

Users/Business Users team will comprise of members carrying out day to day operation and task 

at <<DISCOM>> for ERP System. Each member of End User/Business user group would be 

trained in the relevant function / module. This Training would be required to be given to 

approximately XXX personnel for ERP System. 

 

On instruction & approval of Nodal Officer, the train the trainer approach shall be adopted by the 

ERPSI for training & handholding. The Certified Functional, Technical, System administration and 

Database management training for core team of <<DISCOM>> should be arranged by the ERPSI 

directly from OEM/OEM Certified Resources.  

The training must be conducted using assistance from official OEM course curriculum mapped with 

the Cloud Solution and Software Productôs to be implemented in the <<DISCOM>>. The Training 

Curriculum along with Calendar need to be included as a part of technical proposal. The details of 

minimum training curriculum and important consideration for training is mentioned below: 

 

a) Training Curriculum ï ERP System Modules [Tentative ï DISCOM may assess needs 

and make changes accordingly] 

Category ERP Modules  

Training for Utility  

Training of 

Business 

users 

(End 

Users) 

Administration Trainings  

(Core Team) 

Application 

Development & 

Integration 

(Core Team) 

Cyber/ 

IT 

Security 

(Core 

Team) 
Serve

r  

Databa

se 

Networ

k 

ERP 

Modul

es 

Mobile 

Applicati

on 

Basic  

Day to Day 

Business 

Operations on 

ERP Modules 

ã ã ã ã ã ã ã 

Network 

Basic Network 

Management  
ã   ã  ã ã 

Advance 

Network 

Management & 

Administration  

   ã  ã  

 - IT 

Infrastruct

ure 

 

Basic Cloud, 

Hardware & 

Server 

Management  

ã ã  ã  ã ã 

Advance Cloud, 

Hardware & 

Server 

Management 

 ã      
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Category ERP Modules  

Training for Utility  

Training of 

Business 

users 

(End 

Users) 

Administration Trainings  

(Core Team) 

Application 

Development & 

Integration 

(Core Team) 

Cyber/ 

IT 

Security 

(Core 

Team) 
Serve

r  

Databa

se 

Networ

k 

ERP 

Modul

es 

Mobile 

Applicati

on 

Database 

Systems 

Basic Database 

Management  
ã  ã     

Advance 

Database 

Administration 

& Management  

  ã     

ERP 

System ï 

Module 

Stack 

Softwareôs 

Basic Trouble 

shooting & 

Operations 

Training 

ã    ã   

Advance 

Trouble 

shooting & 

Operation 

Training 

    ã   

System Source 

Code 

Development, 

Customization, 

Integration & 

other associated 

activity to 

develop in-

house 

competency for 

maintenance & 

development of 

ERP System 

Modules 

    ã   

ERP 

Modules 

Mobile ï 

Software 

(IOS, 

Windows, 

android) 

Basic Mobile -

Applications 

Operations 
ã     ã  

Basic Mobile -

Applications 

development  
ã     ã  

Advance Mobile 

Applications 

Development  
     ã  

Software 

Testing 

Training 

Detailed 

software testing 

training must be 

imparted. The 

course can be 

finalized in 

discussion with 

ã ã ã ã ã ã ã 
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Category ERP Modules  

Training for Utility  

Training of 

Business 

users 

(End 

Users) 

Administration Trainings  

(Core Team) 

Application 

Development & 

Integration 

(Core Team) 

Cyber/ 

IT 

Security 

(Core 

Team) 
Serve

r  

Databa

se 

Networ

k 

ERP 

Modul

es 

Mobile 

Applicati

on 

<<DISCOM>>. 

Train the Trainers (Super 

Users) 
ã ã ã ã ã ã ã 

Table 5: Training Curriculum ERP System 
Note: 

1. The Training Curriculum for ERP system mentions the indicative subjects on which trainings should be 

imparted by the ERPSI. 

2. The Training Curriculum for ERP Modules mentioned above are indicative and will be finalized based on 

agreement and discussion between <<DISCOM>> and the successful Bidder i.e., ERPSI. 

3. The Business Users and Core users will be identified by <<DISCOM>> and shall be picked from the entire 

organization and from all levels. 

 

The training activity for ERP System shall comprise of the followings: 

a. Training material must include documents and videos for usage of ERP System - Modules 

(Bilingual - Second Language/English). These materials will be uploaded to the ERP System 

itself and should be available as ready reckoners to the end users. The content should be 

updated regularly and kept up to date as when changes take place to the ERP System 

modules. 

b. Training sessions shall cover more hands-on training rather than instructive mode. 

c. The training and delivery options shall be on-line, CBTs (Computer based trainings), 

instructor led classrooms. Training material will be organized by functional process that will 

serve as the training documentation for a particular functional area. 

d. <<DISCOM>> plans to adopt training platform as e-classrooms in future. ERPSI should 

consider the same for compatibility. 

e. Necessary handholding and change management support shall be provided post training.    

f. Feedback exercise shall be conducted for each training and accordingly evaluation will be 

used for improvement of further trainings. 

g. The ERPSI in consultation and convenience of the <<DISCOM>> shall workout the training 

program and all the other modalities of the training, which should be delivered by OEM 

certified consultants and ERPSI.  

h. The participants of <<DISCOM>> will be issued a certificate by OEM/ERPSI for attending 

these courses.  

i. The ERPSI is required to submit the plan accordingly accommodating training requirements 

to cover entire user base. If there is increase in end user base during the project ERPSI shall 

impart training at no extra cost to <<DISCOM>>. The expected increase in end user base is 

approximately 2% YoY in the next 3 years. 

j. The ERPSI shall provide associated documentation for all deployed systems to ensure a 

smooth transition from deployment to post-deployment operations and maintenance of the 

system. 

k. The ideal approach of the training should be formulation and involvement of core 

implementation group from the very start of the project to ensure maximum retention and 

adequate technical competency level. 

l. Subsequent trainings and re-trainings should be conducted for identified groups/personnel. 

m. Handholding during pre-implementation, implementation, Go Live and Post Go live should 

be done by the ERPSI. 

n. Training calendar should be published to stakeholders and training sessions should be 

organized either on site or over the web as per the requirement of <<DISCOM>>. 
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o. Knowledge sharing strategy should be adopted. 

p. Training staff would be deployed at <<DISCOM>> offices during the course of the project as 

per requirement of <<DISCOM>>. 

q. The ERPSI shall provide the necessary access of OEM training platforms and data repository 

to <<DISCOM>>.  

r. Training shall be planned in stages as required - before the implementation, during the 

implementation and post implementation depending on the frequency as finalized by 

<<DISCOM>>. 

s. <<DISCOM>> will consider competence development and capacity development within 

Training. Product OEM will facilitate <<DISCOM>> end users for the customized code 

developed and deployed by the ERPSI. 

t. The ERPSI shall carry out the capacity building of core team including functional and 

technical employees with an intent to create a team of experts capable to independently 

handle the application operations & maintenance task and issues, if any. 

u. The ERPSI shall carry out the training of <<DISCOM>> team on reports development, 

configuration of application setups and other skill sets as required to create a team of experts 

capable to independently handle the maintenance & support requirement by <<DISCOM>>. 

v. The ERPSI shall carry out the hands-on training of core team members & end users on ERP 

System and Other associated applications including training on system configuration, 

database administration, backup & restoration, development, and maintenance task etc. 

w. The ERPSI shall formulate user manuals of ERP System and Other associated applications by 

considering the specific configuration of implemented solution. 

1. Scope of training for ERP System End users 

a. The ERPSI along with OEM should propose comprehensive end user training plan for 

adoption of the applications developed/proposed to <<DISCOM>>.  

b. The plan should incorporate a consistent, enterprise-wide user adoption strategy focusing on 

the following five key areas:  

¶ Business Alignment 

¶ Communication 

¶ User Training 

¶ Performance and Management 

¶ Reinforcement  

c. As content may vary across key business units, the degree to which the actual process, tools, 

and rollout strategy are consistent will provide added economies of scale, as well as levels of 

skill standardization. In summary, the end goal is striving to achieve 100% user adoption of 

the ERP System application through behavioral and technical competencies. 

2. Training Needs Analysis 

Conduct a Training Needs Analysis to determine the training and development needs for all the job 

roles that will be affected by the ERP System technology initiative at <<DISCOM>>. The OEM and 

the ERPSI consultants will collect the appropriate data on user groups, functional and process 

requirements per user group, required skills and knowledge, existing training culture and training 

resources through workshops and interviews with <<DISCOM>> business owners and key business 

users. This will result in a Training and Development Plan including: 

a. The training requirements per user group.  

b. Recommendations on the most appropriate training delivery methods and channels.  

c. Identification of the criteria for training success along with any challenges and risks.  

d. Plan and responsibilities for the development of the training materials, such as instructor 

guides, participant guides, media-based training, and quick-reference guides.  

e. Knowledge sharing strategy to enable to perform future customizations internally.  

3. Content Development 

Development of customized, modular training materials based upon user roles and business process, 

and customized application. The OEM consultants along with ERPSI will work together with 
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<<DISCOM>> Core team members and Project team to enable transfer of knowledge. The following 

materials will be developed: 

a. Paper-based classroom participant guides for each identified user group. These guides include 

hands-on exercises and are based upon óDay in the Lifeô scenarios.  

b. Paper-based classroom instructor guides including instructor notes with additional 

background information and points to be highlight during the training.  

c. Media-based training simulations for pre-class preparation, in-class practicing and knowledge 

and skills validation.  

d. The ERPSI can also be required to provide context sensitive on-line help, which includes all 

materials provided in the hard copy manuals. Where possible, users should be able to add 

their own on-line help documentation. 

e. Usage of ERP System must be documented in video form and made available/distributed to 

all users of ERP System. All training manuals will be uploaded to ERP System software, also 

as FAQs etc. for ready reference. 

4. Train-the-Trainer Program 

Development and delivery of a Train-the-Trainer program to prepare Organization for the delivery of 

the training program. This program will include: 

a. Training the <<DISCOM>> Core Team members on the customized version of the ERP 

System applicationôs as it would be trained to an end-user, allowing the training team to 

model the approach.  

b. Opportunity for knowledge sharing in the areas of leading practice, concepts, new business 

processes and knowledge to the <<DISCOM>> Core Team members.  

c. Sharing of leading practices on creating an effective classroom and an appropriate learning 

environment.  

d. Sharing of leading practices on classroom communication to enable the <<DISCOM>> Core 

Team members to encourage student involvement and student interaction. 

e. The program includes instruction on non-verbal behavior, listening skills, questioning 

techniques, how to manage difficult behaviors, interpreting body language, and general 

presentation tips.  

 

5. End user Training responsibilities to include the following 

Task Deliverables 

Role Analysis  
 

Training needs analysis matrix, identifying and defining the end-users of 

all locations affected by the implementation of new technology and 

associated processes  

Curriculum Design  
 

Finalized-course designs, including:  

¶ List of business processes and system tasks  

¶ Outline of role-based training courses  

¶ Plan for incorporating business process and policy information.  

Education Project 

Plan  
 

A project plan detailing:  

¶ Timeline for entire project  

¶ Ownership and responsibilities for training material development 

and delivery  

¶ Work efforts and resource requirements from the <<DISCOM>> 

Table 6: End User Training Responsibility 

a. Onsite training and support 

Task Deliverables 

Content Development 

Tool training  
¶ Hands-on training to enable participants to create course 

outlines, record topics, edit topics and publish & deploy content  
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Task Deliverables 

Prototype 

Development  
 

¶ Develop standards, design, and develop prototype content 

deliverables utilizing the customerôs application environment. 

Practice the review and revision lifecycle  

Table 7: Onsite Training & Support  

b. End user content development 

Task Deliverables 

Content Development 

for the topics 

identified  

¶ End User training content in the form of simulations and Paper 

Based content and video sessions 

¶ Developing test material for topics identified  

Table 8: End User Content Development 

c. Train-The-Trainer Program 

Task Deliverables 

Content Publishing  ¶ Role-based training media courseware  

¶ Role-based instructor and participant guides  

Train -the-trainer 

workshop  

Training the <<DISCOM>>ôs Core Team members on the customized 

version of the ERP System as it would be trained to end-users, allowing the 

training team to model the approach to train End Users 

¶ Opportunity for knowledge sharing in the area of leading practice, 

concepts, new business processes and knowledge to the 

<<DISCOM>> 

¶ Each workshop will have at least 30 people. The workshop will be 

conducted in batches. The ERPSI will award a certificate of 

completion, after completion of each training workshop.  

¶ All the training material in soft and hard format will be handed 

over to the utility and will be treated as utility property.  

Technical training ¶ Training the <<DISCOM>>ôs Core Team members on Cloud 
Technology, HLD, LLD, Master Data Management etc. 

¶ This training will be given to the <<DISCOM>>ôs Core Team 
members responsible for carrying out technical activities related to 

the system like maintenance of database, operating system, backups 

etc. 

Table 9: Train the Trainer Program  

6. Training for Higher Management of <<DISCOM>> 

a. ERP Sensitization workshop: Sensitization workshop will be provided to members of higher 

management of <<DISCOM>>. The training would provide high level understanding of the 

ERP system and its functionalities. The session will also highlight the unique requirement of 

the proposed ERP system. 

b. ERP Management Dashboard Training: This entails training provided to Senior Management 

of <<DISCOM>> to be able to access and extract reports and other relevant analytical data 

for quick decision making. 

c. Locations of training: The training shall be provided at the location(s) at Corporate Office 

and Site office locations of <<DISCOM>>. The space and furniture at these locations would 

be provided by the <<DISCOM>>.  
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d. The training center facility with seating capacity shall be provided by the <<DISCOM>>. The 

ERPSI shall arrange the necessary equipmentôs and peripherals to carry out the training of 

end users. 

 

8. Change Management 
 

<<DISCOM>> considers implementation of ERP will have significant impact on its business 

processes and people. Effective change management activities will be required to ensure that 

<<DISCOM>> employees are aware about the ERP Project and the change in work practices. The 

ERPSI will be required to carry out activities as part of change management initiatives by focusing on 

the change management and capacity building approach and plan so as to be able to tackle the issues 

that might arise due to new processes of the ERP system. 

Training for ERP will allow multiple stakeholders to participate in the day to day management of the 

solution and ensure sustainable programs to cover specific ERP programs in order to ensure adoption 

of the system at each level. 

 

8.1 Change Management 

Introducing radical reforms has to be necessarily accompanied by efforts to energize and orient the 

mindsets of the people ï both within and outside the department. For instance, the <<DISCOM>> 

staff should be skilled to operate and work in a significantly newer and different way. A well-

calculated and well-designed strategy has to be followed for the people to be trained to work 

effectively in the new environment. It is necessary to formulate a change management plan with 

appropriate interventions for capacity building, training, and stakeholder communications. A 

successful Change Management Program will ensure: 

a. A smooth transition to the new way of working 

b. The organization/people support the changes implemented 

c. Individuals know how the changes affect them and the role they have to play 

d. Stakeholders to understand the benefits of the changes and internalize it 

e. The new system and its underlying concepts are understood 

f. People are aware of how roles and responsibilities are changing 

g. Everyone is motivated and committed to the change program 

h. The success and progress of the program is monitored and measured 

 

8.2 Key Change Management Implications 

The implementation of a new ERP system, <<DISCOM>> will have several change implications 

emanating from the following changes: 

a. Process and procedural (necessary introduction of some new process and systems emanating 

from the need of changing core functional information flow in a few cases) 

b. Technical and technological (introduction of new technologies for enabling the new 

/unaddressed business requirements) 

c. Organizational (transformation of existing organizational structure and redefined roles and 

responsibilities) 

 

8.3 Change Management Plan 

ERPSI will formulate a comprehensive Change Management Strategy built on three key components 

as mentioned below: 

 

8.3.1 HR Plan 

The Human resources Plan will focus on the people in the organization. It will have four main 

components as described below: 

¶ Capacity Building Plan   

o Classify all the stakeholders based on roles, education and current skill set and then provide 

targeted trainings  



Section 6. ERP System Requirements and Service Level Agreement 146 

RFP for Selection of System Integrator for Supply, Installation, Commissioning, Implementation and Support for 

Enterprise Resource Planning (ERP) System at <<DISCOM>> RFP/ Tender No [,,,,,,,to be inserted by Utility,,,,,,,,,,,,,,,,]  

 

o Conduct orientation workshops to familiarize the staff with the revised processes and new 

technology 

¶ Appraisal Workshop 

o To be conducted to gauge the current knowledge of the staff and the status of the service 

delivery system. 

o The senior management should interact with all the stakeholders to understand and address 

any issues  

¶ Mentoring & Coaching Schemes  

o Provide classroom training to the staff members such that each staff member is assigned a 

mentor who is approachable for help  

o Also, the shadow reverse shadow method of teaching will be adopted. The staff member will 

first observe the mentor at work and then the mentor would observe the staff member at 

work 

o Conduct Interactive quiz at the end of training session  

¶ Feedback and Review 

o Feedback will be obtained through questionnaires prepared in an objective manner from the 

participants to measure the effectiveness of the change management program.  

o Based on the evaluation, suitable methodology will be designed to achieve the expected 

levels of awareness. 

 

8.3.2 Operational Plan 

The Operational Plan will focus on putting Change Management into action. It starts with a formal 

appointment of a Change Management Team and defines a phased implementation approach. 

¶ Appoint a Change Management Team  

o Identify a team of best performers during the training and nominate them as Process and 

System Leaders.  

o Process Leaders shall gain complete understanding of the change implications and strategies 

relevant to the process of these services and help the staff members with any process related 

queries. 

o System Leaders shall help the staff members with any technical or system related queries 

¶ Phased Implementation Approach  

o PHASE I  

Á Development of training & communication materials 

Á Identification of creation of Change Management team 

o PHASE II  

Á Release of official Communication  

Á Roll out of training and communication plan 

Á Organize exposure visits 

o PHASE III  

Á Monitoring & appraisal of Change Management Strategy  

Á Organize Feedback Sessions 

 

8.3.3 Communication Plan  

The Project communication plan outlines the communication regarding the project. This includes 

reporting of status and change control communications. In addition to providing information on the 

project status and progress ï which will increase the sense of involvement for everybody, the Change 

Management Communication plan will include material on all other aspects of the program 

implementation, including technology, process, etc. A high-level sample communication plan is 

indicated below: 

Type Description / Purpose Frequency 

Project Status 

Meetings 

Purpose ï This reports the accomplishments and results 

of the project at selected milestones in the project. It 

also gives plans for the next week, status of activities 

and significant issues for the project. This report 

Weekly  
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Type Description / Purpose Frequency 

provides insight into any delays in the schedule.  

Internal Project 

Meetings 

Purpose ï To discuss progress of projects and any 

issues/concerns Frequency ï As required, and at least 

twice a week  

As Required 

Change Control 

Board (CCB) 

Meeting 

Purpose ï To review proposed changes to the project 

scope 

As Required 

 

8.3.4 Data collection, feedback analysis and corrective action  

Employee Involvement is an integral part of change management. Feedback from employees is very 

much essential. Analysis and corrective action based on this feedback helps in implementation of 

change management.  

 

8.4 Responsibilities of Change Management Teams 

The key responsibilities of Change Management Teams which include both ERPSI and 

<<DISCOM>> would be as follows: 

a. Assessing and building staff capability to implement change quickly and effectively 

b. Preparing key officers and their direct reports to meet the challenges and 

c. opportunities they will encounter as they implement new processes 

d. Implement and monitor training plans 

e. Helping to increase individual skills, and knowledge 

f. Developing and implementing change communication plans 

g. Facilitation to concerned staff for transition to new roles 

 

8.5 Change Management Phase Wise Deliverables 

Project Preparation  

a. Prepare a detailed change management & communication strategy along with plan covering 

the entire lifecycle of the project 

b. Provide support to <<DISCOM>> in identifying change managers and change agents 

including preparation of key skill requirements 

Business Blueprint  

a. Prepare change management related materials such as newsletters, booklets, etc. 

b. Conduct change management workshops at corporate office and agreed field locations 

c. Identify process level changes and/or role level changes due to ERP implementation and 

support <<DISCOM>> in effectively conveying the same 

d. Prepare Key Performance Indicators (KPIs) 

Design and Customization 

a. Management awareness workshop  

b. Risk assessment and Business Impact Analysis  

c. Continuous communication & measurement of communication effectiveness.  

Pre-Go-Live 

a. Train the Trainer on Change Management Activities  

b. Measurement of training effectiveness  

c. ERP readiness assessment  

d. Continuous communication 

Go-Live  

a. Cut-over Strategy  

o All transitional data from legacy & physical systems 

o Sunsetting of Operations on Legacy System to ERP System 

b. Go-live communications  

c. Help Desk assessment 
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